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AvePoint Cloud Our Global Cloud 
Instances Ensure 
Your Data 
Sovereignty

Multiple Global Cloud Instances

• Hyper Scale; Regional Redundancy;

• Cloud Service Resiliency;
• Data Residency Availability;

• Geo Replication

7 Million Microsoft 365 

Supported Seats

Providing Operational Efficiency for 

Microsoft 365

99.5% Availability | 24/7 Support

Uptime backed by Microsoft Azure and 
World-Class Support

Managing 50PB+ 

Customer Data Worldwide
Market Release

Insider Release
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Cloud Backup

Cloud Management

Cloud Archiver

Cloud Governance

Cloud Insights 

Policies & Insights

Cloud Records

Customer Pain

• Flexibility of recovery to individual objects 
• Custom Retention to match SLAs 

• Over-privileged end-users with admin control
• Fear of oversharing permissions and content

• Capacity planning for Cloud Services
• Automatic records retention on behalf of users

• Confusion over the right cloud service
• Balance between new features and controls
• Over-privileged users with too much control

• Measuring the ROI of key services / content 
• Providing content owners with insights on 

effectiveness of message and content 

• Compiling permissions, sensitivity, and activity 
data within M365

• Mitigate risk with enforceable policies to 
secure Teams, Groups, Sites, and OneDrives

• Simple way to implement and manage policies
• Flexible records storage and retention

What We Offer

• Comprehensive coverage of Cloud Services
• Business continuity to recover artifacts without disrupting the business
• Storage and encryption of backup data on customer-defined retention schedules

• Centralized controls for management for Cloud Systems 
• Delegated administration prevents over-privileged users from modifying settings
• Auditing and response to unauthorized changes in settings, permissions, etc. 

• Assistance in identifying business records beyond user-tagged documents
• Lifecycle management to reduce sprawl and reclaim wasted space
• Customer owned storage to provide isolated records management 

• Governance of group and site creation process to apply control
• Automated lifecycle management for preserving content within collab services
• Recertification of permissions business purpose for audits

• Site usage and analytics for Cloud Services
• Identification of key content across sites for owners
• Power-BI embedded dashboards for admins and site owners 

• Central monitoring to determine who has access, and who is accessing, sensitive data 
• Cross-reference access controls with sensitivity and activity data to fix security 

concerns
• Enforce policies for permissions and access controls, including for external users 

• Easy interface for central business classification, taxonomy, retention management
• Automated sync with MMS, extensive reporting on policy compliance

CLOUD PLATFORM
AvePoint Cloud Solutions



Today’s modern workforce

Information Worker Firstline Worker Value Chain

Management

Office Staff

Field Sales

Task Workers

Shop-floor Workers

Maintenance Engineers

Medical Staff

Vendors

Suppliers

Wholesalers

Citizens

Partners

Volunteers



What does teamwork 
look like for you 
today?

Bring Your 

Own Devices

Need to involve a 

growing Firstline

and remote 

workforce

Hard to integrate 

vendors and 

contractors

Difficult to access 

and share files 

remotely

Challenging to access 

conversations and 

notes across platforms 

or devices

Solutions

for mobile 

workforce

Increased IT 

support 

workload

Lack of centralized 

hub for information

Tools used inconsistently 

across the organization

Increased on-

boarding time

Dispersed

resources

Shadow

IT creates

security

concerns

Delays in development 

and implementation of 

content and ideas
Unreliable 

version control

Difficult to involve 

outside contributors

Inefficient 

co-authoring 

and file 

sharing

Disjointed

collaboration 

and

file sharing



What we’re 
all realizing 
about Teams 
adoption…

“Empty” deployments are trouble
May see some early adoption spikes but soon drops off 
and hard to get users back

Need “gravity” to get sustained 
active usage

With “Daily Active Usage” as a goal, Teams needs to be 
hosting real business processes, not general collaboration

Most business processes require 
APP support

Apps can drive usage by making Teams usage easier, more 
efficient, and more business process focused



What we’re 
all realizing 
about Teams 
adoption…



Let’s Try

it out 
All is Great
Organization pilot Office 365 licenses

• Initial roll-out of Exchange, 

OneDrive, SPO

• Evaluations of Groups, Teams, 

Planner, etc. 

• Team of MS Engineers and 

contractors available to help 

configure MIP and other 

protections

Understanding the “day 2” scenario…

3 Months

Sprawl Begins
Users can:

• Provision anything anytime

• Share anything with anyone

• Delete anything anytime

• Duplicate content/workspaces

• Let workspaces live forever



6 Months
The Shutdown

• Realizing the security threat 

company decides not to move 

forward with all/some O365 

services till proper security control 

are in place.

• Workspaces created without 

owners / classification

• Duplicate/unnecessary/unused 

workspaces

1 Year

Support, Operations, 

& IT Nightmare
Employees get involved in:

• Manually provisioning thousand of 

workspaces 

• Handling 40-50 change request 

daily

• Only option to manage workload is 

to grant elevated privileges



1 Year
Let’s Build it

• PowerShell / API driven 

integrations built and designed 

to manage issues

• Engineers, support staff, and 

additional SMEs required

• Changes to Microsoft app 

models, APIs, and features a full-

time job for SMEs

1.5 Years

TCO Increases
The advantages of moving to 

cloud is diminished. 

• More engineers are hired to 

keep up with Microsoft 

updates

• Potential cost increases from 

blanket governance policies 

(AAD premium, default 

retention policies, audit 

history, etc.) 



2 YearsOver-Privileged Users

Microsoft Office365 limitations

starts surfacing:

• Over-privileged owners can 

delete sites permanently

• Accidental or intentional data loss 

difficult to police and recover 

from

• Change in purpose of a site or 

types of content does not change 

the policy for the site

• Ownership does not adapt to 

changes in the business

Around

Same Time

Permission Challenges

Office365 makes sharing too easy:

• Users can share sensitive 

documents with wrong 

audiences

• Employees change role/dept/

project but can still access old 

files/sites

• Content managers fail to validate 

permissions of workspaces



Make It Easy to Do the Right Thing



• Promote the consistent adoption 
of Microsoft Teams

• Provide users with the resources 
they need to be successful

Goal: Ensure Sustainable Adoption



Microsoft Teams – The Hub for Teamwork

Microsoft 
Teams

Office 
applications

Content 
and 

authoring 

Chats, Calls 
& Meetings

Bots and 
Connectors 

Everyday 
Apps and 
Services

People

Communicate:  

Collaborate: 

Customize & Extend: 

Work w/ Confidence: 



Office 365

applications

Departmental

tools

Employee

resources

Support

& info

Organizational 

tools & services

3 rd party 

applications

Customize & extend

Microsoft Teams

make your apps work for you



Microsoft 365 Learning pathways – your 
friend for adoption

Microsoft 365 learning pathways is a customizable, on-
demand training solution designed to increase the skills of 
people using Microsoft 365 services in your organization
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Microsoft 365 Learning Pathways

• Customizable SharePoint Online communication site

• Ready to use content for apps and scenarios

• Provision from SharePoint Online Provisioning Service

• Create your own training playlists

• Enjoy automatic update of content
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Learning Pathways for Teams
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Learning Pathways for Scenarios
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Learning Pathways for Office 365



Examples: A Day in the Life



Click to edit 
Master title style

Second level

What is good 
governance?
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What do I need to govern?

For collaborative workspaces, customers want to govern:

Provisioning Management

How are Teams 
requested, approved 
and created

How are availability, 
compliance and changes 
over time are managed

How do I retain/expire/
dispose of Teams as 
appropriate

Lifecycle
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Template

Make it easy to 
choose the 
right template

Project (INTERNAL)

Users can make self-service 
requests from available 
workspace templates that are 
relevant to them

Workspaces can come pre-
configured with channels, 
tabs, and bots

Channels Tabs

General

PMP Material

Documentation

Live Meeting 
Discussions

Conversations,    Files,     Planner

Conversations,    Files,     Project Templates

Conversations,    Files,     Deliverable Templates

Conversations,    Files,     Meeting Notes



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Effectively Managing Divisional Differences

Tenant Wide General Services

• Available to all/most users

• Address general productivity, security, compliance needs

Address Unique Needs of Specific 

Departments or Divisions

• LOB specific configurations

• More/less control and restrictions

• Example – External sharing allowed

Specialized Services Smaller Groups

• Unique needs can be addressed

• Pilots of future services

(provisioning, lifecycle, policy, protection)

A
Services

Division

B
Services

Division

C
Services

Division

specialized Services
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DEPARTMENT DEPARTMENT DEPARTMENT

EXTERNAL

SHARING

EXPIRATION/

RETENTION

ALLOW THESE USERS

TO CREATE A TEAM

RECERTIFY

MEMBERS

6 Months
after last accessed

12 Months
after last accessed

9 Months
after last accessed

All requests through 

Central IT

All requests through

Department IT

Only Joe, Sally, and

Harold can create

after

3 Months
after

6 Months
after

12 Months

No external sharing External sharing allowed in: External sharing only allowed in:

X



Migration
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Should you bring everything? 
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The Problem

• Client records

• Employee records

• Previous project files

• Current project files

• Current reference docs
Dark Data

What is this? 
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Migration Strategy to One Stop Shop

Phase 1

Phase 2

Phase 3

Migration Discovery,

Assessment, and Planning

Information Architecture and 

Governance Planning

Pilot Migration

Phase 4 Migration Execution
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Free eBook

The Value of Automated Microsoft 365 & Teams Governance



Gracias

Merci


