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Whether you’re trying to improve citizen satisfaction, build public trust, or improve internal operations, government organizations 
need to deliver relevant project information to the right people, at the right time. 

By integrating familiar tools – like Microsoft Office, Windows, smartphones, and web-based technologies – AvePoint Project 
Transparency aggregates public programs and projects into a centralized, user-friendly system. With Project Transparency, 
government agencies can now easily work together – instead of in data silos – and better deliver results to their constituents.

INCREASE 
TRANSPARENCY

Present key metrics and 
milestones to citizens and 
stakeholders while 
maintaining internal data 
integrity and governance. 

Transform project data into 
actionable information 
across all levels with visual 
reports and dashboards. 

More effectively 
collaborate, control, and 
report on projects with 
heightened visibility across 
teams and departments

IMPROVE 
REPORTING

Gauge the current overall 
status and health of your 
agency using tailored 
executive dashboards. 

Implement a centralized, 
user-friendly task system 
so project managers can 
better organize, update, 
and maintain team 
accountability on the fly. 

Allow for proactive 
decision-making with 
real-time data and trend 
reports.

OPTIMIZE 
PROJECT
CONTROL

Increase cost-efficiency 
and productivity by 
providing a centralized 
management system to 
better allocate resources 
across multiple programs.  

Avoid delays and 
budgeting crises caused 
by scarcity and the 
over-allocation of goods 
and services. 

EMBRACE 
BUSINESS 
INTELLIGENCE (BI)

Eliminate time and effort 
spent manually sifting, 
gathering, and 
consolidating project data 
by viewing streamlined 
visual representations of 
key performance indicators 
(KPIs) and trend analysis. 

Make pivotal organizational 
improvements and bigger 
public impact through the 
utilization of BI and 
knowledge sharing. 

PROVIDE YOUR STAKEHOLDERS WITH ENHANCED PROJECT CONTROL, 
REPORTING, & FULL TRANSPARENCY. 
AvePoint Project Transparency facilitates awareness of public project information and current agency trends to your core 
stakeholders – your project management and government executives, as well as your constituents. By streamlining project 
management processes, your core stakeholders can easily report on and disseminate valuable project data from day one as 
actionable information surfaces via reports and dashboards. 



SIMPLIFIED PROJECT MANAGEMENT. GREATER CITIZEN SERVICES.
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FOR CITIZENS & PUBLIC OVERSIGHT:

Build public trust by granting citizens easy, unprecedented access to public project data and ongoing public project information.

Well-informed citizens learn how programs will affect their community and constituents understand how their tax dollars are 
being spent. 

FOR THE PROJECT TEAM:

Deep, practical integration with familiar Microsoft Office tools drives usability and adoption.

Monitor tasks and actuals, submit task statuses, flag issues and risks, respond to management scheduling, complete timesheets 
and project reports, and receive issue and risk notifications from anywhere, anytime, on any device.

FOR PROJECT MANAGEMENT: 

Organize and centralize vast program data for immediate availability and resource allocation via utilization and assignment 
tracking, commitment enforcement, and scheduling.  

Effectively promote best practices across projects, programs, and teams by comparing performance with standardized KPIs and 
trending project data.

Simplify the management process with effortless distribution of information to executives and management through 
dashboards and roll-up reporting.
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Accessible content available upon request.

FOR EXECUTIVES & CIVIC LEADERS: 

Receive valuable information from the expanse of the organization through real-time reports and dashboards.

Measure progress and trends against a set of KPIs. 

Continually monitor and improve management strategies using modern business intelligence tools whenever new data becomes 
available. 

Easily share performance data with other municipalities, stakeholders, and projects to promote awareness while ensuring the 
information in dashboards is protected and compliant.

NEXT STEPS
To find out more about AvePoint’s solutions for Microsoft CityNext, please contact CityNext@AvePoint.com


