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Prepping for the
change



Why are we here to begin with?

Jul 30 2019 08:48 AM
9 Shelly Avery Microsoft Y

Skype for Business Online - End of Life - July 31, 2021

Today Microsoft announced that Skype for Business Online will be retiring on July 31, 2021. Though we
didn’'t know the exact date until today, we have been preparing for this for the past year and are ready

to support you however we can as we work together to help you make this transition.

We knew this was coming, we have been preparing for this for the past year, now we know the official

date. We hope this does not come as a shock to you as MS Teams has taken center stage for

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Skype for Business Online

Skype for Business Online follows the Modern Lifecycle Policy.

@ Important

This service will retire on July 31, 2021. See below for migration guidance. Go here ' to learn about impact to Hybrid Voice

deployments.

Support Dates

Skype for Business Online

Links

s Migration guidance

Start Date

05/01/2015

Retirement Date

07/31/2021



Facilitate leadership buy-in

Demonstrate better transparency
' N . S U

Ensure information security



Planning Based on a Proven Framework

Project Project Technical Readiness Deployment and Operational
Stakeholders Stakeholders and User Readiness Implementation Excellence
Gather the right Drive value with
sponsors and sustained operations
project team and user adoption
Define your Implement pilot,
project scope, coexist and

goals and timeline upgrade strategy

Assess network  Assess user
readiness; test  acceptance & design
for quality  readiness plan

A
https://aka.ms/skypetoteams



https://aka.ms/skypetoteams

Benefits of Upgrading

Features & Capabilities

Teams can already do more
than Skype for Business Online

Rich Intelligent
Communications roadmap
and rapid innovation

User Experiences

Modern, rich experiences

State-of-the-art cross-platform
and mobile experiences

Collaboration, Teams and
Channels

v

Operational Performance

« Modern client built on modern
infrastructure

« Teams can provide
improvements in quality and
operational metrics

A



5 Features in Microsoft Teams

O

Team Collab
Workspaces

Channel Group
Chat, Tabs, Files,
Bots

@) &

Online

Meetings Private Chat

Voice (VolP
and PSTN), Video,
Desktop sharing,
schedule and
ad-hoc

2 or more people,
ad-hoc, private,
async

O

COMMUNICATIONS

VolP/Video Calls

User to User,
voice but no
phone number

O

Phone Calls

A real phone
number, real IP
phone



Microsoft's Internal Approach

Technical readiness—transition when the product
meets our users’ needs

* User-validated minimum viable (and valuable) product
» Functionality tested at scale through the internal Microsoft
365 ring structure and by other early adaptors

Adoption—win the hearts and minds of our
employees

» User-validated, scenario-based training and adoption
strategy

« Comprehensive data-driven listening strategy

» Globalized change management framework

Sponsorship and personalization—enable and ease
change

» Local adoption teams guide organizations through change
» Global toolkit tailored to your organization or area’s needs




What does Microso

Prepare your service for upgrading to Teams
12/04/2020 = 2 minutes to read - ‘.oo =8 - Applies to: Microsoft Teams

@=0~KR'@® =@ =0

This article is part of the Technical Readiness stage of your upgrade journey, an activity you complete in parallel with the User
Readiness stage. Before proceeding, confirm that you've completed these activities from previous stages:

e Enlisted your project stakeholders

o Defined your project scope?

* Understood coexistence and interoperability of Skype for Business and Teams &
* Chosen your upgrade journey

This article gives an overview of the requirements for preparing your organization for collaboration and cloud voice services with
Teams. By preparing properly, you can be sure you're ready to provide these capabilities to your organization.

Onboarding checklists and landing pages for Microsoft Teams
rollout
The following checklists and landing pages walk you through the steps for depleying Microsaft Teams in your organization:

* Prepare Microsoft 365 or Office 365 for Teams

* Configure Teams core capabilities

& Prepare your network

¢ Chat, teams, channels, and apps

* Meetings and audio conferencing

* Phone System and PSTN connectivity options

ft Recommend?

Prepare your organization
12/04/2020 » 2 minutes to read - ‘o %* 8 - Applies to: Microsoft Teams

@=@ = +:> @ =)

This article is part of the User Readiness stage of your upgrade journey, an activity you complete in parallel with the Technical
Readiness stage. Before proceeding, confirm that you've completed these activities from previous stages:

* Enlisted your project stakeholders

e Defined your project scope®

e Understood coexistence and interoperability of Skype for Business and Teams
* Chosen your upgrade journey

To realize maximum value from Teams, users must actually use it, but getting users to change the way they work isn't always easy.
Taking time to understand your users and design the right readiness plan can help facilitate change and accelerate adoption of
Teams. These activities should be completed in parallel with your technical readiness preparation:

* Assessing organizational change readiness & : This includes understanding who your users are, how they'll use the new
technology, and how readily they adapt to change. This is also an opportunity to identify specific user profiles who would
benefit from focused onboarding.

e Preparing a user readiness plan : Consisting of awareness, training, and support activities, your readiness plan should address
both your broad user base and targeted profiles, as identified in the assessing change readiness & article.
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The Migration Plan



Upgrade Objectives

* Enable SfB Online users to
move to Teams

« Enable SfB on-prem users to
move to Teams

» Provide interop between
users who have SfB and
those with Teams

* Empower admins to
selectively move users

Note: The terms “upgrade” and “migration”
are used interchangeably in this deck




The 5 "User Modes”

For Testing Only:

Islands/Evaluation

| Only Want a Single Client SfB or Teams:

SfB Only (Teams turned completely off)

Teams Only (SfB in meeting join only mode)

| Want Some of Teams, Choose Your Features:

Teams Collaboration

Teams Collaboration with Meetings

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



Office 365 Groups = Membership Service

One identity Federated resources Loose coupling
Attributes Azure AD is the master for group  Office 365 services extend with Service notify each other of
identity & membership their data changes to a group
Flow User creates new group Group identity created in Group experience
for teamwork Azure Active Directory populated in app of choice
Outlook Teams StaffHub
=R SharePoint Dynarmics

Planner

CRM

Azure AD

Yammer Stream Power Bl




When Creating a Team ...

Office 365 Group

SharePoint Planner OneNote
(content service) (task management) (notebook)

Team
(Teamwork Hub)




The Difference between TEAMS and CHATS

Team Conversations

e Visible to all Team
members/owners

« Uploaded files go into the
SharePoint folder for the Channel

« Conversation history goes into

the Team mailbox for compliance
needs (hidden)

* Notifications will be sent to those
following the Channel + those
who are @mentioned

Chats (+ Private Chats)

 Visible only to those in the chat

« Uploaded files go into the
OneDrive of the poster and are
shared with current chat
participants automatically

« Chat history goes into the
participants mailboxes for
compliance needs (hidden)

* Notifications will be sent to
participants



P
P|Iot|ng and early deployment Ensure quick wins

SN




Example: Focus on Business Scenarios

Engineering, Research & Development  Operations, Manufacturing & Logistics  Sales, Marketing, PR & Communications
o R - "V:_;‘R"f'




Example: Make meetings better

Social Media Planning 01:33




Skype for
Business
to Teams:
Customer
Journey

L Get
started

.- Chat, teams,
- channels, & apps

Meetings &
AR conferencing

ADOPTION

A



Know Where You Are Coming From

(A - )

SfB for Instant SfB for IM SfB for IM,
Messaging and Meetings Meetings and Voice

Easiest Change Some Change Highest Level of Change

In all scenarios Teams adds new collaboration abilities
that need change management and adoption

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



Full Side by Side (with feature overlap)

Q0 0G0 0PONO® 00O

« Enable Teams with broadest possible functionality
« Allow users to experience benefits of Teams and experience Teams capabilities soonest
» Each service operates independently, without interoperability

« All users must run both Skype for Business and Teams clients at all times until they
become Teams Only

A
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Phased Upgrade (no overlap)

For on-prem & hybrid orgs, or organizations that want to minimize multiple communication apps

Q@0 00 80 00000

« Starting point: user is in Skype for Business with UC functionality
 Introduce Teams to the user, without UC functionality

« All calls & chat continue to land in and originate from Skype for Business

 User can explore net new functionality of Teams (Channels, notifications, files, apps...)
« Switch UC functionality over to Teams

« Non-upgraded users and upgraded users rely on interop to communicate

A
©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



Meetings First

For on-prem & hybrid orgs that will move to Meetings First before going to Teams Only

Q@0 00 ©O

 Start state: user only has SfB with UC functionality
« Introduce Teams to the user, without UC functionality (as previously described)
« Adopt Teams Meetings First: switch Meetings scheduling functionality from Skype for Business to Teams
«  Up to this point, all calls and chats initiate from and land in Skype for Business, no need for interop yet
« At some point in the future, upgrade fully to Teams-Only Teams
- Chat & Calling between Upgraded (Teams-Only) users and all other users relies on interop A

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



Meetings
First
Experience

Initiative to move meetings
workload to Teams first

Skype & Teams Co-Exist

» Your Teams and Skype for
Business clients play nice
with each other

* Your Skype for Business

meetings are now Teams
meetings

* Full IT story —
provisioning, reporting

Recycle Bin

<
a
o
9am 4 Demo meeting migration
? 9
@
| e

i

Demo "Meetings First™ Teams me...
Microsoft Teams Meeting

Demo "Meetings First" Teams meeting

Wednesday, September 26, 2018
11:30 AM - 12:00 PM (30 minutes) Michel A...
Microsoft Teams Meeting Organize

Attendees
Chat with participants
Dakkar N...
You are the organizer.

X Cancel meeting

Join Microsoft Teams Meeting

570 United States, Grand Junction (Toll)

onference ID: 598 643 15#

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

@ Skype for Business
What's happening today?
Michel ARDAN

Available ¥
Set Your Location ¥

[ 133

< O #
Find someone or dial a number

GROUPS STATUS RELATIONSHIPS NEW
b FAVORITES

OTHER CONTACTS (0)

To add contacts, drag from another group or add from search.
b FEDERATED (2)

4 ON-PREM (1)

Alcide JOLIVET - Away 60 mins - Offline Messages Only
Aouda FOGG - Offline 15 mins - Offline Messages Only
Dakkar NEMO - Offline 10 hours - Offline Messages Only
Dorothee BRANICAN - Offline 132 days - Offline Messa...
Jane BURKER - Offline 163 days - Offline Messages Only

Jean PASSEPARTOUT - Offline 3 hours - Offline Messag...

a“ (-»‘ ~ CALL FORWARDING OFF

11:06 AM
9/26/2018

LA @ 7z dx



Interop:

How do Teams
and SfB users
talk to each
other during
upgrade?

You must be SfB Online or setup for Hybrid (interop is routing via SFBO)

You get basic P2P (user to user) chat, voice and video calling (no emojis) @

To do multiparty (more than 2 people) Chat/Call/Video/Conference, it must be on
either Microsoft Teams or SfB

If a SfB mode user, you can join using Teams in Meeting mode or via Web Browser

(no plugin)

If a Teams Mode user, you can join using the SfB client in meeting only mode,
or via the SfB Web client (plugin)

In an Escalation scenario, whoever initiates the conference will dictate the platform

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



Setting up for success
with Microsoft Teams



Prosci ADKAR Model

Awareness
« Of the need for change
« Of the nature of the change

Reinforcement Desire

- To sustain the change - To support the change

« To build a culture and - To participate and engage
Leadership/ competence around change

Sponsorship

Projects
meet objectives

Ability Knowledge

Projects finish

on Hicawand oo Bk et - To implement the change ) « On how to change

« To demonstrate performance - On how to implement new
skills and behaviors

Return on investment
(ROI) realized

Project Change
Management Management



Microsoft Teams — The Hub for Teamwork

Office
applications

|: Communicate: Chat, calls &
meetings for today's teams

Content
and
authoring

%\  Collaborate: Deeply integrated
o__0O

_ —©°  Office 365 apps
Microsoft

Teams

Customize & Extend: 3rd party apps,
% 4> existing systems, automation,
process flows & custom apps

Everyday
Apps and
Services

Chats, Calls
& Meetings

N Work w/ Confidence: Enterprise
security, compliance & manageability

A

Bots and
Connectors



Teamwork in Microsoft 365

Outer Loop

People you connect with openly
across the organization

Inner Loop

People you work with regularly
on core projects

Examples: Content collaboration Examples:
Team meetings & communication SharePoint Corporate communications

CEO Town Hall Meetings

Employee Interest Groups

Event planning

Video & live events
Stream

Sales Team planning

Email
: — L ®
Pervasive availability. Targeted communications. A



Where work happens

= ai

OneDrive Teams

Personal documents Shared documents
Collectively owned

Single f)W”er Real time collaboration
Temporarily shared Continual editing

Moved once finalised

SharePoint

Shared documents
Collectively owned
Final versions



Boost team productivity

— a

.a r

Launch ready-to-use apps Empower end users
within your environment to create their own apps

C:\

Amplify your solution
using custom integrations



250+ third-party apps...

-
& 1 ;
o pagerduty 4. f Polly Wrike f 5, | ZoomBD Y Acobesin @9

_ &2 ‘L
@ X appied contact smartsheet discoP '? ‘bet W Bitbucket h o YouTube
meistertasx zendesk

GitHub Aatiassian - WikipepiA @ Evernote meekan Edvision | AV
/ A @ I Cisco - . .
5 |- nvebex <. Lucidchart. = @freshdesk LiveChat Z2o0m Blackboard
smartsheet - Jenkins

nnb 9 B . ¥
on Kaveroint | | SSAPBON | | workBoara | | B Trello | | @ mumester | §®Jira S pucnt

A



Boost team productivity

Launch ready-to-use apps Empower end users
within your environment to create their own apps

C:\

Amplify your solution
using custom integrations



Empower every developer

Citizen developers

£x

IT developers

M
—~

Pro developers

Power Platform

PowerApps

Easily build apps, forms,

and workflows with a full

featured low-code / no-
code platform

Power Bi Power Automate
Connect data sources, create Seamlessly scale processes
visuals and gain business and publish apps using an
intelligence quickly intelligent automation
service

Power Virtual Agents

Easy to build chatbots to
engage conversational with
your customers and
employees

A



Boost team productivity

- 4

.(’ r

Launch ready-to-use apps Empower end users
within your environment to create their own apps

C:\

Amplify your solution
using custom integrations



Amplify your solution

Microsoft Teams

I Leverage built-in capabilities

.t ™eyr S e b ELE r T - » N
Customer Suppon Corversations  Files  Extamator - Tablet 3 more (29 - B J 0@ -
Geners

Add custom toolsand apps iy

o Layer on processes and workflows
"




Structure of a real-life Team

The TEAM  1he Team's CHANNELS Channel TABS
/ / -

4
e US-PubSec > Knowledge Channel # - / prate

Al US-PubSec

Conversations  Files AP Wiki AP University L&L Planner Resources 1more~ —+
Juiy'26,°2018

FED Sales i
| by Mgl 7/26 1:13 PM  Edited o 1
Knowledge Channel 1 . _

Following Group Emails in Outlook
Hey US-Federal,

General

Marketing Events (1)
Quick reminder, be sure to "follow" the US-Federal Group in Outlook so you receive emails sent to the distro in your inbox.

You can find instructions HERE or take a look at the screenshot below. Taylor will be sending out important messages via these

e S Y T o i M [ F

See more

Partner Program

Targ teboming in ks




Step 1.
Create the right |
governance



Create the right governance?

For collaborative workspaces, customers want to govern:

How are availabllity,
compliance and
changes over time are
managed

Lifeccle

A

How do |
retain/expire/dispose of
Teams as appropriate

How are Teams
requested, approved
and created




Self-Service
Enablement

Efficiency Through
Automation

Ongoing Governance

Managed Disposition

Scale,
Automate,
Secure...

...accelerate adoption while automating service
delivery for Office 365.

Let your users get what they want, when they need it by
guiding users to efficient, secure, and productive Office
365 workloads and automating a sustainable framework
for IT service delivery.



Benefits of AvePoint for Operational Governance

Repeatable and consistent service delivery

Administrative efficiency

Accurate cataloging & monitoring of adoption, usage and governance attributes for collaboration workspaces

Provable compliance with internal and external policies and regulatory requirements




AvePoint MyHub for Office 365 @

Easily find the right tools for
whatever you need and get them
faster:

A simplified catalog of Office 365 services tailored to
you

Answer basic questions to be guided to the right
SErViCESs e

fo o s Eilt eaxh request and service —
there are no extra steps!

Request, approve, renew and more
without ever leaving Teams! A



https://www.avepoint.com/products/cloud/office-365-governance/

Governance A Kat Larsson

Search To-do List

@ Home New Request > Project Management Questionnaire

8 Workspace

[3J Requests
Before we get started...

: View: | 100% :
=+ New Request We want to help you ensure that all your data is secure and th 4 - ew [100% ]

for the right job. Please answer the following questions to the Select the option that describes yo -
1. Internal Team
A %

Does a Team already exist, and you - 2. Communications Site .
4. Email Group

3. Enterprise Messaging .

: o A Yes ) .
Is this a new or existing project? » e
¥ x
; Will other sites need to connectto - A "
New Project v # | faTeamalr - FI-JKM SPO Communications Site
w Yammer
Mo Mo
Yes A =
Will this site require additional cust -
. . . , . & Yes
How would you describe this project’s collaboration? ® X
FI-JKIM Team
() Traditional Workst | D1 < No(&
raditona yvorssiream Will this site require additional cust - | | FI-JKM SPO Communications Site
L w DPM
Yes 4 X
@ Modern Workstream s = FI-JKM SPO Communications Site
FI-JKM SPO Communications Site No Plain
w Hub w DPM
Y x
FI-JKM SPO Communications Site
Is this project going to involve sharing/storing any of the ¢ >

following types of information?

Please select an option... v

Cancel Save as Draft m




Targeting Services & Policies Across Divisions

Tenant Wide General Services

Core Services

Available to all/most users (orovisioning, lifecydl licy, protection)
Address general productivity, security, compliance needs provisioning, flfecycie, policy, p |

Address Unique Needs of Specific Division Division Division

Departments or Divisions

- LOB specific configurations B

- More/less control and restrictions Serviaea
- Example — External sharing allowed

Specialized Services Smaller Groups Team C-1
- Unique needs can be addressed specialized Services
- Pilots of future services

A




34 Confirm Governance Details - Google Chrome = O X

& Microsoft Corporation [US] | https://outlook.office.com/owa/projection.aspx

S Replyall|v [l Delete Junk|V  wes
Confirm Governance Details

AvePoint Cloud Governance Team <GAOnline@avepoint.com> & O Replyall |V
Todav. 938 AM

Adele Vance ¥

u'. Confirm Governance De... |,
5 KB

¥ Show all 1 attachments (5 KB) Download Save to OneDrive - Contoso

@ Cloud Governance

Hello Adele Vance,

Several Office 365 groups have been successfully imported to AvePoint Cloud Governance. You are specified as the person who is responsible for
confirming governance details for the groups. A list of the groups is attached for your reference. You can navigate to AvePoint Cloud Governance > My
Groups to confirm governance details.

Sincerely,
The AvePoint Cloud Governance Team



Recertification and renewal of workspaces

5?:3 '? - _:1 Megan Bowen

{0 Home

e Group renewal: DG-2000 Feedback

[ I Workspaces

[ Requests o
1 Renewal steps Permissions O, Reset
‘|— Quick Requests v
Display name Account type |, Permissions Access type
()= Contact renewal
Sceaclf:%: thiém;ﬂlgzgﬁnd Megan Bowen User 1 Permissions Internal
correct. If necessary, you can
assign the roles to other users.
Diego Siciliani User 1 Permissions Internal
@: Permission renewal Grady Archie User 1 Permissions Internal
Confirm that the group team site
permissions for users and groups
are still correct. If necessary, you
can update the permissions. Lidia Holloway User 1 Permissions Internal
(] DG-2000 Feedback Owners SharePoint Group 1 Permissions

Membership renewal

5 members in the group View group members

DG-2000 Feedback Permissions @
Metadata renewal https://m365%313735.sharepoint.com/sites/dg-2000fe... Full Control K ‘ @
Site
Full Control
Design
DG-2000 Feedback Visitors SharePoint Group
Edit
DG-2000 Feedback Members SharePoint Group Contribute
Read

|




Enable more
visibility in
to the what
and why of
Teams...

Pl sl Teaims : SR O D 3 e

a 1 | i |
Energy Plang HI Gavemancs Propct Delete

& 5% L

°- 2 ' = °-

-
]
L]

e Lt e

EfePaint, Inc. All rights reserved. Confidential and propristary information of AvePoint, Inc.

o & @ [1 EE R P

Markating Phich

£i9




Self-Service
Enablement

Balanced Controls

Efficiency Through
Automation

Ongoing Governance

Managed Disposition

Empower business users and increase use of existing Office 365
services.

Promote sustainable adoption with appropriate controls in place.

Create repeatable and consistent service delivery.

Streamline security reviews and maintain inventory of
collaboration spaces.

Eliminate sprawl and reduce clutter while maintaining
compliance.



Step 2:

Give users
the access to
knowledge




Give users access to knowledge

A centralised location that contains key information relevant to you.

Microsoft Teams

a
™ Intredcing Microseft Tears
- B cnia fu tavgtin &) setmga aw
L8
d Communicate in Micresoft Teams
o e F ek B Poan
-

Lollabarate in Microsoft Teams

[ e st

Meet in Microsoft Teams




Step 3:
Create

a champion
s network




Make a Difference — Become a Champion

« Get more from Office 365
* Help others do the same

* Enhance your career
! Get started at https://aka.ms/O365Champions

4
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thank AvePoint

Sales@AvePoint.com | +1 800.661.6588
.y www.AvePoint.com
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