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Migrating to
Office 365: Source
platforms and
destination apps.



Collaboration requirements

Formal Information Work

File Sharing

Displaying/sharing information
Workflows (Approvals, routing, etc.)

Direct Communication
Messaging/email

Chat Messaging
Audio/Video Conferences

Information Management

Security

Compliance

Data organization

Retention (document lifecycle, disposition)

A
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Challenges of collaboration platforms:

Management

* Rely on many application integrations

 Limited data controls

* Limited connectivity between collaboration formats (email, chat, files etc.)
* Few content security, compliance, lifecycle features

* Limited recovery options

End Users
« Change management and adoption due to different user experience
 Higher likelihood of using the "wrong" app to perform a task

A
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Why Office 3657
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Power
Automate

Power Bl

Engage employees
Create a two-way dialogue betwesn leaders and

employees with Microsoft Stream, Microsoft Teams,
and Yammer,

N

Secure access to your enterprise

Secure user identities and access with Azure AD and
conditional access.

Power Apps SharePoint OneDrive Yammer

Collaborate from anywhere

Collaborate in one central hub for meetings, chat,
and content with Microsoft Teams.

Defend your digital landscape

Protect against and respond to threats with
Microsoft Threat Protection.

Teams

Word Excel PowerPoint OneNote Exchange Planner Stream
- hl =
ﬁ'h. e~

Create a data-driven culture

Empower employees to turn data into insights with
Power Bl, Excel, and Visio.

Harness organizational insights

Use data to make better decisions with Workplace
Analytics and MyAnalytics.

9 LY

Safeguard your sensitive data

Protect information and assets with Information
Protection and Cloud App Security.

Respond to and manage risk

Intelligently assess your compliance posture and
reduce risk with built-in compliance solutions.



Common Migrations to Office 365...
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-stablishing a Migration
-ramework




Migration Challenges

S & = 9

o @ O > Do we need to migrate
everything?

Office 365 Various
Throttling limit  CONtENE SOUrCes

Content

classification =
and Post migration

Lack of migration experience Customizations | organization sustainable adoption plan

A
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Understanding Your Migration

Source Type Migration Style

Modern Cloud Services Fast and Simple

Existing, well understood services and

L Methodical and risk reducing
applications

Legacy Legacy and complex

A
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Comprehensive Migration Platform
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DocAve Migrator

Fly Server
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& Shift
Optimized
Migration

Project

Legacy Source

Migration

Project




The AvePoint Migration Framework

Analysis Impact Results
p Find out what it really is

Users:
- - e Relevant Information
%)) Establish a way to identify it
4
. &
Protect what's important . 0
IT Admins: B o
‘ Easier Maintenance
'\ \ Keep what's required

Reduce Cost.

Increase Productivity.
\ Compliance Officers:
UB Remove what's unnecessary I.

Lowered Risks
U

L L]
r,

Plan for the future
®

A
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Framework for Migration

Inventory Plan and Plan and BUild

and Analyze build build Test your

migration

Source Destination || mappings olans

Information || Architecture || and filtering

plans
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Revise,
iterate

Migrate!



cloudfly.io

<« > C @ https://cloudfly.io/account/create/success o % (E a (¢

(f Z( ) FLY B Transfer Wizard -r' Migration Manager Help maryleigh.mackie@avepoint.com

Step 1: Select source Step 2: Select destination NN o A

Log | n a n d be | n I Please select a Source connector and then a Destination
/ .

s connector to begin migrating or backing up.

Agent (Desktop or Server) wais Amazon S3
L]
| . C | UE;N? Amazon S3 B Amazon WorkDocs
Multi Cloud :
1|
. . D Amazon WorkDocs - Azure Blob Storage
M Microsoft
|grat|ons — din =
1|
. Azure Blob Storage Box (Administrator)

Microsoft

cloud to any cloua

mx Box (Administrator) Box (User)

Dropbox (User)

mx Box (User)

Fast — up to =
/IOOTb/ day ;: DRopbes(UsET)

Dropbox Business (Ad...

Dropbox Business (Ad... Egnyte

A

Keep it in sync with X
incremental
migrations

|
-
v

Egnyte FTP

l
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67,231 302,728 114.692GB
E BY FILE TYPE
g word 2.289GB @
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= video 18
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Home

Pre-Migration Report

Migration

Migration Status

Migration Settings

Connection Manager

Management

@ Create Migration Plan

Where do you want to migrate 1

Select a source Slack connection, or create a ne

*Migrate From:

at Slack

& Google Drive

bex BOX

3# Dropbox

@: Exchange Online
Exchange On-Premises

M Gmail

& IMAP/POP3

] Office 365 Groups

B2 Microsoft Teams

(€) Create Migration Plan

Where do you want to migrate to?

Select a destination connection, or add a new connection here,

“Connection Type:

B Microsoft Teams A
“Migrate To:
avepoint-demo.com (AvePoint Demos) -

Select a Team: (1)

Mone -

ATS Group
BMS_GRP_01
BMSAccounts
BMSIT

Field Staff

Privacy Conversion
Project 101

SE Demos

Add New Connection

Refresh




(€) Create Migration Plan

All Mappings: 6 @ Single Match: 4

4+ Add a Mapping

Source Slack Channel Mame

O o o o o o4

A Multiple Match

B Import ® 7

Destination Tearn

channel_2 =

5

channel_3 =

"}

channell =

random x

"]
-}

yuridia_channel_1 x

"}

general x

"]

0 of 6 selected

channel_l

channel_

channell

random

yuridia_cha

General s

@ Create Migration Plan

Migration Settings

*Plan Name: ave —  slack — migration

(i) Plan Mame Example

Migration Policy: 123 -
Migration Database: Fly(LAB-SP2016-TEST\SP2016) v
Plan Group: Mone hd
Schedule: Configure a Schedule
Once Hourly Daily Weekly
Start Times:
2020-01-23 09 -~ 00 ~

Advanced Settings [

Options
o Migrate conversations as HTML file ()

Migrate conversations as HTML file and messages ()

WView | MNew

View | New

| MNew

-'Scc:pe ° Settings

=arch

I 1 of1( Go )
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Addressing
business needs to
drive sustainable
adoption.




Teamwork in Microsoft 365

Inner Loop

People you work with regularly
on core projects

Outer Loop

People you connect with openly
across the organization

Examples: Content collaboration
Team meetings & communication SharePoint

Examples:
Corporate communications

CEO Town Hall Meetings

Employee Interest Groups

Event planning
Video & live events

Sales Team planning <t
ream

Email

Pervasive availability. Targeted communications.



Change is

& often met with
" resistance

Only 349 are the early
majority willing to adopt
S U8 new technology within the
JBY enterprise *



Why Training Alone is Not Working

! Non-Contextual
.

Unclear Roles

Generational Gap

What's In It For Me?

A
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Technology Focused



How do you achieve
90% adoption?

100
75
<
Q
&
50 &
Q
)
S
25
- | 0
Innovators  Early Early Late Laggards
25 % Adopters Majority Majority 16 %
135% 34 % 34 %

by Fverett Rogers ©AvePoint, Inc. All rights reserved. Confidential and


https://en.wikipedia.org/wiki/Diffusion_of_innovations

Focus on business scenarios as use cases

Enforce policies by automating governance

Step 1. Make it
easy to do the
glelainialigle

Specity rules of engagement




Sign In | Register | Select a Gariner sitew

Gartner
WHY GARTNER ANALYSTS RESEARCH EVENTS CONSULTING ABOUT

Why Microsoft Teams Will Soon Be Just as
Common as Outlook

Published- 18 June 2018  1D:G00348503

Analyst(s): Larry Cannell | Mark Cortner

Summary
Microsoft Teams is playing an increasingly unifying and
professionals on getting the most value out of Teams,

analyzes Teams' impact on the rest of Office 365, and Enter Username

assesses Teams' strengths and weaknesses.
Enter Password

Table of Contents | SIGN IN |
Analysis Forgot username or password?

Microsoft Teams From an End-User Perspective

Channels Are the Heart of Group Collaboration in

Microsoft Teams Not a Gartner Client?
Peer-to-Peer Chat Provides Simple Messaging and Want more research like this?
Sharing Learn the benefits of becoming a Gartner
Teams Also Provides Personal Productivity Features client.

How Teams Impacts Other Office 365 Products and

Services

Membership: Teams and Office 365 Groups

Messaging: Teams, Yammer, Skype for Business and
Outlook

Content Collaboration: Teams, Office 365 ProPlus,
OneDrive for Business and SharePoint

Already have a Gartner account?

expanding role in Office 365. This report guides technical Sign in to view this research document.

Find out more »

By default, anyone can create an Office 365 group. Therefore, anyone can create a team in Microsoft
Teams. However, history has shown that allowing this privilege to go ungoverned can result in users
creating workspaces on impulse. Such workspaces often become abandoned, because their creators
fail to promote them. Ultimately, people wonder why the workplaces were created in the first place

https://www.gartner.com/doc/3879669

For examiple, you may recall the early days of SharePoint Server. Some enterprises saw the creation of
hundreds, perhaps thousands, of sites, with little thought given to why those sites were needed.




One identity Federated resources Loose coupling

Attributes Azure AD is the master for group ~ Office 365 services extend with Service notify each other of
identity & membership their data changes to a group
User creates new group Group identity created in Group experience

Flow : : : :
for teamwork Azure Active Directory populated in app of choice

Outlook Teams StaffHub
Apps Dynamics

SharePoint

Planner CRM

Azure AD

Yammer Stream Power Bl

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Oftice 365 Groups = Membership Service



When Creating a Team ...

Office 365 Group

SharePoint Planner OneNote
(content service) (task management) (notebook)

Team
(Teamwork Hub)
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Step 2: Facilitate leadership buy-in

!

Highlight financial benefits

A3 18

Ji i

| Demonstrate better transparency

Ensure information security
&




Example: Focus on Business Scenarios

Engineering, Research & Development Operations, Manufacturing & Logistics Sales, Marketing, PR & Communications

Gather & process forms from employees Pull data and build financial reports Organize teams and manage calendars

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



More

oot

&

Favorites

AvePoint Marketing

Digital Marketing

Field Marketing

General

2017-2018 Tech Summit
GTM Central Requests

1 more channel

AvePoint Content Mark...

AvePoint Product Mark...

US CN Technical Writing

AvePoint Design

Microsoft Ignite 2018

BG+PMK

Marketing Leadership

Join or create a team

AvePoint v

Search or type a command

Field Marketing > General -

Conversations ~ Files ~ Wiki

.

Meetings Notes 1

= neply
July 30, 2018

Martina Dingis 7/27 10:42 AM
Stuff for events
Hi Field Marketing!

As we have many upcoming events in autumn, | would like to get some new branded
assets.
| was wondering if you can share pictures of the stuff you have in your regions? |
appreciate any help (&
I am looking to get new

o T-Shirts or Shirts for Event Staff

* Booth (a magnetic one maybe)

® Best raffle gifts

Have a great weekend all!

See less

Collapse all

' AnnMarie Connolly 7/27 10:44 AN w2
Annie Wang when ya get a free min, pls share graphic and images for t-

shirts produced at our NL Events.

g‘ Martina Dingis 7/27 10:46 AM w2
@ Got those from Annie Wang already ‘& thanks AnnMarie Connolly

Adeline Boror 7/30 532 AN w2
p Hi Martina Dingis we don't do shirt or tshirt in France | did order some name

badges in metal with magnetic fittings (see attached)

Regarding price draw | shared with you the 3D printer which is not expensive

only 150 euros link here : https://www.gearbest.com/3d-printers-3d-printer-

kits/pp_969800.html?wid=1433363

j

Start a new conversation. Type @ to mention someone.

A ¢ ©

See less

B o m - >

\61

Private Favorites

@ AvePoint Marketing
m Digital Marketing

Field Marketing

AvePoint Content Mark...

AvePoint Product Mark...

[l US CN Technical Writing
General
Discussion Board
Grammar Police
GUI Issues
Just for fun!
Product Releases

6 more channels
AvePoint Design
Microsoft Ignite 2018

8 BG+PMK

Marketing Leadership

More

ot

Join or create a team

©AvePoint, Inc. All rights reserved

-xample: Global team collaboration

Search or type a command AvePoint v

US CN Technical Writing > Just for fun! ¢ -

Conversations  Files Wiki +

&

June 2u, 2uis

Delphine Chen (/20 11:14 AM  Edited
Just want to show you the amazing power of nature in
Richmond

with Microsoft light on~~US CN Technical Writing

< Reply

June 21,2018

Dorothea Zhang 6/21 1:19 AN
Double rainbows from CC yesterday ‘&

Private

\66

Start a new conversation. Type @ to mention someone.

A ¢ OE B @ -

. Confidential and proprietary information of AvePoint, Inc.




Step 3: Ensure quick wins

v
. 4 ! .
- 3 \a |
-~ LS B
NS




xample: Make meetings be

Social Media Planning 01:33

s
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Make a Difference — Become a Champion

« Get more from Office 365
* Help others do the same

* Enhance your career

Get started at https://aka.ms/O365Champions
AU g b

=\ &4 4A0)
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-stablish Rollout Timeline

* |dentify 3 use cases for Yammer
and 3 use cases for Teams

* Engage leadership and secure
buy-in

» Develop rules of engagement
and how-to resources

* Engage 3 departments/groups -
to pilot Yammer and Teams use
cases .

* |dentify what works and what
doesn’t with use cases then
modify .

« Configure Yammer and Teams to

support use cases for company
wide deployment

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Launch use cases company wide

Encourage leadership to
consistently promote and adopt
the use cases

Showcase and highlight wins of
adopting Yammer and Teams



UNDERSTAND HOW YOUR

ORGANZIATION OPERATES




Six Steps to Stop Shadow IT

1. Assume you have a Shadow IT issue and find out how extensive it is
2. Communicate with organizational leadership to understand their needs

3. Help people overcome challenges with authorized platform through
training and support

4. Offer a teedback channel and gamity the transition

5. Begin working with people to apply migration framework to content
6. Set an end date and block network access to shadow IT platforms

A
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summary




The Importance «

Well planned data migrations,
implementations and the removal
of Shadow IT are key to
maximizing productivity while
maintaining control.

McKinsey says fewer than 1/% of L .- il .-
organizations report that they We see success stories every day!

are actually experiencing an "
increase in productivity in digital I There ARE organizations that LOVE

transformation. their IT departments!




Migration technology today

hd

<

D
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) 5008
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2 Migration projects Migrated in one large project Total Data Migrated

P Cloud to Cloud On-Prem to Cloud Product approach

<

= Tenant to Tenant »  Exchange Pre-scan. Migrate. Monitor.

-& 0365 Groups «  SharePoint «  Built in or additional Power-Bl integrated

T MS Teams < File Shares Discovery Tool for detailed risk insights

a Egchange Online Exchange Public Folders Using MSFT best practices. Scheduled — for

o) ites, Drl\{es, Files co-existence

TC) Cloud -> Office 365 *  €eRooms -« Extensive mapping for metadata, and other

c GMail, GDrive «  Documentum attributes

l%_._), Elox,kDropbox . Livelink «  Log reporting, error tracking, job reports
ac

Other cloud files




The AvePoint Framework

¢ Content Replication  Provisioning
Change Mgmt

@;’ Policy Enforcement

igration &
ructr ] Office 365

Restructuring

SharePoint —
5] s EUE =
File Share Expiration,

Integration Retention, Records

B> SharePoint 2013

Classification

&

Scan & Act

=

< .
Bn Data Protection

/‘

icrosoft®
harePomt 2010

Permissions &
Configurations

Microsoft*

Ela SharePoint 2007

Auditing

@ Incident Management  Delegated Administration :
= 2 \; }‘ =




Where next? nttps.//www.avepoint.com/resources

A A ve PO i n t_ Solutions Products Services Resources About

Resources

Webinars, eBooks, and more...all in one easy-to-access place

FILTER RESOURCES

eBook Webinar - October 25, 6:00AM Webinar - October 29, 11:00AM

Topics Office 365 and SharePoint Don't Know Which Microsoft Supercharging Microsoft
Migration Checklist Collaboration Tool to Use? Teams With NEW SharePoint

Backup & Infrastructure Management You're Not Alone Features

' o Master Microsoft migration with
Data Discovery & Classification this simple and comprehensive Learn when to use which Learn what's new with
Data Protection & Compliance checklist. Microsoft collaboration tool SharePoint and how and when to
integrate it with Teams.
GDPR &
Hybrid

Micieset TS Register today! Register today!

Migration & Digital Transformation
Office 365
Operational Governance Webinar - October 31, 11:00AM Webinar - October 30, 11:00AM eBook

Product Best Practices Ask Us Anything: Migrating Compliant Migration with Waiting List- SharePoint 2019
Smarter, Not Harder DocAve Migrator Server Handbook
Public Sector
Solving problems before they Don't let your migration become Sign up for the "SharePoint
Records & Information Management occur in your Office 365, a migraine. Ensure compliance Server 2019 Handbook" waiting
SharePoint SharePoint migration for GDPR, HIPPA, PII, and other list today and be among the first
. ' regulations. to receive our comprehensive
Sustainable Adoption eBook



https://www.avepoint.com/resources

Visit our website for a demo or trial!
www.avepoint.com

A AvePoint Online Services

Get Started

Absolutely Free for 30 Days

One platform for Office 365 backup, administration,
governance, and more...
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