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“Psst! Buddy - you wanna check your email?”




INntroductions...

John Peluso

CTO, AvePoint Public Sector
Microsoft Regional Director

Email; John.Peluso@AvePoint.com

Twitter: www.twitter.com/johnconnected

LinkedIn: https://www.linkedin.com/in/johnpeluso

Blog: https://www.avepoint.com/blog/author/john-
pelusoavepoint-com/

If all else fails: http://johnpeluso.me
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Where we're going...

+ Jeamwork primer

«  Microsoft Teams in the
wild

« The email vs. Teams
thing..
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http://en.wikipedia.org/wiki/File:Winding_road.gif
https://creativecommons.org/licenses/by-sa/3.0/

Let's Back Up a Bit...




The "job to be done”

ﬁ Alex Wilber @ Ben Walters

‘ﬁ Lidia Holloway % Henrletta Mueller
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b WHO you're collaborating

Track tasks with. ..
Social engagement
HOW you are

collaborating... @JohnConnected



Teamwork

The landscape
has changed

@JohnConnected

More collaboration

People work on twice as many teams and spend
50% more time collaborating

Internal, external & remote

People need to connect and communicate
across organizations, locations & time zones

Diverse workforce

People have different expectations, preferences,
skillsets and abilities

Employee engagement

Globally, employee engagement is 15%,
but at the best performing companies, 70%
of employees are engaged and profits are
21% higher



Increased on-

boarding time
B (O Lack of centralized
.. hub for information

What does teamwork g0 e
look like for you
tOd ay? Dispersed Tools used inconsistently

resources & e 2CTOss the organization

Unreliable

' Delays in development
V version control

and implementation of
¥ content and ideas

Disjointed

N\ collaboration
4 and .
QEVERNOTE

Difficult to access Hard to integrate
and share files # vendors and
remotely contractors

Inefficient file sharing
co-authoring
and file g
sharing Shadow
" . IT creates Dropbex Solutions
Difficult to involve . .
outside contributors security By for mobile
ring Your workfor
concerns Own Devices oritorce

E X% slack |
Need to involve a

[ ] . Lo .
Google Docs - - growing Firstline Challenging to access
' ' ' and remote conversations and

workforce notes across platforms
or devices
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Engaged employees are crucial to success

==

710% 21%

of employees are engaged at more profit in business units
best performing companies with most engaged employees

Source: Gallup: 37 Workplaces That Stand Out From the Rest @JohnConnected



Engaged employees are crucial to success

+
o) o)
710% 21% 15%
of employees are engaged at more profit in business units of employees are
best performing companies with most engaged employees engaged worldwide

And currently that is uncommon worldwide

Source: Gallup: 37 Workplaces That Stand Out From the Rest @JohnConnected



With “appropriate”
transparency

What 1S al A defined
O-:ﬂce 365 collection

of people
Group?

Equipped with tools
to help them
collaborate

Internally and
externally
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A “defined group
of people”...

& Secure | hitps://outiook.office365.com/owa/?realm=APBG.biz&exsvurl=181-cc=1033&modurl=28path=/people

Jcom BB 0365 A HR A oD13 AvePoint LOB Sites AvePoint Webs BG JIRA Client Sites M5 Cloud References

“« ” . . e 365 Outlook
+ A “Group” object in Azure 0365 Oulook

}t' + Mew Manage ¥ Edit Favorites

Active Directory

e Can contain only USERS, not — se how you see People

Ot h er g rou pS Sroup that suits you. The next time you wvisit the People page, you'll start on that view.

ontacted

e Multiple “entry points” to inir
create People you frequently contact view e funist »

See recent communications and updates for the people you interact with the most.

* Microsoft’s preference is “self-
service”

i o etk r‘:\ I Isaiah Langer R - Lynne Robbins
s Slmple r0|eS— é Web Marketing Manager Product Manager

° ”OWnerS” a nd ”Mem be rs” Last contacted 12/4/2016: Project __= -::r.te.::r-:--: 2/4/20M6: Q3

Management

& Send a message




“Appropriate”
transparency...

* “Private” Groups allow access
and edits only to members and
owners

e “Public” Groups allow access
and edits to EVERYONE in the
organization

* Privacy can be changed later

e Groups can be “unlisted” so
even their names are not visible
to non-members

Creste X Discard

Create a group

A group provides a space for shared conversations, files,

and a group calendar.

Choose a name

Add a description

Privacy
Private - Only approved members can see what's in w
+ Public - Anyone can see what's inside

Private - Only approved members can see what's inside

Outlock to access conversat

they want to receive in their inbox




As with SharePoint and
OneDrive, organizations
can enable external
Collaborating access to Groups

internally and - I .
externally xternal user invitations

can be centrally managed
by admins or available to
Group owners

@JohnConnected




Collaborating
internally and
externally

e As with SharePoint and
OneDrive, organizations can
enable external access to Groups

e External user invitations can
be centrally managed by admins
or available to Group owners

Rp‘ Office 365 Groups

Let group members outside the organization
access group content

If you turn this off, guests will still be listed as members of the group, but they
won't receive group emails or be able to access any group content. They'll only
be able to access individual group files that were directly shared with them.

Even if you turn this off, guests who are already members of groups will still be
able to access group content.

Guests who are already member of the group will continue to have access to
group resources.




Equipped with
tools...

* This is where it gets
complicated...




"Flavors” of Office 365 Groups

“Outlook” “Yammer
- f\ - fg\l
Group Connected”
Conversations Conversations Conversations
happen in the happen in happen in
Group Mailbox “Channel Yammer posts

Conversations”

Not currently in GCC environments

@JohnConnected



Why Microsoft Teams?




Microsoft Teams — The Hub for Teamwork

Office
applications

|: Communicate; Chat, calls &

meetings fOI’ today's teams
Content

and
authoring

%  Collaborate: Deeply integrated
°—0  Office 365 apps

Microsoft
Teams

% <¥ Customize & Extend: 3rd party
apps & existing systems

Everyday
Apps and
Services

Chats, Calls
& Meetings

N Work w/ Confidence: Enterprise
security, compliance & manageability

Bots and
Connectors

@JohnConnected




"Conversations” are at the heart of Team collaboration

« Follow/unfollow channel to be

P Contoso Health > Contoso Health Main Campus # -

Convrsations s Hucdd Pl + notified of all activi ty
‘ atti Fernandez 9/13 734 PIY !
’.!.2 IMPORTANT!
The dashboard is showing that the patient infection rates are starting to climb post surgery. Can we meet on this sometime O
st « @Mention PeopPIE Or the Team
= Lynne Robbins 5/13 734 PI

Yes - We should definitely meet and come up with a plan to get ahead of this. | will be in the office soon.

to alert them to your message
regardless of their follow status

 Only users that have favorited a
channel get notified if you
@Mention the Channel itself

| = Lynne Robbins 5/13 7:35 PM \‘ 2
Wednesday Construction Notice
Wednesday there will be maintenance in the main lobby from 3-4. Plan accordingly.

G Enrico Cattaneo 5/13 7:35 PM
5 Thanks for the heads up! <&
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The basic shape of a Team

SECURITY boundary
« Team (Group) membership

/ COMMUNICATION boundary

*  "Follow" (notifications)

COMMUNICATION boundary
* “Follow" (notifications)

™~

Channel 1 Channel 2 ...

Tab 1
(Conversations)

Tab 1
(Conversations)

Tab 2 (Files)

Tab 3 (SP Page) Tab 2 (Files) Tab 3 (Notes) Tab 4 (an app)

J |
[ I

Resources to support the Channel Resources to support the Channel

)

@JohnConnected




The structure of a real-life Team

T/he TEAM " The Team’s CHANNELS Channel TABS
, /

v
S US-PubSec > Knowledge Channel #« - / A
q US-PubSec l
Gonaral Conversations  Files AP Wiki AP University L&L Planner Resources 1more~ —+
JUly 26, 2078
FED Sales
ﬂ b Mgk 7/26 1:13 PM Edited W 1
Knowledge Channel ; . .
Following Group Emails in Outlook
Hey US-Federal,
Marketing Events (1)

Quick reminder, be sure to "follow" the US-Federal Group in Outlook so you receive emails sent to the distro in your inbox.
You can find instructions HERE or take a look at the screenshot below. Taylor will be sending out important messages via these

e S Y T o i M [ F

See more

Partner Program

— | D900 -

Targ teboming in ks
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Understanding the SharePoint and Teams relationship

4 BGLeads
Private group

-+ New ~ 1 Upload v ¢ Quickedit & Sync E& Exportto Excel o

\4
A BGLleads ‘e
General Documents
BG Virtual Stand-up O Name Modified
BT  BG Virtual Stand-up July 16
BG-Dev Workshop 2018
BT BG-Dev Workshop May 2018 C... April 24
GTM—Sales BT  Field Feedback March 15
PrOdUCt Strategy - General November 17, 2017
Project Ta S|(S BT  GTM-Sales August 14, 2017
SP 2019 BT  Product Strategy August 14, 2017
. . BT  Project Tasks 6 days ago
Technical Partnerships
BT SP2019 July 3
2 more channels , »
BT Technical Partnerships August 14, 2017
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DEMO:
Microsoft Teams in the wild...




That's great but...
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Help users understand WIIF THEM

Your email... A team...

«  Forces YOU to separate your .
inbound communication

«  Requires YOU to configure complex
rules to ensure relevant information
is surfaced and noise is reduced

«  Notifies you on ALL new messages

« EVERY message goes into a
recipient’s mailbox .

@JohnConnected

AUTOMATICALY separates your
inbound communication into
Channels

Let’s you TUNE IN to what you care
about and tune out what you don't

Notifies you only for messages you
EXPLICITLY care about

@mentions allow you to poke
recipients only when relevant



And IT organizations benetit as well...

Email-focused approach Modern collab with Teams

«  Difficult to get users to store files * Files seamlessly routed in normal

where they belong conversation flow

Storage burden of duplicate « File access from threaded

attachments conversation, pin important files to

Data governance and security channel tabs

spread across multiple systems « (0365 platform retention and security

Burden of creating and managing features have you covered

distribution lists « Self-service approach can improve
agility and admin efficiency when
done right

@JohnConnected



BUT... Teams sucks for non-team
member communication

 Email is still the only way to
converse outside of the Team

» Teams do not show in the GAL by
default, so you lose the DL concept
» Internal conversations based on

email received tend to stay in the
inbox instead of Teams

@JohnConnected




Making Lemonade...

Had |

! o il
( ~
N \
L I |

"

M

d

@Jo

tigating the email to Teams
ndoff

Consider Guest Access “external
inner loops”

Fnable Teams to show in GAL via
PowerShell

Set-UnifiedGroup -Identity “TeamnName" -
HiddenFromAddressListsEnabled $false

Fducate users on the "Email a

Channel” feature
(NOT in GCC!)

hnConnected




Keep up on what's coming in Teams

Microsoft 365 Roadmap

Get the Latest Updates

Microsoft 365 is a complete, intelligent solution, including Office 365, Windows 10, and Enterprise Mobility + Security, that empowers everyone to be creative and work together, securely.

Search for a product, release or specific update
P 4 P

Filters | ciear al Showing 67 upd. i Teams @ Download Share RSS
Prodicis _ In development Rolling out Launched
[ enterprise Mobility + Security + 13 3 51
[®] office 365 = +
i Description Status °© Products Release
Microsoft Teams: Team Templates In development Micr November CY2018

)
Chat made accessible with the Immersive Reader Launched Microsoft Teams Oct

View More Convey more with image annotation Launched ober CY2018

[ windows 10 +
Manage Teams from Admin Center Launched Microsoft Teams October CY2018

Platform +
| I n - . - o
Cloud Instance Microsoft Teams Admin Roles Launched October CY2018

Create an org-wide team (for up to 1,000 users) in Microsoft Teams Launched Microsoft Teams October CY2018

soft Teams October CY2018

Microsoft Teams - Enable VTC Interop Services

https://www.mICroSoft.com/en-us/microsoft-365/roadmap rtc="1#abc&ilters=Microsoft%20Teams
@JohnConnected



https://www.microsoft.com/en-us/microsoft-365/roadmap?rtc=1#abc&filters=Microsoft%20Teams

Demo: Email-enable a Channel




Please Don't Forget to
Fill Out Your Session Surveys!
< s e e by @ Click on the 'Agenda’ button in

the app

Select the session you wish to
review

Click on the 'Take Survey' button
at the bottom of the page




Where next? https.//www.avepoint.com/resources

A AvePoint

Resources

Webinars, eBooks, and more...all in one easy-to-access place

Solutions Products

Services Resources About

FILTER RESOURCES

Topics

Backup & Infrastructure Management

Data Discovery & Classification

Data Protection & Compliance

GDPR

Hybrid

Microsoft Teams

Migration & Digital Transformation

Office 365

Operational Governance

Product Best Practices

Public Sector

Records & Information Management

SharePoint

Sustainable Adoption

eBook
Office 365 and SharePoint
Migration Checklist

Master Microsoft migration with
this simple and comprehensive
checklist.

Learn more

Webinar - October 31, 11:00AM
Ask Us Anything: Migrating
Smarter, Not Harder

Solving problems before they
occur in your Office 365,
SharePoint migration

Webinar - October 25, 6:00AM
Don't Know Which Microsoft
Collaboration Tool to Use?
You're Not Alone

Learn when to use which
Microsoft collaboration tool

Register today!

Webinar - October 30, 11:00AM
Compliant Migration with
DocAve Migrator

Don't let your migration become
a migraine. Ensure compliance
for GDPR, HIPPA, PIl, and other
regulations.

Webinar - October 29, 11:00AM

Supercharging Microsoft
Teams With NEW SharePoint
Features

Learn what's new with
SharePoint and how and when to
integrate it with Teams.

Register today!

eBook

Waiting List- SharePoint 2019
Server Handbook

Sign up for the "SharePoint
Server 2019 Handbook" waiting
list today and be among the first
to receive our comprehensive
eBook.
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