
BluePrint Deck
V 0002



Agenda

• Lessons Learned from COVID-19

• The New Modern Workplace

• The Future of Work

• Ensure Security and Compliance



Lessons Learned from COVID-19



Surge in Microsoft Teams usage

• UK local regional government 
Microsoft Teams monthly active 
usage

• July 2019 = 50k

• June 2020 = 400k 



Real World Stories



The New Modern Workplace
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The Future of Work in Local Government
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The Future of Work
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64% of people want some element of permanent home working

25% of people want to continue full home working long term (over 12 
months), with only 7% wanting to return to the office full-time

50% of people want to continue full home working short term,

with only 5% wanting to return to the office full-time

62% reported no main challenges in working remotely

49% felt they had a better work-life balance

83% of people enjoyed having no commute during COVID-19
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COVID Employee Stats
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Facilitate Effective Meetings

25 min or 50 min meetings

Use video if possible

Meet now for ad-hoc calls
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Ensure Security & Compliance



What does remote 
work look like for 
you today?

Bring Your 

Own Devices

Need to involve a 

growing Firstline

and remote 

workforce

Hard to integrate 

vendors and 

contractors

Difficult to access 

and share files 

remotely

Challenging to access 

conversations and 

notes across platforms 

or devices

Solutions

for mobile 

workforce

Increased IT 

support 

workload

Lack of centralized 

hub for information

Tools used inconsistently 

across the organization

Increased on-

boarding time

Dispersed

resources

Shadow

IT creates

security

concerns

Delays in development 

and implementation of 

content and ideas
Unreliable 

version control

Difficult to involve 

outside contributors

Inefficient 

co-authoring 

and file 

sharing

Disjointed

collaboration 

and

file sharing



DEPARTMENT DEPARTMENT DEPARTMENT

EXTERNAL

SHARING

EXPIRATION/

RETENTION

ALLOW THESE USERS

TO CREATE A TEAM

RECERTIFY

MEMBERS

6 Months
after last accessed

12 Months
after last accessed

9 Months
after last accessed

All requests through 

Central IT

All requests through

Department IT

Only Joe, Sally, and

Harold can create

after

3 Months
after

6 Months
after

12 Months

No external sharing External sharing allowed in: External sharing only allowed in:

X

Identify Business Needs



Standardize Teams with Templates 

Learn more about AvePoint Cloud Governance and MyHub

https://www.avepoint.com/products/cloud/office-365-governance


Key Takeaways



What does a 
Teams 

governance 
quickstart
look like? 

8 Unique Teams templates (includes both Public and Private 

team types)

Ready made Policies to be automatically applied during 

Teams creation to manage multiple lifecycles, classification, 

ownership, naming convention & guest access

Customisable questionnaire for end users to request a Team 

Landscaping reporting & auditing
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Metropolitan Council Teams Governance Needs:

❖ Automation - provisioning to support influx of user 

requests for Microsoft Teams 

❖ Flexibility - Multiple governance policies mapped to Teams 

creation during provisioning.

“We have five council departments, with five different cultures and it seems like 

all of them had different ideas for managing Teams self-provisioning,” said 

Godderz. “One wanted self-service creation enabled, one wanted to route to IT for 

approval, and all want more control over getting resources as quickly as possible.” 

Read all about it! 
https://www.avepoint.com/uk/events/webinar/remote-work-microsoft-teams

https://www.avepoint.com/uk/events/webinar/remote-work-microsoft-teams
https://www.avepoint.com/uk/events/webinar/remote-work-microsoft-teams


What’s Next?
Interested in knowing 
more? Contact us.

https://www.avepoint.com/uk/lp/jumpstart-microsoft-teams-governance

https://www.avepoint.com/uk/lp/jumpstart-microsoft-teams-governance


Gracias


