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Microsoft Teams

Persistent 1:1 & Group Chat

Enhanced Collaboration

Enterprise Communications

Customize & Extend
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Microsoft Teams Templates



Leverage Microsoft Teams Client
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Microsoft Graph API Extends Teams



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Example Scenario
Our non-profit org would like to organize volunteer 
groups in MD, VA, NJ, PA and DC to deliver supplies 
to elderly during this crisis.

We would like to “mass” create 5 teams from a 
template.
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Advanced Solutions



Office 365 Groups Powers Microsoft 365 Collaboration

Azure Active Directory

Centrally managed, secured, and governed

22+ Apps

Office 365 Groups

Advanced sharing Partner ecosystem

Membership service for Microsoft 365 teamwork apps



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Example: When Creating a Team …
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Establish Governance Foundation
For collaborative workspaces, you need to govern:

How are Teams 
requested, approved 

and created

Provisioning

How do I ensure that 
policies are enforced?

Management

How do I 
retain/expire/dispose of 
Teams as appropriate

Lifecycle



DEPARTMENT DEPARTMENT DEPARTMENT

EXTERNAL
SHARING

EXPIRATION/
RETENTION

ALLOW THESE USERS
TO CREATE A TEAM

RECERTIFY
MEMBERS

6 Months
after last accessed

12 Months
after last accessed

9 Months
after last accessed

All requests through 
Central IT

All requests through
Department IT

Only Joe, Sally, and
Harold can create

after

3 Months
after

6 Months
after

12 Months

No external sharing External sharing allowed in: External sharing only allowed in:

X

Make It Easy for People to Do the Right Thing



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Template

Make it easy 
to choose the 
right template

Project (INTERNAL)

• Users can make self-service 
requests from available 
workspace templates that 
are relevant to them

• Workspaces can come pre-
configured with channels, 
tabs, and bots

Channels Tabs

General

PMP Material

Documentation

Live Meeting 
Discussions

Conversations,    Files,     Planner

Conversations,    Files,     Project Templates

Conversations,    Files,     Deliverable Templates

Conversations,    Files,     Meeting Notes
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“Templates” 
are more 
than just 
channels and 
configuration.

Project (INTERNAL)

TEMPLATE DEFINITION: Recommended for internal-
department or ad-hoc Projects with a small-to-
medium audience who require pre-configured default
Project channels with real-time chat and meetings.

• Pre-set Channels and Tab 
recommendations are great 
for helping contextualize 
Teams for business users, 
but these only get you so 
far as a “template”.

• The AvePoint approach 
accounts for the 
Operational Governance 
and lifecycle to ensure 
“templates” are not ONLY 
provisioned correctly (and 
compliant with IT policy) but 
also managed

A template framework that 
includes the site components, 
and the lifecycle components.

EXTERNAL
SHARING

EXPIRATION/
RETENTION

WHO CAN 
CREATE

RECERTIFY
MEMBERS

6 Months
after last accessed

All requests through 
Central IT

after

3 Months

No external 
sharingX
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Decision Trees Map the Business to the Templates

Helps with adoption making it easy for users, and helps clarify IT Governance

Dept Ad Hoc External

I would like a new 
space for sharing or 

working together

Does a similar site 
exist already?

Yes

Contact IT to decide 
best action

Is this for your 
working team, or is 
this for a project?

Is this related 
directly to your Dept 

or is it a ad-hoc 
Team?

Is this for internal CUSTOMER 
collaboration, or do you have 
external parties/vendors?

Dept Ad Hoc Internal

No

Working 
Team

Short Term 

Project Ad Hoc
Team

Is this mainly for publishing/sharing 
Dept content like a landing page, or 
more for Dept collaboration and 
discussion.

    

Dept Team

Dept Home

Short Term Project 
Internal

Organizational 
Dept Related

Part of the main Intranet navigation, this SharePoint 
site provides a Dept with a landing area to publish 
policies, info, and announcements for sharing with a 
wide audience.

Internal

External

Sharing

Collab

Internal

The Dept Team is using Microsoft Teams to enable 
one of the CUSTOMER Business Units to have an area 
to collaborate in real-time. The defining feature of 
this audience is that it is directly to a Dept

This collaboration space in Microsoft Teams is for ad-
hoc internal teams (not necessarily bound to a 
particular Dept or Department) to have an area for 
cross-Dept or within-Dept team collaboration for 
INTERNAL ONLY

Similar to the Dept Ad-Hoc team spaces, this area 
allows EXTERNAL GUEST USERS (such as partners 
or vendors) to collaborate together with employees in 
a shared space, with tighter approval and 
recertification controls.

This is space for CUSTOMER to work together on a 
project. It is different to ad-hoc Team spaces, as the 
membership is driven by a specific project team, 
and has start-and-end dates with different 
validation rules (for example: XXX).
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Example: Request and Track Workspaces

• Harness the power of Microsoft Teams templates 
to empower employees & improve employee 
engagement.

• Quickly spin up a new team with the 
appropriate pre-set channels, bots and 
integrated apps.

• Maintain operational oversight in Office 365 
while still allowing your employees the freedom 
to collaborate securely. 
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Example: Defining Template
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Team Space
• Distinct group of 

users, 
collaborating and 
storing common 
info

• Generally part of 
organizational 
teams

Project Space
• Dynamic Group
• Spanning 

different org 
hierarchies

• Exist only during 
life of project

• Typically follows a 
structure

Extranet Space
• Securely share 

and collaborate 
with external 
parties

• Audited and 
controlled

Backup: All
External Users: No
Recert: Annual
Reporting: Ad-hoc
+
Default Labels
Metadata Presets

Backup: All
External Users: No
Recert: Annual
Reporting: Ad-hoc
+
Default Labels
Metadata Presets

Backup: All
External Users: Yes
Recert: 6 Months
Reporting: Annual
+
Default Labels
Metadata Presets

EOY Charity Event
• External Sharing: On
• Recertification / Reporting: On
• URL: /sites/PROJ_EOYCharityEvent

Bringing It Together

LABELLED

TAGGED



https://www.avepoint.com/products/cloud/office-365-governance

https://www.avepoint.com/products/cloud/office-365-governance


Solution: Backend Teams process to provide enhanced control over 
Microsoft Teams creation, site sprawl and compliance management at an 
employee level across a Fortune 500 Enterprise.

Impact: Mitigation of IT burden with quick reports on Group ownership 
and permission driving employee and IT Productivity. Increased speed of 
rollout and adoption of Microsoft Teams through solving governance 
concerns.

“We knew we needed help with multiple things – reporting, 
governance, management, etc. – and AvePoint was the only 
provider to really cover it all.“  Robert Young, IT Engineer Prudential

Problem: IT compliance and management burden related to broad 
employee Teams creation and oversight across 60k employees.

Financial Industry Solutions

A Teams industry solution developed by AvePoint for Prudential.

Manual Site & Team 
Provisioning requests 

decreased from 35 to 3!

The Bottom Line

https://www.avepoint.com/case-studies/prudential-financial
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How We Can Help You

• Workshop Materials
• Meeting Notes

Teams Governance Workshop

• Completed Workshops
• Summary Meeting Notes
• Executive Summary (PPT)
• Best Practices Assessment (DOC)
• Starter Governance Policy Outline

Teams Governance Assessment

• Completed Workshops
• Summary Meeting Notes
• Executive Summary (PPT)
• Strategic Roadmap (DOC)

Breakdown of O365 Tools
Info Architecture Analysis
User Adoption Methodology
Governance Policy Outline
Roadmap and Recommendations

• Governance POC (O365 and AOS)

Teams Governance Pilot

Define and Clarify Governance in the context 
of Teams, help identify goals of Teams in the 
organization. With this tailored and interactive 
workshop, understand Teams best-practices 
and get started on the right path with a 
pointed recommendations summary.

In addition to Teams Governance Workshops, 
AvePoint will help provide a Starter Teams 
Governance Policy outline, along with a Best 
Practices Assessment and a mapping exercise 
of 3x Business Units to Governance policies 
for Teams use cases.

Provide a detailed analysis of the current state 
and the tools and techniques to implement IT 
governance. Map key business units to our 
analysis of IA, O365 tools, and governance 
recommendations. Execute a Governance 
Pilot/POC using O365 and AOS.
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Let’s Connect

Michael Feuda
https://www.linkedin.com/in/mfeuda

Dux Raymond Sy
http://linkedin.com/in/meetdux



Gracias

Merci
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