


Where we’re going…



Prudential’s Office 365 Journey for 45k NA users and 23k 

APAC Users from Lotus Notes and IBM Connections

Outlook & 

OneDrive

•Q2 2016

SharePoint 

Online

•Q1 2017

•Wiki, Team, 

Communication, 

DIY

•Migration of On-

prem foundation

Forms / Flow

•Q3 2018

MS Teams 

rollout starts

•Starts Q4 2018 

•Broad H1 2019

PowerApps / 

Stream / 

Yammer

•Future



Obstacles & Roadblocks

•

•

•

•

Example:

7 year Global Retention policy 

for SharePoint
Appropriate everywhere? All content?



“Flavors of

Ice Cream”

This Photo by Unknown Author is licensed under CC BY-SA

http://fixturescloseup.com/2013/03/10/japanese-ice-cream-rollout/
https://creativecommons.org/licenses/by-sa/3.0/


Targeting Services & Policies Across Divisions

Tenant Wide General Services
• Available to all/most users

• Address general productivity, security, compliance needs

Address Unique Needs of Specific 

Departments or Divisions
• LOB specific configurations

• More/less control and restrictions

• Example – External sharing allowed

Specialized Services Smaller Groups
• Unique needs can be addressed

• Pilots of future services

(provisioning, lifecycle, policy, protection)

A
Services

Division

B
Services

Division

C
Services

Division

specialized Services



DEPARTMENT DEPARTMENT DEPARTMENT

EXTERNAL

SHARING

EXPIRATION/

RETENTION

ALLOW THESE USERS

TO CREATE A TEAM

RECERTIFY

MEMBERS

6 Months
after last accessed

12 Months
after last accessed

9 Months
after last accessed

All requests through 

Central IT

All requests through

Department IT

Only Joe, Sally, and

Harold can create

after

3 Months
after

6 Months
after

12 Months

No external sharing External sharing allowed in: External sharing only allowed in:

X

What we mean by “flavors”…
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Template

Make it easy 

to choose the 

right flavor

Project (INTERNAL)

• Users can make self-

service requests from 

available workspace 

templates that are 

relevant to them

• Workspaces can come 

pre-configured with 

channels, tabs, and bots

Channels Tabs

General

PMP Material

Documentation

Live Meeting 

Discussions

Conversations,    Files,     Planner

Conversations,    Files,     Project Templates

Conversations,    Files,     Deliverable Templates

Conversations,    Files,     Meeting Notes



Guidance for “Meaningful and Calculated Policies”…
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“Templates” 

are more 

than just 

channels and 

configuration.

Project (INTERNAL)

TEMPLATE DEFINITION: Recommended for internal-
department or ad-hoc Projects with a small-to-
medium audience who require pre-configured default
Project channels with real-time chat and meetings.

• Pre-set Channels and Tab 

recommendations are 

great for helping 

contextualize Teams for 

business users, but these 

only get you so far as a 

“template”.

• The AvePoint approach 

accounts for the 

Operational Governance 

and lifecycle to ensure 

“templates” are not ONLY 

provisioned correctly 

(and compliant with IT 

policy) but also managed

A template framework 
that includes the site 
components, and the 
lifecycle components.

EXTERNAL

SHARING

EXPIRATION/

RETENTION

WHO CAN 

CREATE

RECERTIFY

MEMBERS

6 Months
after last accessed

All requests through 

Central IT

after

3 Months

No external 

sharing
X



Decision Trees Map the Business to the Templates

Helps with adoption making it easy for users, and helps clarify IT Governance

Dept Ad Hoc External

I would like a new 
space for sharing or 

working together

Does a similar site 
exist already?

Yes

Contact IT to decide 
best action

Is this for your 
working team, or is 
this for a project?

Is this related 
directly to your Dept 

or is it a ad-hoc 
Team?

Is this for internal CUSTOMER 
collaboration, or do you have 
external parties/vendors?

Dept Ad Hoc Internal

No

Working 
Team

Short Term 

Project Ad Hoc
Team

Is this mainly for publishing/sharing 
Dept content like a landing page, or 
more for Dept collaboration and 
discussion.

Is this an internal 

Dept Team

Dept Home

Short Term Project 
Internal

Organizational 
Dept Related

Part of the main Intranet navigation, this SharePoint 
site provides a Dept with a landing area to publish 
policies, info, and announcements for sharing with a 
wide audience.

Internal

External

Sharing

Collab

Internal

The Dept Team is using Microsoft Teams to enable 
one of the CUSTOMER Business Units to have an area 
to collaborate in real-time. The defining feature of 
this audience is that it is directly to a Dept

This collaboration space in Microsoft Teams is for ad-
hoc internal teams (not necessarily bound to a 
particular Dept or Department) to have an area for 
cross-Dept or within-Dept team collaboration for 
INTERNAL ONLY

Similar to the Dept Ad-Hoc team spaces, this area 
allows EXTERNAL GUEST USERS (such as partners 
or vendors) to collaborate together with employees in 
a shared space, with tighter approval and 
recertification controls.

This is space for CUSTOMER to work together on a 
project. It is different to ad-hoc Team spaces, as the 
membership is driven by a specific project team, 
and has start-and-end dates with different 
validation rules (for example: XXX).
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A Best-Practice 
Approach to 
Information 
Architecture and 
Knowledge 
Management in 
Office 365

Don’t try and organize 
your information by 
department… think 
about the information 
type instead.

Team Space

• Distinct group of 
users, 
collaborating and 
storing common 
info

• Generally part of 
organizational 
teams

Project Space

• Dynamic Group
• Spanning 

different org 
hierarchies

• Exist only during 
life of project

• Typically follows a 
structure

Communities

• Suited for mass 
collaboration 
initiatives

• Large group of 
users, cross dept 
or discipline

• Persistent 
knowledge 
collection

Personal Space

• Save and share 
personal 
documents

• Files and 
information not 
necessarily for a 
team

• Ad-hoc sharing

Extranet Space

• Securely share 
and collaborate 
with external 
parties

• Audited and 
controlled

Public Site

• Company Info
• Brochures
• Promotion

Intranet Portal

• Latest news and events
• Latest policies, procedures, and forms
• Access to Telephone Directory and Search
• Links to other LOB systems

My Profile

• Contact Info
• Profile Pic
• Expertise 

Employee External

P
U

B
L
IS

H
C

O
L
L
A

B
O

R
A

T
E

R
E
T
A

IN Records and Archiving

• Classify, Tag (metadata), and Manage as Records
• Lifecycle and Retention Management
• Audit, Discovery, and Compliance



AvePoint/Prudential operational governance 

approach for Office 365

Standardized Services with 

Automated Delivery
•

•

•

•

Policy Enforcement





Example Policy Controls



Change Management- Getting them from here

Started with legacy homegrown 

provisioning engine

• Chargeback Cost associated with our 

offerings with approvals

• Annual Renewal process

Standardization on ServiceNow 

for a service delivery platform

• Provisioning new Office 365 workspaces 

shifting to ServiceNow

• In complex and regulated organizations, 

extensibility and integration are essential



We learned this lesson a LONG time ago…

Low-code 

scriptable actions

Custom Actions

Programmatic solutions 

for integration

APIs

No-code integration 

with other systems 

(ServiceNow)

Product Integration

Assess all components of your solution for extensibility 

and integration… you will need it!



Forward Thinking 

What’s next?
Identify and eliminate manual 

processes wherever possible

Looking at additional data 

governance options



Benefits of structured governance approach

Administrative efficiency

Accurate cataloging & monitoring of adoption, usage and governance attributes for collaboration workspaces

Provable compliance with internal and external policies and regulatory requirements

Repeatable and consistent service delivery



Examples:
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Data owner insights for Office 365 workspaces
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Recertification and renewal of workspaces
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“Renewal” for O365 workspaces- admin
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Managing your collab workspace “landscape”
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Fully-managed de-provisioning of O365 Workspaces



Lifecycle timeline, archiving or deleting based on time, inactivity…



Gracias

Merci


