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• 4 Years at AvePoint
• Product marketing Manager
• MCSA O365 Certified
• Flow/Power Automate Community Contributor
• President, Richmond SharePoint User Group
• Lifelong Techie

• Enterprise Architect, Protiviti ECM Solutions
• Microsoft Office 365 MVP
• over 15 years of experience in public and private 

sector and various verticals
• Project Management Professional (PMP) 
• Agile Certified Practitioner (PMI-ACP)



Migrating to 
Office 365: Source 
platforms and 
destination apps.
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Collaboration requirements
Formal Information Work
File Sharing

Displaying/sharing information
Workflows (Approvals, routing, etc.)

Direct Communication
Messaging/email
Chat Messaging
Audio/Video Conferences

Information Management
Security
Compliance
Data organization
Retention (document lifecycle, disposition)
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Challenges of collaboration platforms:
Management
• Rely on many application integrations
• Limited data controls
• Limited connectivity between collaboration formats (email, chat, files etc.)
• Few content security, compliance, lifecycle features
• Limited recovery options

End Users
• Change management and adoption due to different user experience
• Higher likelihood of using the "wrong" app to perform a task



Why Office 365?
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Legacy 
Intranet

Common Migrations to Office 365…



Establishing a Migration 
Framework
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Migration Challenges
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Understanding Your Migration

Source Type

Modern Cloud Services

Existing, well understood services and 
applications

Legacy

Migration Style​

Fast and Simple​

Methodical and risk reducing​

Legacy and complex​
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Comprehensive Migration Platform

Optimized
Migration

Project

Legacy Source
Migration

Project

Fast Lift
& Shift

Customer
Wants to 
Migrate…
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The AvePoint Migration Framework 

ResultsImpact

Reduce Cost. 
Increase Productivity.

$

Compliance Officers:
Lowered Risks

IT Admins: 
Easier Maintenance

Users:
Relevant Information

Analysis

Find out what it really is

Establish a way to identify it

Protect what’s important

Plan for the future

Remove what’s unnecessary

Keep what’s required
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Framework for Migration

Inventory 
and Analyze 

Source 
Information 

Plan and 
build 

Destination 
Architecture

Plan and 
build 

mappings 
and filtering

Build 
migration 

plans

Test your 
plans

Revise, 
iterate Migrate!
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cloudfly.io

Login, and begin!

Multi Cloud 
Migrations – any 

cloud to any cloud

Fast – up to 
100Tb/day

Keep it in sync with 
incremental 
migrations
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FLY 
Migration 

Tool
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Addressing 
business needs to 
drive sustainable 
adoption. 



Teamwork in Microsoft 365

Pervasive availability. Targeted communications.
Email

Inner Loop 
People you work with regularly 

on core projects

Outer Loop 
People you connect with openly 
across the organization

Examples: 
Team meetings & communication

Event planning
Sales Team planning

Examples: 
Corporate communications
CEO Town Hall Meetings
Employee Interest Groups

SharePoint
Content collaboration

Stream
Video & live events
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Why Training Alone is Not Working

Technology Focused
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How do you achieve 
90% adoption?

100

75

50

25

0

M
arket share %

Innovators
2.5 %

Early
Adopters
13.5 %

Early
Majority
34 %

Late
Majority
34 %

Laggards
16 %

* Diffusion of Innovations by Everett Rogers

https://en.wikipedia.org/wiki/Diffusion_of_innovations
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Focus on business scenarios as use cases

Enforce policies by automating governance

Specify rules of engagementStep 1: Make it 
easy to do the 

right thing
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https://www.gartner.com/doc/3879669
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Office 365 Groups = Membership Service

Apps

One identity Federated resources Loose coupling
Azure AD is the master for group 
identity & membership

Office 365 services extend with 
their data

Service notify each other of 
changes to a group

Attributes

Flow User creates new group 
for teamwork

Group experience 
populated in app of choice

Group identity created in 
Azure Active Directory
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When Creating a Team …
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Highlight financial benefits

Demonstrate better transparency

Ensure information security
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Engineering, Research & Development Operations, Manufacturing & Logistics Sales, Marketing, PR & Communications

HR & Legal Services Accounting, Finance & Procurement Administration

Share best practices across geographies

Gather & process forms from employees

Improve and monitor business 
processes

Pull data and build financial reports

Align Sales and Marketing teams

Organize teams and manage calendars 

Example: Focus on Business Scenarios
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Example: Global team collaboration
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Step 3: Ensure quick wins

Enable mobility

Partner with other dept

Activate champions
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Example: Make meetings better
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Make a Difference – Become a Champion

Get started at https://aka.ms/O365Champions

• Get more from Office 365

• Help others do the same

• Enhance your career
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Establish Rollout Timeline
Month 2Month 1 Month 3

• Identify 3 use cases for Yammer 
and 3 use cases for Teams 

• Engage leadership and secure 
buy-in

• Develop rules of engagement 
and how-to resources

• Engage 3 departments/groups  
to pilot Yammer and Teams use 
cases

• Identify what works and what 
doesn’t with use cases then 
modify

• Configure Yammer and Teams to 
support use cases for company 
wide deployment

• Launch use cases company wide

• Encourage leadership to 
consistently promote and adopt 
the use cases

• Showcase and highlight wins of 
adopting Yammer and Teams



UNDERSTAND HOW YOUR 
ORGANZIATION OPERATES

Make friends, win over 
stakeholders- be a 
salesperson!

Community Champions
Test Rollouts
Continuous Constructive Feedback
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Six Steps to Stop Shadow IT
1. Assume you have a Shadow IT issue and find out how extensive it is
2. Communicate with organizational leadership to understand their needs
3. Help people overcome challenges with authorized platform through 

training and support
4. Offer a feedback channel and gamify the transition
5. Begin working with people to apply migration framework to content
6. Set an end date and block network access to shadow IT platforms



Summary



Well planned data migrations,  
implementations and the removal 
of Shadow IT are key to 
maximizing productivity while 
maintaining control.

McKinsey says fewer than 17% of 
organizations report that they 
are actually experiencing an 
increase in productivity in digital 
transformation.

The Importance of IT in Cloud Success

We see success stories every day! 

There ARE organizations that LOVE 
their IT departments! 



2000+

Migration projects

500TB

Migrated in one large project

12PB

Total Data Migrated

On-Prem to Cloud
• Exchange
• SharePoint
• File Shares
• Exchange Public Folders
• eRooms
• Documentum
• LiveLink

Cloud to Cloud
Tenant to Tenant

• O365 Groups
• MS Teams
• Exchange Online
• Sites, Drives, Files

Cloud -> Office 365
• GMail, GDrive
• Box, Dropbox
• Slack
• Other cloud files

Product approach
Pre-scan. Migrate. Monitor.

• Built in or additional Power-BI integrated 
Discovery Tool for detailed risk insights

• Using MSFT best practices. Scheduled – for 
co-existence

• Extensive mapping for metadata, and other 
attributes

• Log reporting, error tracking, job reports
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Where next? https://www.avepoint.com/resources

https://www.avepoint.com/resources


Visit our website for a demo or trial! 
www.avepoint.com



Gracias

Merci



www.AvePoint.com

Sales@AvePoint.com | +1 800.661.6588 
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