One Team, One Dream,
One Collaboration Environment

Enabling IT to respond to M&A and other changes in own

Accessible content is available upon request.




We Are AvePoint

Leader in Microsoft 365 data management solutions
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A AvePoint is headquartered in Jersey City, NJ,

with approximately 1,500 employees across 29 offices,
14 countries, and five continents.
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Agenda

Meet your hosts
State of play: M&A today

What business
restructuring means for [T

Best practice approach
(and how we can help at
each stage!)




Meet your host(esses)

Kate Faaland Mary Leigh Mackie
SVP Client Services & Product Strategy CMO
https.//www.linkedin.com/in/kaitlynfaaland/ https.//www.linkedin.com/in/mary-leigh-mackie/

A
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https://www.linkedin.com/in/mary-leigh-mackie/
https://www.linkedin.com/in/kaitlynfaaland/

M&A activity: trends this year

Wh at B u Si n ess Lea d e rs a re Global Deal Volumes and Values
_Lgs a i n ( PWC) Asia-Pacific Americas

14,000 1,200,000

76% plan to allocate more resources to

digital transformation... in:
 data analytics,

« automation,

 the cloud,

« customer experience, and
« product and service transformation.
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53% would allocate more to M&A
activity to achieve their key strategic
priorities.

https.//www.pwc.com/gx/en/services/deals/trends.html/ !0
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https://www.pwc.com/us/en/library/assets/2021-election-pulse-survey-november-23.pdf

Getting to growtn

o |2 T

CUT BOTTOM LINE (COSTS) DRIVE GROWTH FORCE MULTIPLIERS
(NEW REVENUE) (1+1=3)

A
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How likely are we to succeed?

Historical Data: What % of Mergers Achieve Stated Revenue and Cost Targets
70
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Revenue Cost

Achieved stated targets M Did not achieve

A
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@ e

Revenue synergy targets Synergy team in Start too late
overestimated (negative headquarters silo
synergies ignored)

e

[e ] ~”

Cost prioritized over Sales attrition stifles Pricing overlooked
growth growth
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Aligning IT to support business growtn

s Y =
Business Goal Control costs Facilitate growth Force multipliers
IT Consolidated systems Rapid digital (cloud) Scale through
opportunity & data collaboration automation
Proiect “Tenant consolidation “Microsoft Teams roll-out” “Automated self-service”
J & migration”

A
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M&A timeline

Public 18 months
Due diligence Announcement Day 1 Day 100 post-close
Best brains Win hearts & Mitigate Protect the Growth thru
minds disruption & core innovation
errors
® Secure exports Initial systems scope Detailed discovery and Prioritize key Back to business with
Data protection plan preparation business units upgraded collaboration
Today's focus
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Project considerations

Organizational Maturity | Cost & complexity

How mature are your organizational
rocesses? Speed to :

P pee License Costs

How well do you understand your data consolidate

and collaboration?

Team experience in “migration”

User reactions & change management .
g g "nght"

Approach
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Discovery — not just content!

Settings Perm|55|ons
o ‘ I

Business Licenses
Process

A
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Discover configurations (beta

elements £
vowareaty K Aeabarnt -
Gemini
Dashboard
... Settings Template Job Monitor Customer App Profile
Customer Manage templates for Microsoft 365 settings. Monitor jobs for exporting and applying Manage app profiles for customer

Directory

¢

templates. organizations.

Reports

e

Settings

flt
R

F-3

1. Basic Information Settings
Gemini

* Template Name:

Active Directory (A User Creation

Tenant Settings

2. Module Settings

Group Creation

Description:

* Select Modules:

Company Branding

[v] Azure Active Directory (Azure AD)

Specify users you want to export settings for (for example, service account creat| Self-service Password Reset (SSPR)

External Collaboration

* Select a Customer Tenant to Export Settings: R 2 : Security Defaults
Which fie ) )

Microsoft Intune
Exchange Online

Gemini Master Tenant

Microsoft Intune Enroliment

Email Address:

— Compliance Policy
avetest001@126.com v] SharePoint Online, OneDrive for Business

\Microsoft Teams

'

* Customer App Authentication: ¢_;

Conditional Access

+ Configured

a Loss Prevention (DLP)

Configuration Profile

ans«x»

* Service Account Authentication: O

Show rows:
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D

over licenses

@ Dashboard

License summary

Purchased licenses 735
» Assigned licenses 421
Available licenses 314
Free licenses 20060003
4% Dashboard Tenants:All
License summary
Purchased licenses 735
« Assigned licenses 421
Available licenses 314
Free licenses 20060003
License consumption
Assigned license overview
o 20 40 60 80

INFORMATION_PROTECTION_COMPLIANCE

OFFICE 365 ES

ENTERPRISE MOBILITY + SECURITY ES

Windows 10 Enterprise E3 I
OFFICE 365 E3 N
Azure Active Directory Premium P1

MOD Administrator ~

& Synchronizing license and user information...

Licenses consumed by inactive users

63 62 61

INFORMATION_
PROTECTION...

View a

OFFICE 365 ES ENTERPRISE M

OBILITY + SEC...

MOD Administrator =

User container groups:All & Synchronizing license and user information...

Search by name

~

~

~

All sers
12121

2323 61

View all
5248 M ENTERPRISE MOB
- ILITY + SECURIT...

5791_A
A
adele&nina
all

Cost ranking
colin51372 he current mor

delete1 Microsoft 365 Domestic and International ..

Cancel Apply INFORMATION_PROTECTION_COMPLIANCE

B Microsoft 365 Audio Conferencing
n ENTERPRISE MOBILITY + SECURITY ES

Windows 10 Enterprise E3

Licenses

Window!

on of AvePoint, Inc.

i
k%

OFFICE 365 E3:

OFFICE 365 ES:

Microsoft Teams

Yammer for the Starship
Enterprise

Skype for Business Online
Standalone Plan 2

SharePoint Online

Exchange Plan

Microsoft Teams

Yammer for the Starship
Enterprise

Skype for Business Online

Famdalee o Rl

e of 'admin@M365x905791.onm

1 month 7 days ago

1 month 21 days ago

No activities

No activities

No activities

1 month 7 days ago

Manage licens
| S

No activities




Discover |A and content

Pre-Migration Report

Migration Analys's Scope: ATS - Fileshare Scan

B File System

O Rerun # Expart Detaded Repart

tion Status m @ SharePoint  ~ | MOD 255439 -
L =] =

Foiders Fiies Total Size Lorg kame Long URL Over 15 GB Files egal Mame: Biocied File Types
n Manager Foklers/Fiies FoidersFiles Falgers/Flies

7,285 40,281 66.348GB 0 0 0 ’ 0

¥port Detailed Report Last Updated: 2015-01-21 09:20:32

Management
# R =] ®

Sites. Lists and Libraries Items and Documents Active Users Total Size

()

UMBE

SIZE BY FILE TYPE

o o
e i 17 355 8,696 63 557.760MB
& roF 75.260MB & roF
= Image 61.340M8 = Image 8743
5
= viceo 174445MB 2 video 3
! Bw Definitions Number of Wy Sites Total Size
& Audgia & Audo i)
Dtrers | Oters 3,042 0 5 0 = 0.000B
eCrested Fles  ® Modified Fies Accessed Files
bl 0 2 Last Accessed Time Number
Customized 1 - . 5
a7 3 Manths Ago
° Built-in 16 — )
o= & Months Agn
1 Year Ago 0

TIONS BY ITEM COUNT

TOP 10 SITE COLLECTIONS BY CONTENT SIZE

j@repoint.comy/sites/Analytics 2150 httpsy//m365x255459.sharepoint.com/sites/MarkBProjectTeam 75.211M8B

jarepoint.com/search 2,081 httpsi//m365x255459.sharepoint.com/sites/Marketing 35.958MB

- = e i Rarepoint.com 409 httpsy//m365x2 55459 sharepoint.com/sites/ContosoMarketingCentral 54.087MB
httpsi/fm3e5x255458 sharepoint.com/sites/AdvancedeDiscovery 408 hittpsy//m365x255459 sharepoint.com/sites/ProductMarketing 50.684MB

365x255459-my.charepoint.com 347 httpsy//m365x255459.charepoint.com 43.292MB

1365x255: sharepoint.com/sites/Marketing 337 httpsy//m365x255459.sharepoint.com/sites/Analytics 35.275MB

https.//m365x255459.sharepoint.com/sites/Mark8Project Team 303 https://m365x2554359.sharepoint.com/sites/Contosolnsider 32927TMB

https://m365x25545%.sharepoint.com/sites/DG-2000ProductTeam 281 28.987MB

1365255 sharepoint.com/portals/hub 279 27.621MB

3652255459 sharepoint.com/sites/Legal 2 16.994MB

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



Discover sensitive business data

Highlighting high-risk data and
users in your environment

Work with native Microsoft sensitive
information types*

*(Office 365 E3 feature)
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Discovery output: The Plan

‘ Based on outputs of discovery

. IS my source ready

. Understanding the gaps

‘ Who is going to move first

‘ What does my throughput look like

‘ How long are my sprints

A
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Training Week: Schedule Example
Your plan e ——

1000 - Dveniew
o -
p RuaLt General
o ey .
1200 .
; AvABLL Genernt k3L Aepartin
e ey frov s
1500
oo FRaLE Gareral [Er— Reparting Updates Reparting Users  Maragers)
Updwmn -
1000
17

High-Level Communication Plan

a | I a ge | | I e | It T-7 Weeks T-6 Weeks T-5 Weeks | T-3 Weeks | T-1 Week Service T+1 Week |T+ 2~12

Available Weeks

+ Alcompanyemal  + Giveusersa + Sponsordelivers = Auditarium +  Ind fyctorium + Early Adopter + Lunchand learm +  Lunchand keam
(deliverad by similar Al hands Training Training vides = Postersrefreshed  +  Postersrefreshed
Sponsor). First communication to briefing {faceto  « Posterrefreshed  + Posterrefreshed  + Lunchandlearn  « Rewardswinners  +  Reward winners
touch avent the T-4 waek face] + Brown Bag +  Tips and Tricks meotified notified

R | outlining the version, which s +  Managers begin sessions delivered  +  Podcast {per ¢ Rawards + Reward
businass raason intendad to communicating + Onfina/ on community announcemants announcaments
for change and the. remind them of directhy with demand training defvered by inchudad in includedin
approach thatis he bus il ing availabla Sponsor Mewslettar MNewsiatter
being undertaken . reason for chang)

+  Introduce the {deliverad by
Ambassadors and Sponsors—

Change Chamgion Personafizad for

== === Internal Training Approach

availabiity of the communicationt
websiteand teanms —
outline how this continuingthe
will inchuda theme -business
answers to reason for chang|
;ﬂ::i‘gr:‘s outlining specifig
Irnpacts flevesa,
+ Telthemwhothey  penanaod |
need to contack Waorkforce
with issues or analysis).
questions
Sprint 1: New Features
: - Pre-Lounch Tr &

ar)

General Training (Web:

Reporting Training {W_‘:‘!'Jivkl_d

es A

Email Blast (Email)

CtuePrint, irc. All rights resery
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Communication: Win (Internal) Hearts and Minds

Don't forget
about the impact
to your users

Build a plan to
prepare them

How do they
learn best

A
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Training and
Change Campaign
Examples:

Previous examples of
Awareness Campaigns

Benefits at a Glance

At-a-glance filing and visibility

e

in Outlook, Office One-stop-shop
S BB o et e

A o
Al unl= FAYRY

SOMETHING NEW IS K OU ETING YOUR WAY

Flyers

NAME THE NEW LEO

for your chance to win a XBox One!

Simplified Filing for Users

for better quality content, better security

Instant Knowledge Visibility

for monitoring, intervening, enforcement

Better Search and Insights

time saving, o

Future Re

modern and f

[raining Videos

Microsite
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Achangetothewayyou

‘work is coming!

Join us for a 30-rrinute session 1o get farilior
mummdm Tagaing
Securing. ond Retrieving

BENINTS OF THE
NEW REPOSITORY

Custom Emails




Putting the plan to
Work through your
transformation Kick-

off

Split
systems &

Mergers systems,

Acquisitions data,
Processes



Your target:
he modern
workspace

Today’s modern workforce

2 AN

Elected Officials Task Workers

Increased on-
boarding time

010107 Inereased [T Lack of centralized

What does teamwork —
look like for you A8 S A
today?

| Toels used incansistantly

Dispersed
Information W | | ——
A arroEs the organization

Dedays in developrment resources
' and implementation of Unrefiabda
W content and ideas warsion contral

Disjointed

| C:II:I‘;_EE“:M . . E— e et bt
s\ Microsoft Teams — The Hub for Teamwork

Difficult to invehe
autsida contribat

Office:
applications

Communicate: Chat, calls &
meetings for today's teams

U

Cantent and
authoring

Collaborate: Deeply integrated
Office 365 apps

O

Customize & Extend: 3rd party

Microsoft .
apps & existing systems

Teams
Everyday Chats, Calls
Apps and N
Seryices & Meetings

Bots and
Cennectors

——
—0=
——

Work w/ Confidence: Enterprise
security, compliance & manageability

(P

A
CutuymPrint, Inc. All ights ressrved. Canfidential and progristary imarmation of AvePrint, inc
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Challenges in migrating to Teams

E:‘p New Technology

@ e e

» How long will your migration take?
» Do you have deadlines?
regulatory/compliance concerns? » Ensuring all required content was
* Migration performed by IT who are exported in time
not owners of data

» ldentifying scope clearly
* Moving content per

= Adoption resistance and process
resistance

» Teaching users how to find
migrated content

—_—

Performance & Capacity i—j; Object Conversion

* What restructuring or
* Impact on source / destination and transformations will need to occur

* Throughput required

network

during the migration?

= Validation of Content

= Migration reports must be checked
against extraction reports to ensure
completeness of migration

A
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Migration Execution

Ob Kickoft By Date Start Date Job Duration

’b Type @ Full 103072017 10/30/2017

Waved Execution vs Big Bang

033

V 023
. Hm
ks

..
Job Duration (Hours)

)

N

1

093
021 025
016 ' 10
= - 005 911 gos 010 006
| —_— - .
S o P @ o o
o ©
o o g
o

>
g P
& -
ST o
PNy

19302017 L
1" . 1" . >b Type Jobld PlanName Job Type Migrated Sites Failed Sites
Full
eSt ra tl e OO I l I d Ful MD20171030134035058840 11 Full 1 0
2 Incremental
MD20171030110353513053 11 Full 1 0
MD20171030105243885913 Instance Plan Full 1 0
() MD20171030133953551163 list level Full 1 0
MD20171030102459220342 list level Full 1 0
MD20171030122149092385 list level Full 1 0
MD20171030142017206643 list level Full 1 0
MD20171030134014654650 site level Full 1 0
MD20171030102003642899 site level Full 1 0
MD20171030122003195918  site level Full 1 0 H m
MD20171030142003927994 site level Full 1 0 ome

. . .
M 0 n Ito rl n g a n d re p O rtl n g Dashboard Rollup Summary Migration Schedule Report Dashboard . Migration Job Detail

Pre-Migration Report

L Fycention Handlino gration
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Post-Migration

User
Adoption

Governance
Execution

Content
Verification

Validation

Ongoing
Monitoring

A
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Planning for
Sustainable
Adoption

Sharing experiences and
strategies for Teams rollout
and adoption

Resistance

-

Management Techniques =

+ Empathy - Listen and understand objections A

* Focus on the

« Remove barr

s S\ stainable Adoption Objectives

consequencg
« Minimize the negative impact of
Impacted Impacte -
PR e B | _making technology changes

Build capability through varying methods

» Create hope
+ Show benefit

+ Make a persc

» Convert the 1
* Create a sacr

+ Find a motivs

(&]

/|| DAY 2

Onsite Virtual Self-Help Live Champions
Training Training Resources Support Network

®
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Post-migration monitoring, policies,
automation

Craft policies that can adapt to the
way your teams work and block the

most common risks in your

Microsoft 365 environment!

p——___ .
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Summary: How AvePoint can help

Mitigate Protect the
disruption & EorE
errors

Detailed discovery and

Prioritize ke
plan preparation i

business units

Growth thru
innovation

Back to business with
upgraded collaboration

@ | Elements PRO (betal) Fly
A Cense (new!) Cloud Backup
Fly Policies & Insights (Pl)

Policies & Insights (PI)

M&A Concierge via AvePoint Client Services

Pl
Cloud Governance (maybe!)
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Whats next?

Keep reading blogs

Schedule a
consultation

Schedule a demo



https://www.avepoint.com/blog/migrate/office-365-merger-acquisition/
https://www.avepoint.com/services/migration-services
https://www.avepoint.com/products/hybrid/office-365-migration/fly

AvePoint

Collaborate with Confidence



