
A Catalyst mindset and  
shared playbook

A clear model for moving 
from personal productivity to 
enterprise execution

A working agent prototype

Built by your team, aligned to 
a real workflow, and ready  
to extend

A practical next‑steps plan

Prioritized use cases, 
guardrails, and actions to 
move from pilot to scale

A 1-day hands on immersion for business leaders ready to turn AI from an assistant into a catalyst 
for transformation

Designed for business and functional leaders, alongside their IT and AI counterparts, who want practical AI 
impact—without losing control of trust, data, and governance.

Ideal participants: C-suite and VPs, function and operations leaders, transformation owners, and IT/security 
partners responsible for scaling AI.

This is not a lecture. It’s a build day.
Participants don’t just learn about agentic AI—they experience it by:

FROM COPILOT TO CATALYST: 
AGENTIC AI IMMERSION WORKSHOP

AI is already embedded in everyday work—but in most organizations, it’s still used for isolated productivity gains. 
This one day immersion helps leaders make a critical shift: from “AI helps me” to “AI transforms how we operate.”

Participants explore the Frontier Firm mindset, where people and AI agents work together to accelerate impact, 
innovation, and execution—and then build real agents tied to real business priorities.

Why this workshop

What makes it different

Who it’s for

What You Will Walk Away With

Building and testing an AI agent using Microsoft 
tools
Learning prompting in context, while creating  
real solutions

Working in teams to prototype agents for real 
workflows
Demoing outcomes in a live show and tell that 
reinforces learning



•	 Accelerate execution by removing friction in 
critical workflows 

•	 Build trusted AI foundations grounded in data 
quality, security, and governance 

•	 Turn curiosity into capability through hands  
on learning 

•	 Create momentum and alignment across 
business and IT

AvePoint helps organizations collaborate with 
confidence by unifying data security, governance, 
and resilience through the AvePoint Confidence 
Platform—providing the trusted foundation required 
to deploy AI agents responsibly and at scale.

Ready to Turn AI Ambition into Action?
Let’s deliver a 1 Day Agentic AI Immersion Workshop tailored to your organization’s priorities, 
workflows, and readiness goals.

    Contact: sales@avepoint.com

Key Benefits

Sample 1-Day Flow

Why AvePoint

Morning: From Copilot to Catalyst keynote + 
real‑world use cases

Midday: Hands‑on lab—build your first agent 
(prompting included)

Afternoon: Team builds, demos, and a clear 
path to scale with confidence


