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Tailoring Microsoft Teams For Maximum Productivity
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Where we’re going…

Teams as the “hub” for teamwork

Tailoring: Making the team “fit”… for 
purpose”

“Template” options for Microsoft Teams 
and beyond

How do I get started?

What users see is just the beginning…
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Microsoft Teams – The Hub for Teamwork

Microsoft 
Teams

Office 
applications

Content 
and 

authoring 

Chats, Calls 
& Meetings

Bots and 
Connectors 

Everyday 
Apps and 
Services

People

Communicate:  

Collaborate: 

Customize & Extend: 

Work w/ Confidence: 



Send and 
receive emails

Chats and 
conversations

Share Files

Plan meetings 
and events

Track tasks

Social 
engagement

“Team | Work”
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Look familiar?

Microsoft 
Teams

Office 
applications

Content 
and 

authoring 

Chats, Calls 
& Meetings

Bots and 
Connectors 

Everyday 
Apps and 
Services

People
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The basic “shape” 
of a Team…

Conference 
Team

Channel: General
• (TAB) Conversations
• (TAB) Files
• (Tab) Conference task Planner

Channel: Logistics
• (TAB) Conversations
• (TAB) Files
• (TAB) Logistics doc 
• (TAB) Rooming worksheet

Channel: Meeting 
Management

• (TAB) Conversations
• (TAB) Files
• (TAB) Meeting OneNote
• (TAB) Meeting  worksheet

Channel: Marketing 
Communication

• (TAB) Conversations
• (TAB) Files
• (TAB) Photos DocLib
• (TAB) Hootsuite site
• (TAB) LinkedIn

Channel: After Hours
• (TAB) Conversations
• (TAB) Files
• (TAB) OpenTable Site

TEAM = Security boundary, 
O365 Group membership

CHANNEL = Focus area 
& “attention” boundary

TABS= Resources to 
support the Channel
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The “hub” … in action!
The TEAM

The Team’s CHANNELS Channel TABS
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Tabs: Docs and applications in your Team channels…

*Note: GCC 
environments 
and private 
channels may 
have reduced Tab 
selection
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Even citizen 
developers 
can get in on 
the App act…
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Taking this to the next level…
Best-practice, business-specific “templates” for Teams…

https://docs.microsoft.com/en-us/MicrosoftTeams/teams-adoption-define-usage-scenarios

https://docs.microsoft.com/en-us/MicrosoftTeams/teams-adoption-define-usage-scenarios
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“Template” example-- Education

The TEAM The Team’s CHANNELS

Channel TABS
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How does this actually work? (today)

Methods available to create repeatable, pre-configured Teams

Teams Templates
• Provision the team programmatically  using 

one of the available “Base Templates” MSFT 
provides (limited options, can’t create your own)

• Programmatically add and configure 
Channels, Apps and Tabs

• Requires scripting/coding expertise
• Any changes to templates require skilled 

coding/scripting
https://docs.microsoft.com/en-us/microsoftteams/get-started-with-teams-templates

“Cloning” a Team
• Create a Team based off an existing team, 

copying Channels, Tabs, Settings, Apps, etc
• Can be done by an end user or 

programmatically 
• “Configuring” Tabs requires additional 

scripting/coding expertise
• Easy to change your reference Teams to make 

changes to the template
https://docs.microsoft.com/en-us/graph/api/team-clone?view=graph-
rest-1.0&tabs=http

https://docs.microsoft.com/en-us/microsoftteams/get-started-with-teams-templates
https://docs.microsoft.com/en-us/graph/api/team-clone?view=graph-rest-1.0&tabs=http
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How will you 
target your 
templates to 
the people 
that need 
them?
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What about 
additional 
customizations?
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So, where 
do I start?
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KEY 1: GET INFORMED
Uncover what's possible
https://docs.microsoft.com

What is on the roadmap?
https://www.microsoft.com/en-us/microsoft-365/roadmap

What can be automated / templated?

Know your limitations
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KEY 2: PLANNING – SET UP FOR SUCCESS
Talk to your end users
Find and work with pilot team(s)
Define what collaboration and communication spaces are needed

Find champions or work with existing BU’s / champions
Define success

Budget including time, resources, and go-live dates
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Source: Microsoft

NOT SURE HOW TO BEGIN?

IDENTIFY BUSINESS SCENARIOS



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

KEY 3: PROTOTYPING

Begin building working solutions manually
Work with champions or pilot team to validate and refine

Incl. Teams teams, SharePoint sites, 1st/3rd party tools, etc.

Always consider what is / is not possible to templatize

Test workflows
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KEY 3: PROTOTYPING: REFINEMENT
Get feedback from your pilot teams

Refine channels, tabs, default pages, all aspects of spaces

Consider naming conversions for the long term

Use interviews, feedback forms, workshops, etc.
Refine now before templatization
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KEY 4: TEMPLATIZATION

Repeatable, automated processes promote adoption
• Prescribed solutions with documented outcomes

Microsoft 365 provides multiple temptation technologies
• Graph, PowerShell, Teams templates, PnP provisioning

Proper path dependent on budget, time, and resources
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KEY 5: END-USER REQUEST PROCESS

Planning / architecture: IT & Management of Provisioning
• Who will be allowed to provision?
• What are the requirements?
• How will someone provision?

Interface
• Microsoft Forms, Power Apps, AvePoint MyHub, custom applications, SPFX / Teams app in tab, 
email, bots, teams channels

Process: Automated, semi-automated, or manual approval / provisioning processes
• Power Automated, Logic Apps, 3rd party



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

KEY 6: TEST, QA, & REFINE
Validate solutions based on requirements and processes

Defect Management – track issues and resolutions

Set criteria for pass/fail
• Risks & Contingencies – have secondary collaboration options

Extended testing – include broader data evidence
• What has been tested
• What was not tested enough
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KEY 7: NEVER STOP THE EVOLUTION

Encourage and support feedback during rollout and beyond
• Keep listening to end users, champions, and provisioning managers
• Empower your champions
• Keep processes updated based on feedback and experiences
• Focus on training, support, updates, and reports
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BONUS KEY: STAY CURRENT

Stay up-to-date on what’s possible for constant improvement
• docs.microsoft.com
• Microsoft 365 roadmap
• Microsoft 365 Champions program
• Find reliable tech blogs
• Find reliable podcasts
• Follow AvePoint / PixelMill Webinar series
• “Attend” ShiftHappens, Microsoft Ignite, and other digital workspace conferences
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Teams Templates will be getting more interesting soon…

https://techcommunity.microsoft.com/t5/microsoft-teams-blog/create-teams-quickly-with-templates-in-microsoft-teams/ba-p/1394163

https://techcommunity.microsoft.com/t5/microsoft-teams-blog/create-teams-quickly-with-templates-in-microsoft-teams/ba-p/1394163
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“Templates” 
are more 
than just 
channels and 
configuration.

Project (INTERNAL)

TEMPLATE DEFINITION: Recommended for internal-
department or ad-hoc Projects with a small-to-
medium audience who require pre-configured default
Project channels with real-time chat and meetings.

• Pre-set Channels and Tab 
recommendations are great 
for helping contextualize 
Teams for business users, 
but these only get you so 
far as a “template”.

• The AvePoint approach 
accounts for the 
Operational Governance 
and lifecycle to ensure 
“templates” are not ONLY 
provisioned correctly (and 
compliant with IT policy) but 
also managed

A template framework that 
includes the site components, 
and the lifecycle components.

EXTERNAL
SHARING

EXPIRATION/
RETENTION

WHO CAN 
CREATE

RECERTIFY
MEMBERS

6 Months
after last accessed

All requests through 
Central IT

after

3 Months

No external 
sharingX
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Decision Trees Map the Business to the Templates

Helps with adoption making it easy for users, and helps clarify IT Governance

Dept Ad Hoc External

I would like a new 
space for sharing or 

working together

Does a similar site 
exist already?

Yes

Contact IT to decide 
best action

Is this for your 
working team, or is 
this for a project?

Is this related 
directly to your Dept 

or is it a ad-hoc 
Team?

Is this for internal CUSTOMER 
collaboration, or do you have 
external parties/vendors?

Dept Ad Hoc Internal

No

Working 
Team

Short Term 

Project Ad Hoc
Team

Is this mainly for publishing/sharing 
Dept content like a landing page, or 
more for Dept collaboration and 
discussion.

    

Dept Team

Dept Home

Short Term Project 
Internal

Organizational 
Dept Related

Part of the main Intranet navigation, this SharePoint 
site provides a Dept with a landing area to publish 
policies, info, and announcements for sharing with a 
wide audience.

Internal

External

Sharing

Collab

Internal

The Dept Team is using Microsoft Teams to enable 
one of the CUSTOMER Business Units to have an area 
to collaborate in real-time. The defining feature of 
this audience is that it is directly to a Dept

This collaboration space in Microsoft Teams is for ad-
hoc internal teams (not necessarily bound to a 
particular Dept or Department) to have an area for 
cross-Dept or within-Dept team collaboration for 
INTERNAL ONLY

Similar to the Dept Ad-Hoc team spaces, this area 
allows EXTERNAL GUEST USERS (such as partners 
or vendors) to collaborate together with employees in 
a shared space, with tighter approval and 
recertification controls.

This is space for CUSTOMER to work together on a 
project. It is different to ad-hoc Team spaces, as the 
membership is driven by a specific project team, 
and has start-and-end dates with different 
validation rules (for example: XXX).
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Learn more 
here!

https://www.avepoint.com/ebook/tailoring-microsoft-teams

https://www.avepoint.com/ebook/tailoring-microsoft-teams
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Request a 
demo!

https://www.avepoint.com/products/cloud/office-365-governance

https://www.avepoint.com/products/cloud/office-365-governance


Gracias

Merci

Ευχαριστώ
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