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A AvePoint is headquartered and maintains its principal
operational center in Jersey City, NJ, with approximately 1,500
employees across five continents.
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A




Why
organisations
are migrating

from Slack to
Microsoft
Teams?

©

Strategically align with Microsoft as the core collaboration
platform

Ve
',.
Ije

Unify the collaborationexperience for the organisation into
one place to go to work together.

Consolidate IT resources and focus to building maturity on
one key platform

Stop paying double for collaboration because you have both
Slack and Teams

|

Mitigate risk from shadow IT in disparate departments

A
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Fstablishing a Migration
-ramework




Migration Challenges

®), ova enicaior B o

|dentifying scope clearly How long will your migration take? Adoptionresistance and process
* Moving content per * Do you have deadlines? resistance
regulatory/compliance concerns? » Ensuring all required content was « Teaching users how to find
« Migration performed by IT who are exported in time migrated content

not owners of data

Performance & Capacity :'" Object Conversion @ Validation of Content

» Throughput required * What restructuring or » Migration reports must be checked
* Impact on source / destination and transformations will need to occur against extraction reports to ensure
network during the migration? completeness of migration




Framework for Migration A

Inventorise & classify content to migrate

Understand
Choose migration process
Design destination structure & plan L Plan way forward
migrations _
Execute and validate migrations
Migrate

Provide post migration support




Understanding Your Migration

Migration Style Source Type

Fast and Simple Modern Cloud Services

Existing, well understood services and

Methodical and risk reducing applications

Legacy and complex Legacy

A
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Discover & Scope Slack Workspaces




Slack | marking-teams | Ave

e Ave~
Destiny Han

Zq Jump to...

Threads

Apps

Starred
channell

PagerDuty

Shared Channels

# marking-teams

public-to-private

testsharelsa

Channels
app-m

archived

channel_2
channel_3

channel_test

=

#marking-teams <« & @ & | Q seact @ ¢ :

| B4 %0 avepointisin this channel | £ Add a topic
Tuesday, April 14th
Demi Dai 2:15 am
Hi all - I've finished legal review of the team's proposed customer survey forms for
your needs analysis, and redlined some verbiage | would suggest changing.

u 4 replies Last reply 1 day ago

Destiny Han z:13 am
@Jason Jiang please review the contract with Adatum. We need to approve the RFP
by 4:00. Thanks!

1reply 1dayago

p Jason Jiang 2:27 am
O Here is the Mark 8 overview doc. | could use some help with the performance
specifications chart and the parts supplier list.

g5

. Mark 8 Parts and Spec List.xlsx
X 45 kB Excel Spreadsheet

Mark 8 Performance Overview.docx

3 MB Word Document
3 replies Last reply 1 day ago

u avepoint is in this channel

Thread

#marking-teams

X

Demi Dai Apr 14th at 8:16 AM

Hi all - I've finished legal review of the team's proposed
customer survey forms for your needs analysis, and
redlined some verbiage | would suggest changing.

p Jason Jiang 1 day ago

B @Kathy Gao Do you have time to discuss suggested
changes? We're trying to get this out first thing
tomaorrow, so | would like to meet on this right away if
possible and nail it down.

Kathy Gao 1 dayago
B @Destiny Han Adele Vance, yes | am available the next
two hours.

p Jason Jiang 1 day ago
[ Let's all jump on the Project Review meeting here in 15
minutes.

[

Demi Dai 1 day ago
Great meeting everyone

ﬂ avepoint is in this channel

0 @




Discovery Scanning

» Connect to Slack using an App
» Scan workspace(s) for comprehensive reporting

« Templated reports generated to understand
migration scope and complexities




GO FLy

Home

Pre-Migration Re:‘:hnrt

Migration

Migration Status

Migration Settings

Connection Manager

Management

Pre-Migration Report &

Migration Analysis Scope: 5% Slack * FLYConnection

* Configure a database here to store the pre-migration report. (Optional)

G Rerun 7 Export Detailed Report

2 ; 8

Channels Private Public

29 12 17

0 ﬁ admin ™

Last Updated: 2020-04-1.

()

Total Size (GE)

1.04



SLACK WORKSPACES SUMMARY

Workspaces Count Public Channels Private Channels
692 63

Archived Channels Shared Channels

Conversations

358673 140864




WORKSPACES COMPARISON

Channel Count

755

Shared Channels
213

Private Channels

63

Conversations

358673

Shared Files
140864




A CHANNEL ACTIVITY

Cgte e
/A28 311272020

Conversations Shared Files

755 358673 140864 23,102

Creabed Presioushlames L oormvesrsarticonC ot BotComercation ount ~
2 August ME 2 a 1
06 April 2012 C 7 a 22
27 August 2018 C 7 a 2
05 Sepiember 2018 2 116G 10 ]
18 barch 20149 C i a a
15 Cciober 2014 2 &G 4 % 5
11 Decemier 2018 Lk B a a
16 August 2018 C 7 a a

Total 213 SEay 134331 140064



A CHANNEL ACTIVITY

r

Czte L
05042015 311272020

Conversations Shared Files

599 355174 140619 23,007

Created Previoushlames LUserCormversationC ount BotComersationount A
21 August 2018 o 72 a 1

D6 April 2015 o a7 a 22

2T August 2R o 7 a 2

05 September 20408 2 116G 10 9

18 March 2019 o G a a

15 Ociober 20119 2 7 4

11 December 2018 o £} Q i}

13 February 2019 (k] 2 i Q

Total 150 G616 134161 140619



1060

ACTIVITY (CREATION) REPORT




A SLACK MIGRATION COMPLEXITY

[ External Shared |
[ Mot Shared

e 1

Not Shared | [ App Conversation |

| T—
f——,

Organization Shared | [ No App Conversation J

Previoushiames MemberCount  TotslConversationCowt | FileCount

S i
2B [ 045
.| & Qi
7 45 o
i ik
4 il
- u
il
il
il
il
.
ot
Total 112894 179546 130326 16, 18909 ~
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Discovery Benetfits

Content

: - o O— -Mapping to O
_Active Channels 0O Categorization Teams
« Use conversation and file o ., . L
dates to identify which « |dentify “ownership” of Enables identifying
Channel channels that can be

channels are active

. i et grouped together
+ Help decide the scope of Complexity categorization
migration
-Volume O—
—Complexities O— Analysis
+ |dentify extent of « Helps schedule migration
unsupported migrations of project based on
(Shared channels, linked remediation schedule

conversation)

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Design & Prepare tor Migration




Migration

P ro d u Ct E> SharePoint Azure Storage
| ——S rTT T T T T T T T T T
Architecture e | T s
| |
ﬂ Groups/Teams | |
I
—S— |
/2 |
: Gz e TSty | l
/I . M |g rate M Gmail i ii 0365 API(HTTPS) ———»
. R ——————— Jd
Office 365
2. Monitor . |
L Google Drive
——
gz DrOpbox FLY Manager
ﬁ' Slack

A
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Design Challenge

Mapping Workspaces/Channels to Teams/Channels [Public/Private]

Number of ways to map; depends on how slack is used within
organization.

Addressed By:
1. Standard rule does not normally work

2. Design workshops based on discovery data and usage
. @
UNAErStANAING  coo s oo s A




Migration and Mapping

Slack Workspace

Team

Members

Channel
Conversations
Shared Files

v
Direct Messages %
Apps %

A
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Design Challenge

Migrating Conversation History

Conversation history including dates/participants/replies/file links
are to be kept as is

Addressed By:

1. FLY can keep conversation history as is but it will impact
performance when conversation count is high

2. Migrate conversation history as HTML where possible is
preferre . A

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc




Conversation History Migration

Channel Activity Conversation

Migration Design

Migrate conversation as conversations
(users mapped, threaded conversations

Active Channel retained, file links retained)

Migrate conversations as HTML file add add
to teams channel
Inactive Channel (users mapped, threaded conversations
retained, file links retained)

Hybrid : Last n month conversation as
Active Channel with long history conversations in teams; earlier
conversations as html ho

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Design Challenge

Shared Channels — Within Organization

Shared channels have accounts termed as “strangers” which
cannot be mapped as only names are available

Addressed By:

1. Report all strangers during discovery reporting, map them by
name

2. Post migration script.to.add.strangers.as.members A



Design Challenge

Shared Channels — External Organization

Shared channels have accounts flagged as “Is - strangers” which
cannot be mapped as only display names are available

Addressed By:

Post migration script to give a report of all external accounts to
be addea

A
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Design Challenge

Links to Conversations

Conversations in one channel could link to conversations in
another channel and this can be circular

Addressed By:

Copying conversations from the referenced channel to the linked
channel

A
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Design Challenge

Muted Channels & Pinned Messages

Muting a channel to avoid notifications and Pinning messages are
individual profile settings

Though there are similar features in Teams, migrating it will not be
feasible.

A
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Business Process

Migration executions are repetitive in nature

PILOT migration followed by batched
migrations (e.g. business unit by business
unit )

Change management built in

g p Migration execution




Business Process

Communication during migration

, Migration Communication A7¢ 142 pm
The migration of your Slack Channel #flyo will start in X week!

Dear members of #flyo

We are glad to inform you that your Slack channel will be migrated to Microsoft Teams soon.

The migration is scheduled on 2020-04-10 5PM CET and expected to end by 2020-04-13 5PM CET. Before the migration starts, you can continue using the Slack channel for daily business.
You will get 2 additional notifications here later regarding the migration process. Stay on tuned.

In case of any questions, please reach out to Migration Project Team (project@ rniglarion.com).Q

Best regards,
Migration Project Team

A
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Migrate Phase




Connect to Slack




Slack Connection

Connection established through an APP
created tor Slack

APP will
Private C

nave permissions for pu

nannels are supported 1

NDermissions

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc

olic channels

" APP is given




.-;l. SlﬂCk Op| | Q. Search | Documentation  Tutorials  Your Apps

® FLYMigrator Basic Information
Settings

Basic Information Building Apps for Slack

Collaborators

nstall A Create an app that's just for your workspace (or build one that can be used by any
PP workspace) by following the steps below.

Manage Distribution

Security & Compliance

Features Add features and functionality O »
App Home
Incoming Webhooks Install your app to your workspace O »
Interactivity & Shortcuts
Slash Commands . . .

Manage distribution & »

OAuth & Permissions
Event Subscriptions

User ID Translation
Where's Bot User @

App Credentials

App Directory Page £
These credentials allow your app to access the Slack APL. They are secret. Please don't

Slack v share your app credentials with anyone, include them in public code repositories, or

Discard Changes Save Changes



..tThen you
can easily
Create
connections
to Slack.

COFLy

Home
Pre-Migration Report
Migration

Migration Status

Migration Settings

Connection Manager

Management

Connection Manager @

SharePoint File Systam Exchange G Suite

+ Add

Connection Name Workspace Demain

FLYConnection avepointworkspace

0 of 1 selected

Edit Connection

Description:

admin ~

An authorized app is required to connect to a Slack workspace. Please enter the Client ID

and Client Secret of the app.
“Connection Name:

FLYConnection

*Client ID: [

367247424° 0 | 18960614
*Client Secrat:

* Advanced Options

[ ] select an Agent to run the migration.

(® How to configure a connection?

O]




GO FLy

Home

Pre-Migration Report

Migration

Migration Status

Migration Settings

Connection Manager

Management

Connection Manager @

Share PD]% File Systam

+ Add

Connection Name

FLYConnection

0 of 1 selected

Exchange G Suite

Workspace Domain

avepointworkspace

Groups and Teams Box

Connection Status Action
/] X
Show rows:

10

Dropbox

-

Search

9 ﬁ admin ™

of



Connect to O365




0365 Connection

« Connection established through an APP Profile or
service account

« APP profile preterred - reduces throttling

« Service Account used for scenarios where Graph API
s not available




COFLY

Home

Pre-Migration Report
Migration

Migration Status

Migration Settings

Connection Manager

Management

App Profile Management &

+ Add

Profile Name

0365 App Profile

0 of 1 selected

Account Mame

admin@ 365x823709.0nmicrosd

Edit App Profile

*Choose an Azure AD App:

o FLY (Recommended) Create New

admin ™

X

( What is an Azure AD app used for?

Custom (Existing)

For detailed information of the FLY Azure AD app, refer to the user guide. How to use the

ELY Azure AD App?

*Profile Name:

0365 App Profile

*Office 365 Global Administrator:

admin@® = = "™ onmicrosoft.com

s

Save Cancel



GO FLy

Home
Pre-Migration Report
Migration

Migration Status

Migration Settings

Connection Manager

Management

App Profile Management &

+ Add

Profile Name

0365 App Profile

0 of 1 selected

Account Mame

admin@e . secio .

-S.onmicroso...

Status

Active

App Type

FLY {Recommended)

Show rows:

9 ﬁ admin ™

Search

Action

Z /X

o- « Wl 0w



Map Slack Channels to O365
Channels/teams




Mapping options

« Ul - one to one mapping (or)
 Import mapping file for mass migration (or)
« Use APl to create mapping




@ FLY o B4 admin ~

Migration Plan

Home

% Slack - =B
Pre-Migration Report

=+ Create Plan Search
Migration
Plan Mame Mapping Count Last Job Status Mext Job Run Time Job Count Actions
Migration Status
9 ¥ Test Migration 1 & Finished Mona 3 QO / X

Migration Settings % slack-team 9 @ Finished None 1 0/ X
Connection Manager —,

0 of 12 selected Show rows: | 10 I 1 1 2 of2 9 (G0 )

Management




GO FLy

Home
Pre-Migration Report
Migration

Migration Status

Migration Settings

Connection Manager

Management

@ Create Migration Plan

Where do you want to migrate from?

Select a source Slack connection, or create a new oneg here.

*Migrate From:

sk Slack

*Select or add a source connection:

avepointworkspace (FLYConnection)

-

o Source Destination

Add New Connection

0 ﬁ admin ™

Scope

Back m Finish

Save and Run Now [ C.



GO FLy

Home

Pre-Migration Report

Migration

Migration Status

Migration Settings

Connection Manager

Management

0 ﬁ admin ™

o Source ° Destination Scope

@ Create Migration Plan

Where do you want to migrate to?

Select a destination connection, or add a new connection here,

*Connection Type:

@2 Microsoft Teams v

*Select or add a destination connection:

Ll __T09%.onmicrosoft.com (admin@ '09.onmicrosoft.c.»  Add New Connection

Select a Team: (i)

Naone w | Refresh

Marking Teams
OnlyPlanner
PlannerTeams
public-to-private

public-to-private

share-communication
shared-to-avecrg0409

siemes-slack

@m Finish Save and Run Now [ C.



GO FLy

Home
Pre-Migration Report
Migration

Migration Status

Migration Settings

Connection Manager

Management

@ Create Migration Plan

Where do you want to migrate to?

Select a destination connection, or add a new connection here,

*Connection Type:

@2 Microsoft Teams

*Select or add a destination connection:

M365x823709.onmicrosoft.com (admin@M365x823709.onmicrosoft.c.»

Select a Team: (i)

Migration Demo

-

o Source ° Destination

Add New Connection

Refresh

0 ﬁ admin ™

Scope

Save and Run Now [ C.



@ FLY 0 ﬁ admin ™
o Source o Destination e Scope

@ Create Migration Plan

Home

All Mappings: 29 @ Success 1 @ Eror: 0 wew Create New: 28

Pre-Migration Report

: , Add a Mappin E Import ® ~ Export & Auto Ma Search
Migration + Pping g . ) P . l/\\s
. : Source Slack Channel Mame Destination Team Email Address Destination Channel Action

Migration Status

st | 123 x & MigrationDemo@M3€7773709.... | 123 wew K
Migration Settings

5t | channel001 = @ MigrationDemo@M3t 3703.... | channel0Q1 new K
Database Configuration
Migration Policy sk | channel002 x & MigrationDemo@M3 3709... |channel002 wew K
Service Account 3= | channel003 x @: MigrationDemo@M3¢  3709... | channel003 new K
App Profile

5 | channel004 x @ MigrationDemo@M3i 3709.... | channel004 new K
Plan Group

: 5 | channel005 x i: MigrationDemo@M3t 3709.... | channel00s ew 9K

Connection Manager

k| con = i? MigrationDemo@M3t 3709.... |con wew XK
Management

st [ datafull x @ MigrationDemo@M3¢  3709... | datafull wew K

5 | dwchannel001 x B MigrationDemo@M3t 3709... | dwchannel001 e K

@m Finish Save and Run Now [ C.




GO FLy

Home
Pre-Migration Report
Migration

Migration Status

Migration Settings

Database Configuration
Migration Policy
Service Account

App Profile

Plan Group

Connection Manager

Management

@ Create Migration Plan

o Source ° Destination

Where do you want to migrate to?

Select a destination connection, or add a new connection here,

*Connection Type:

@2 Microsoft Teams v

*Select or add a destination connection:

IM3¢ 3709..onmicrosoft.com (admin@ M3t 3709..onmicrosoft.c.» = Add New Connection

Select a Team: (i)

Naone w  Refresh

0 ﬁ admin ™

Scope

Save and Run Now [ C.



@ FLY 0 ﬁ admin ™
o Source o Destination e Scope

@ Create Migration Plan

Home
: : All Mappings: 29 @ Single Match: 2 Multiple Matches: 0 @ Error: 0 wew Create New: 27
Pre-Migration Report
Migration + Add a Mapping B Import @ A Export Q Auto Map Search
Mi . Stat Source Slack Channel Mame Destination Team Mame Destination Team Email Address Destination Channel Action
igration Status

4% | marking-team @ | Marking Teams x @ | marking-teams@M365x823709.0onmicrosoft.con General - F
Migration Settings

=t | ch 1007 . _ ] General

A° | channe = & | channel001 wew | channel001@M365x823709.onmicrosoft.com . ~
Database Configuration Marking Teams
Migration Policy a= | channel002 x @ | channel0o2 uew | channel002@M365x823709.onmicrosoft.com General - p
Service Account 3¢ | channel003 x @' | channeloo3 uew | channel003@M365x823709.onmicrosoft.com General - p
App Profile

3= | channel004 = @ | channeloo4 wew | channel004@M365x823709.onmicrosoft.com General - p
Plan Group
C ction M 5= | channel005 x @ | channeloos uew | channel005@M365x823709.onmicrosoft.com General - p
onnection ianager

A | con x & | con wew | con@M365x323709.0nmicrosoft.com General - p
Management

a¢ | datafull x @ | datafull wew | datafull@M365x823709.0nmicrosoft.com General - p

5t | dwchannel001 x & | dwchanneloo1 uew | dwechannel001@M365x82370%.onmicrosoft.corm zeneral - p

@m Finish Save and Run Now [ C.

javascriptvoid(0)
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COFLY

Home

Pre-Migration Report

Migration

Migration Status

Migration Settings

Database Configuration
Migration Policy
Service Account

App Profile

Plan Group

Connection Manager

Management

@ Create Migration Plan

Migration Settings

*Plan Mame:

Migration Policy:
Migration Databasze:

Plan Group:

Schedules:

Advanced Settings [

admin-Slack-2020041655901

Configure a Schedule

admin ™

Edit User Mapping X

*Mame:

slackusermapping

Description:

* Domain Mapping

%+ Add B Remove (i) Example

[ ] Source Domain Destination Domain

[] aveworkspace m365x823709.onmicrosoft.con

. User Mapping

=+ Add A Export [ Import @ [ Remove (i) Example

[ ] Source User [ Destination User

[] userl user] @domain.com

Use this default destination user if the user does not exist in destination:




Monitor Migrations




GO FLy

9 ﬁ admin ™

Migration Status

Home
Migration(275) Scheduled(0)

Pre-Migration Report

Pre-Migration(70)

All Migration Type All Status Type

Migration

Migration Status % Download Re% 7< Delete Search

Ei Download Details and Logs

Migration Settings Start Time Finish Time Plan Name Migrate From Mapping Count

2019-03-29 15:00:03 2019-03-29 15:06:36 MedicalDevices-IT-1 ) talsoftware.de (Tolo Private Tenant) 1 Mapping

Connection Manager

2019-03-28 13:20:54 2015-03-28 13:22:46 1-1-Team ¥ talsoftware (Tolo Talsoftware) 1 Mapping

Management

2019-03-27 05:20:05

2015-03-27 05:08:35

2019-03-26 12:23:09

2019-03-25 05:50:22

2019-03-22 15:02:13

2015-03-22 05:02:27

2019-03-22 03:26:55

2019-03-27 05:20:54

2019-03-27 05:09:25

2019-03-26 12:23:52

2019-03-25 11:59:11

2019-03-22 15:15:27

2019-03-22 05:15:42

2019-03-23 05:09:08

Demo-Slack-Plan

Demo-Slack-W1

SE-Mailbox-Plan1

Migration-Plan-02

AvePoint Sydney-001-APMIG

AvePoint Sydney-001-APMIG

Migration-Plan-02

¥ avepointtestkate (Kate Test)

¥ atmc-workspace (Gavin_Slack)

1 Mapping

2 Mappings

@: 365developertest.onmicrosoft.com(admin@365¢ 20 Mappings

B> https:;//avepointats.sharepoint.com/sites/fly-000" 1 Mapping

B> https;//365developertest.sharepoint.com/portals 3 Mappings

B> https://365developertest.sharepoint.com/portals 3 Mappings

B> https://avepointats.sharepoint.com/sites/fly-000" 1 Mapping




Migration Status

Migration(275) Scheduled(0)

Migration 5tatus

Home
Pre-Migration(70)

Pre-Migration Report

Migration

& Finished: 104 B> SharePoint

@

Migration Status Finished witn 120 [B File System
Exception:
o : O =i 34 - el
Migration Settings
Y Running: Q0 @ Exchange
Connection Manager © waiting: 1 P Gmail
© stopped: 7

& IMAP/POP3
Management

] Office 365 Groups

& Microsoft Teams

Y Slack
Ei Download Details and Logs [ Download Report < Delete
Start Time Finish Time Plan Name

2019-03-22 03:26:55 2019-03-23 05:09:08 Migration-Plan-02

20159-03-20 14:21:58 2019-03-20 15:13:34 Company A-Wave 1-Plan 1

Migrated Size

9 ﬁ admin ™

SharePoint Migration Trend (GB)

= 457.748GB ByDay ¥

30

7.430GB 20
121.771MB 10
= 460.695MB 0
Sat. Sun. Mon. Tues. Wed. Thur Fri.
= 30.745MB
= (0.000B
= 422 104MEB

= 5.244GB

= 15.669GB

Search

Migrate From Mapping Count

B> https:;//avepointats.sharepoint.com/sites/fly-000" 1 Mapping

¢ 365developertest.onmicrosoft.com (AvePoint UK 98 Mappings



Microsoft Teams 4 Search for or type a command

A . . .
it Teams T U8 Marking Teams Posts Files wiki + @0Org v
H General MA MOD Administrator Tuesday 05:45
Chat Demi Dai 2020-04-14 7:16:26 AM (UTC)
app-message Hi all - I've finished legal review of the team's propased customer survey forms for your needs analysis, and redlined some verbiage | would
H-H suggest changing.
T g ol Jason Jiang 2020-04-14 7:17:01 AM (UTC)
Kathy Gac Do you have time to discuss suggested changes? We're trying to get this out first thing tomorrow, so | would like to meet on
H channell this right away if possible and nail it down.

Kathy Gao 2020-04-14 7:17:32 AM (UTC)
Destiny Han Adele Vance, yes | am available the next two hours.

r
a8 088

siemes-slack
Ja: General Jason Jiang 2020-04-14 7:17:47 AM (UTC)
a b Let's all jump on the Project Review meeting here in 15 minutes.
Files channali Demi Dai 2020-04-14 7:18:01 AM {UTC)

Great meeting everyone
user-channel0409 See ess
¢ Reply
General OEEO® ...

user-channel
MOD Administrator Tuesday 05:48

Destiny Han 2020-04-14 7:18:57 AM (UTC)

Jason Jiang please review the contract with Adatum. We need to approve the RFP by 4:00. Thanks!
shared-to-aveorg0409 " Demi Dai 2020-04-14 7:20:14 AM (UTC) [y

Thanks! The attached document may be helpful for everyone

user-channel0409 MA

General
shared Pricing Guidelines for X1050.docx
shared-to-aveorg0409 See less
1 hidden channel &« Reply
ﬂ .ﬂarking Teams " MA MOD Administrator Tuesday 05:45
General Jason Jiang 2020-04-14 T:27:19 AM {UTC)
; Marking Teams

Start a new conversation. Type @ to mention somecne.

m 85" Join or create a team o3 Ar 2 @ St B Q e =



p Demi Dai 2-15 am Thread %

Hi all - I've finished legal review of the team's proposed customer survey forms for #marking-teams

your needs analysis, and redlined sopesadhiscalivanld cucaas tclhancioo
- n 4 renlies Last reply 1 da Marking Teams Posts Files Wiki -+ @ Org
n ) ply 1 day
T MAﬂ Demi Dai 2020-04-14 7626 AM (UTC)
Y ’ Hi all - I've finished legal review of the team’s proposed customer survey forms for your needs analysis, and redlined some verbiage | would
@Jason Jiang please review the con suggest changing.
by 4:00. Thanks! Jason Jliang 2020-04-14 T:17:01 AM (UTC)
n 1reply 1dayago See more
' Reply
p Jason Jiang =27 am
O Here is the Mark 8 overview doc. | g MOD Administrator Tussday 02:43
ificati hart and th rt MAﬂ Destiny Han 2020-04-14 721857 AWM [UTC)
specincations chart an € parts su Jason Jiang please review the confract with Adatum. We need to approve the RFP by 4:00, Thanks!
Zfiles = Demi Dai 2020-04-14 7:20:14 AM [UTC}
Thanks! The attached document may be helpful for everyone
Y Mark 8 Parts and Spec Li
X 45 kB Excel Spreadshest Pricing Guidelines for X1050.docx
Ses less
N Mark 8 Performance Owve € Reply vE O ® e
=S 6 8 & o
W 3 MB Word Document
MOD Administrator Tussday 02438 I}
n ® i L v 1d MAﬂ Jason Jiang 2020-04-14 7:27:19 AM (UTC)
A 3 replies st reply ay ago Here is the Mark & overview doc. | could use some help with the performance specifications chart and the paris supplier list.
ﬂ avepoint is in this channel Mari & Parts and Spec List.xlsx
Mark 8 Performance Overview.doot
Messaoce #markineg-teams Demi Dai 2020-04-14 T:27:54 AM (UTC)
Thanks. My team is already working on it.
Kathy Gao 2020-04-14 7:29:00 AM (UTC)
| am having trouble finding all of the vendor information from our records. Megan Bowen, can you point me in the right direction?
Demi Dai 2020-04-14 7:29:19 AM (UTC)
| think we should discuss what relevant data we need for the overview. I'll setup a meeting.
See less
« Reply

D ——
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Microsoft Teams Eq Search for or type a command
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$ Marking Teams (Marking Teams) X @ Team Conversation History * + I}

& (D File | faveorg_marking-teams_ConversationHistory%20(2).html

Jason Jiang 2020-04-14 3:25:39 AM
Demi Dai, have you reviewed the vendor contract yet?

Destiny Han 2020-04-14 3:28:57 AM
This will be useful for the contract.

Kathy Gao 2020-04-14 2:29:43 AM
Demi Dai,what are your thoughts on these priorities?

Destiny Han 2020-04-14 2:30:02 AM
Kathy Gao - let's discuss the ones for Q2

Jason Jiang 2020-04-14 3:31:10 AM
Demi Dai | can help

Kathy Gao 2020-04-14 3:38:27 AM
This is great stuff, guys!

Destiny Han 2020-04-14 3:32:36 AM

Usability Testing

Hello, we've finished our first round of usability testing on the X1050. In general, things went very well. There are a few issues to overcome in the next few weeks prior to
launch, but the dev team is moving forward rapidly. Our user testing has also identified some really compelling opportunities for additional features that may be included
after launch. You can find more details in the attached documentation.

AT1050 Usability test 2.3.docx

Jason Jiang 2020-04-14 3:34:10 AM
Destiny Han I'm driving the advertising collateral for the project in another workstream. Was there any feedback on aesthetics such as color palette, font
selection, or iconography? I'd like to get that incorporated in my designs as soon as possible in order to get the package off to print.




What's Next




Read all about it

The most critical piece of the puzzle was

ensuring that their Slack conversation history

stayed Intact.

"Miken Technologies really needed to be able

to see their Teams conversations just as they

were in Slack. AvePoint really stepped up to

the plate and was able to make that happen.

This was the overall deciding factor,” said
Robison.

https://avepointcdn.azureedge.net/pdfs/en/case_study/Miken_Cas

e-Study-FINAL-converted 200107 _151407.pdf

AvePoint

miken

Customer Location
St. Louis, MO

Industry
Technology

Platform
Office 365

Solution
FLY

Critical Needs

« Migration of channel
conversation history from
Slack to Teams

« G Suite to Office 365
migration of 220GB

« Asingle independent
software vendor for both
migrations

"Our client really needed to
be able to see their Teams
conversations just as they
were in Slack. AvePoint
really stepped up to the
plate and was able to make
that happen.”

Jason Robison

Chief Technology Architect
Miken Technologies

Case Study

Migration of Slack channel conversations to Microsoft Teams
Reduced time cost of G Suite to Office 365 migration by 40 hours
Quick adoption of Teams

For over 30 years, Miken Technologies has been providing solutions for
IT and business communications as well as project management services.
They partner with major software/hardware vendors and integrated
solutions providers while working closely with clients to both develop
and deliver solutions

Miken's client, a financial services organization, had been leveraging
Slack for over a year in conjunction with G Suite before considering
Office 365.

“When Microsoft revealed Teams, our client’s interest in Office 365
peaked. Why would you continue using Slack if you can have all of that
real-time collaboration tied into the pure integration and immersion of
Office 365?" said Chief Technology Architect Jason Robison, Miken
Technologies.

During their client’s consideration and evaluation of Office 365, Miken
found this to be a suitable time to leverage Microsoft's Customer
Immersion Experience. Through this hands-on involvement; Miken's
client was able to step into the shoes of an Office 365 owner and feel the
seamless collaboration, notably with Microsoft Teams

“The Customer Immersion Experience really pushed this company in the
direction of Office 365," said Robison

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



https://avepointcdn.azureedge.net/pdfs/en/case_study/Miken_Case-Study-FINAL-converted_200107_151407.pdf

Visit our website for a demo or triall
www.avepoint.com

A AvePoint Online Services

Get Started

Absolutely Free for 30 Days

One platform for Office 365 backup, administration,
governance, and more...
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Send an email to

(T] . g ratl n g fro m DavinderBhogal@avepoint.com
Slack to Teams?

Partha.T@avepoint.com
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