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Allow myself to introduce ... myself ...

Definitely not 40 yet
Live in Virginia, right outside of Washington DC
Work for AvePoint Public Sector

I'm building a Tree fort and no one has died -- yet

Problem Solver, Project Manager, and Solution Archite



The players in our story...

Oak Ridge National Laboratory
Science and Technology lab
Sponsored by DOE

The largest US DOE science and energy
laboratory, conducting basic and applied
research to deliver transformative solutions
to compelling problems in energy and
security that span a broad range of scientific
and engineering disciplines

Tina Snyder

Mobile Systems Management/
Office 365 SME

Oak Ridge National Laboratory

Tina has been with Oak Ridge National
Laboratory for 12 years and currently works
on bringing her users into the world of Office
365. Her focus is on training employees
about the benefits of Office 365 and
(ncreasing user adoption




Early efforts at modernizing collaboration at ORNL

Research and collaboration are key to the lab’s success...

» @ Skype for Business




If you don't have a plan for your life...

Research and collaboration are key to the lab’s success...
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It's not the first time we've heard this...
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The drivers for modernizing collaboration with Teams

File

s § Collaboration
Persistence Meeting
fact Recordings

Follow-Up

Group Managing
Discussions Notifications

1 to Few . .o .
Discussions Files and Notifications

Conversations



What did the pilot look like at ORNL?

- False starts

. Lessons Learned

. Education Delivered
. Blockers Identified




Setting up your “pilot” groups...

- Recommendations

« > 300 user orgs should consider
having only a subset of users on
“targeted” release

- Target for “target” should be IT
AND power users across depts

 Use this group for 0365, Desktop
and Application evaluation



Teams for different Bureaus

Keep the team up to date on assessment Plan and manage projects to ensure Aggregate and report on data while
rulings. minimum impact to constituents. conducting risk reviews

= b= 4

Plan events and marketing information. Drive centralized IT transformation and Post enforcement policy changes and
Compile feedback and hold reviews with change management IT deployment, report on trends and statistics.
stakeholders. across bureaus and components

QRQ = &

Organize schedules and plan events to Collaborate on bills with colleagues and Develop and share educational policies.
increase library usage. external stakeholders.

i E fat

Get guidance on these and other scenarios in the FastTrack Productivity Library



https://fasttrack.microsoft.com/#/office/envision/productivitylibrary/provide-a-chat-based-workspace

Equipping your pilot groups

Contaso

Active users

() Refresh @, Resetpassword “# Assigntogroup [7] Manage product licenses

Display name

@  Adele Vance

Alex Wilber

Allan Deyoung

Bianca Pisani

Brian Johnson (TAILSPIN)

Cameron White

Christie Cline

Conf Room Adams

Conf Room Baker

Conf Room Crystal

Conf Room Hood

Conf Room Rainier

Conf Room Stevens

Debra Berger

Delia Dennis

Diego Siciliani

Emily Braun

Usemame

AdeleV@M365x758837.0nMicrosoft.com

AlexW@M365x758837 OnMicrosoft com

AllanD@M365x758837.OnMicrosoft.com

BiancaP@M365x758837. camicrosaft.com

Brian) @M365x758837.onmicrosoft.com

CameronW@MB365x758837 onmicrosoft com

ChiistieC @M365x758837.OnMicrosoft.com

Adams@M3ESKT58837.onmicrosaft.com

Baker@M365x756837.onmicrosoft.com

Crystal@M365x758837 onmicrosaft com

Hood@M365x758837.onmicrosoft.com

Rainier@M365x 758837, onmicrosaft.com

Stevens@M365x758837.onmacrosoft.com

DebraB@M365x758837. OnMicrosoft.com

DeliaD@M365:

.onmicrosoft.com

DiegoS@M365¢758837.OnMicrosoft.com

EmilyB@M365x758837.OnMicrosoft.com

Fa Manage roles (@ Manage email aliases

Licenses

Office 365 E5, Enterprise Mability + Security ES

Office 365 ES. Enterprise Mobility + Security ES

Office 365 £S, Enterprise Mobility + Security ES

Unlicensed

Unlicensed

Unlicensed

Office 365 E5, Enterprise Mobility + Security ES

Unlicensed

Unlicensed

Unlicensed

Unlicensed

Unlicensed

Unlicensed

Office 365 ES, Enterprise Mobility + Security E

Unlicensed

Office 365 E5, Enterprise Mability + Security E5

Office 365 E5, Enterprise Mobility + Securit

4

Adele Vance

QO A
Sign in allowed
Change pheto

Account  Devices  Licenses al

Select location *

Uniited States ~

Licenses (5)

B entorprise Mobility + Security E5

2 of 25 licenses available

Microsoft Flow Free
9938 of 10000 licenses available

Office 365 E3
24 of 25 licenses available

Office 365 ES
1 of 25 licenses available

O/ 00

Windows 10 Enterprise E3
23 of 25 licenses available

Apps (39)

Show apps for:

All licenses

Audia Canferencing
Office 365 ES

Enterprise Mobility + Security ES

< J < I <

Enterprise Mobility + Security ES

Enterprise Mobility + Security ES

Azure Active Directory Premium P1

Azure Active Directory Premium P2

Azure Advanced Threat Protection

- Technology steps

- Set release ring preferences
« Set user-level app access

“ - Support your pilot group

« Establish communication/feedback
strategy (Teams is a perfect vehicle

: « Establish an education strategy
(Consider Office 365 Champions
program)

https://www.microsoft.com/en-us/microsoft-
365/success/champions

nd Apps  Mail  OneDrive

‘v'



https://www.microsoft.com/en-us/microsoft-365/success/champions

Make It easy to choose the right template

"t leams

« Users can make self-service
requests from available
workspace templates that
are relevant to them

Conversation Home  Start a request \
—_—

New request > New Mic

Step 1. Request information

Request summary *

| need a new Team created for the DT

«  Workspaces can come pre-
configured with channels,
tabs, and bots

Notes to approvers

Tabs

Template Channels

General Conversations, Files, Planner

PMP Material Conversations, Files,  Project Templates

Project (INTERNAL) I

Documentation Conversations, Files,  Deliverable Templates

Live Meeting
Discussions

Conversations, Files, Meeting Notes




“Templates” are more than just channels and configuration.

A template framework that
includes the site components,
and the lifecycle components.

« Pre-set Channels and Tab recommendations are great for helping
contextualize Teams for business users, but these only get you so
far as a "template”.

« The AvePoint approach accounts for the Operational Governance
and lifecycle to ensure “templates” are not ONLY provisioned
correctly (and compliant with IT policy) but also managed

[ ]
Project (INTERNAL) HEBS

TEMPLATE DEFINITION: Recommended for internal-
department or ad-hoc Projects with a small-to-
medium audience who require pre-configured default
Project channels with real-time chat and meetings.

No external
sharing

EXTERNAL
SHARING

EXPIRATION/
RETENTION

6 Months

after last accessed

WHO CAN
CREATE

All requests through
Central IT

after

3 Months

RECERTIFY
MEMBERS




ORNL: Learning from the past, looking to the future...

The planning...

Analyzed data, workspaces, and
technologies to determine which workloads
made the most sense to migrate to the
cloud and in which priority

|dentified governance strategies to pilot

Began to share with users what changes
were coming and the values and began
work on a comms and training plan

|dentified simplification of tasks for users
migrating from Google suite and Drop Box
(unofficial channels)

- Key initiatives...

Map changes to business value, not just
technical capabilities

Develop a sustainable adoption program,
not just a technical rollout schedule

Train, but know training isn't enough be
agile
|dentify a cross-discipline team




Not sure how to begin?

To help identify team scenarios, consider using the framework below

As someone in...
(Team)

<N

As someone in
the Contracting Office

| want to....
(Description of
what | want to do)

-

| want to

have a single source of truth for
all contracts that fall under my
purview rather than hoping
everyone is looking at the same
version last sent to them via
email

Using...
(Specific application
of the technology)

®

Using
a SharePoint site to store and
share all contracts and metadata
to identify versions (draft, vendor
response, redlines, executed, etc)
that my team can edit together
using co-authoring in Word and
PowerPoint

I'll know this is
successful when....

(Solutions success
measure)

i

This is successful when

my agency Project Managers are
using Teams to @mention me
with inline discussions threads
connected to contracts stored in
related SharePoint sites




Employee External

, .T. is chomping
Campany at the bit for

|
|
|
|
|
| * Brochures
|
|
|
|
|

« Promotion g O\/e rn a ﬂ Ce

Office 365 and related
Collaboration solutions have
ushered in a new era of
Governance for IT.

Don't try and organize your
information by department...
think about the information
type instead.

The shift from Records
Management to Information
Governance is a great
compliment to IT governance.

PUBLISH

COLLABORATE



MICROSOFT 365 May 27 & 28, 2020
Virtual MARATHON 36 hours / 2 days

THANK YOU FOR JOINING US!

DO YOU HAVE ANY QUESTIONS?

Speaker feedback Event feedback
https://bit.ly/M365VMSpeakerFeedback https://bitly/M365VMFeedback

_



Related Resources and Source Material

Related Materials Virtual Workshop Series: Get #\WFHready with Microsoft
Teams

FastTrack Productivity Library
#ShiftHappens Week Online

https://www.microsoft.com/en-us/microsoft-
365/success/champions

Deploying Teams & Groups by Loryan Strant

"My Teams" adoption and technology blog series (case Source Material

studies)
2020 Public Sector Records Readiness Report

Oak Ridge National Labs Migration Case Study

Oak Ridge National Labs Related Blog

Microsoft Teams #WFHready Kit

Taming Digital Sprawl with Information Governance

Webinar: How To Ensure Microsoft 365 Collaboration Success

For Remote Workers



https://fasttrack.microsoft.com/#/office/envision/productivitylibrary/provide-a-chat-based-workspace
https://www.microsoft.com/en-us/microsoft-365/success/champions
https://www.avepoint.com/blog/microsoft-teams/office-365-groups-vs-teams/
https://www.avepoint.com/blog/microsoft-teams/microsoft-teams-adoption-questions/
https://www.avepoint.com/au/ebook/records-readiness-report
https://urldefense.proofpoint.com/v2/url?u=https-3A__linkprotect.cudasvc.com_url-3Fa-3Dhttps-253a-252f-252furldefense.proofpoint.com-252fv2-252furl-253fu-253dhttps-2D3A-5F-5Flinkprotect.cudasvc.com-5Furl-2D3Fa-2D3Dhttps-2D253a-2D252f-2D252fwww.avepoint.com-2D252fsolutions-2D252fwfh-2D2Dready-2D252f-2D26c-2D3DE-2D2C1-2D2ClLvhA-2D2D4xbt3CWHL-2D2DK6-2D2DVPECyyI5RRwZWUr6jKRkMqu97DuTWVI6fCMqZFkIdBvhQKBYY7I3LzTrI38aAclbjXxsMR9xEwehdFHFggLxCeL5gtixL-2D26typo-2D3D1-2526d-253dDwMFAg-2526c-253dupI7kreER9Rsl-2D-5F-2DiKcQSA-2526r-253dki4PDUijHAEMbBegAVyF7Xt29HPObEDH-2DgoZijsSUOU-2526m-253dgx58890VnfsvxB1XIo8p7WpnG6yA7hW4OB5wLEWgVd4-2526s-253dQjBR3vt-5Fphee2E-2DHGH3Lbb7zMNmVASAO3eHjxSq1xPY-2526e-253d-26c-3DE-2C1-2Cc6O68GgYQDmU9feLwJvcq1egxSDnxgRmgkBUbFljPquatkbsIdcx7TkSX0cyaPESeQVuKfhw2Wv3j9UP87x4d7D5IAobWt3vQgf-2DzKaSsywe3AwmDT-5FLHN8K-2D7KU-26typo-3D1&d=DwMFAg&c=upI7kreER9Rsl-_-iKcQSA&r=ki4PDUijHAEMbBegAVyF7Xt29HPObEDH-goZijsSUOU&m=IwMBzAMrp_cs3R91HvWuH2s2jmKJjs8mDDK26jV63z4&s=9MMnPz4CyFhtiRx_SQVkJEqfEJuzK1xoGkvekZ4f448&e=
https://www.avepoint.com/events/webinar/m365-success-remote-work
https://urldefense.proofpoint.com/v2/url?u=https-3A__linkprotect.cudasvc.com_url-3Fa-3Dhttps-253a-252f-252furldefense.proofpoint.com-252fv2-252furl-253fu-253dhttps-2D3A-5F-5Flinkprotect.cudasvc.com-5Furl-2D3Fa-2D3Dhttps-2D253a-2D252f-2D252fwww.avepoint.com-2D252fevents-2D252fworkshop-2D252fmicrosoft-2D2Dteams-2D2Dadoption-2D2Dvirtual-2D2Dworkshop-2D26c-2D3DE-2D2C1-2D2C0UzCsFSq4KkNBYsadeMcRex2X0184MyWC6mmGvLbMeMZQGAGCI7mC4me1SeB1iK4OhHtx8H-2D5FFwg5BhtgMmYYbYfYGUGkgaiHmo-2D2D-2D2DEuIGZcrJilwN6b3ihQ-2D2C-2D2C-2D26typo-2D3D1-2526d-253dDwMFAg-2526c-253dupI7kreER9Rsl-2D-5F-2DiKcQSA-2526r-253dki4PDUijHAEMbBegAVyF7Xt29HPObEDH-2DgoZijsSUOU-2526m-253dgx58890VnfsvxB1XIo8p7WpnG6yA7hW4OB5wLEWgVd4-2526s-253d3-5F9xllJ5dnxLHNffM54jJb8way8v0Fh1LVUZs3-5Fmnx4-2526e-253d-26c-3DE-2C1-2CI38z5nEQP-5F7ldr0RyS-2DwzDnn0sVZVu4iCnaWmHucS6cUHmPDgnD9vI6oEbn8uKdrKxPrmHdwvVyk5bzLrakZrku-5F-2DZ7uVBtWf4tmIDa5tlz4Qv4gMX5kaM3hIw-2C-2C-26typo-3D1&d=DwMFAg&c=upI7kreER9Rsl-_-iKcQSA&r=ki4PDUijHAEMbBegAVyF7Xt29HPObEDH-goZijsSUOU&m=IwMBzAMrp_cs3R91HvWuH2s2jmKJjs8mDDK26jV63z4&s=1pm6WEVE3-3WayoZ7NuQLUOpJc5uCi1Hi7v8CvQfuhA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__linkprotect.cudasvc.com_url-3Fa-3Dhttps-253a-252f-252furldefense.proofpoint.com-252fv2-252furl-253fu-253dhttps-2D3A-5F-5Flinkprotect.cudasvc.com-5Furl-2D3Fa-2D3Dhttps-2D253a-2D252f-2D252fshifthappenscon.com-2D252f-2D26c-2D3DE-2D2C1-2D2CMsvWZH6BTidFE5RxS4RpU2lUzBs9YTVZ3XniHjU6WIbmJ3Y-2D2DGqw-2D2D004h48UfybR91KYy7iyTW2sBh8GWBx9KpxTVoHKHT9Qa9YoPdw0badKi-2D26typo-2D3D1-2526d-253dDwMFAg-2526c-253dupI7kreER9Rsl-2D-5F-2DiKcQSA-2526r-253dki4PDUijHAEMbBegAVyF7Xt29HPObEDH-2DgoZijsSUOU-2526m-253dgx58890VnfsvxB1XIo8p7WpnG6yA7hW4OB5wLEWgVd4-2526s-253dqqphnrjtCwZB5fVDP8ni7EZno256Ps0SIy4mbdg43fs-2526e-253d-26c-3DE-2C1-2CNzJc5PakBgjfYQbxWO7deBS7kAHDQr86mmv7GTNF9PSOpcL2rEg47yw5SJHDLbz2q98Ix-5FXzW66ys0zM-2D938dG2nJ1lIKcsqH76Z3DWCk88z6eM-2C-26typo-3D1&d=DwMFAg&c=upI7kreER9Rsl-_-iKcQSA&r=ki4PDUijHAEMbBegAVyF7Xt29HPObEDH-goZijsSUOU&m=IwMBzAMrp_cs3R91HvWuH2s2jmKJjs8mDDK26jV63z4&s=Wj6fsT0adm4NtXK-l-cn_LQdVca70CfjUtmfcERTW0s&e=
https://www.avepoint.com/case-studies/oak-ridge-national-laboratory
https://www.avepoint.com/blog/microsoft-teams/office-365-microsoft-teams-adoption-2/
https://www.avepoint.com/events/webinar/digital-sprawl-information-governance

Business Continuity

& Productivity

® June 22-26,2020 ¢ #ShiftHappens Week Online

D> Register Today: www.ShiftHappensCon.com

(-#'shifthappens

C

NOW A VIRTUAL EVENT!

)




MICROSOFT 365 Mark Your Calendars: May 27 & 28, 2020
Virtual MARATHON 36 hours / 2 days

C SharePoint
, ’ CONFERENCE

& Microsoft 365

March 23-25, 2021, MGM Grand Resort
Las Vegas, Nevada, USA

M365Conf.com
#M365CONF

The SharePoint Conference is now The Microsoft 365 Collaboration Conference




THANK YOU TO ALL OUR GENEROUS SPONSORS
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ARE YOU READY FOR A RAFFLE?
WE ARE GIVING AWAY 3 OCULUS QUEST ALL IN ONE!

Visit the Vendors Booth, Sessions and Watch the Videos
Submit Your Answers to Pair up Items to Sponsor Enter the Raffle
) You need at least 5 correct answers then submit for a chance to win!

(One in each Americas, APAC, EMEA)

https://bit.ly/m365raffle l



\NS~r
g O fU n d me 10% OF FUNDS FROM SPONSORS GO TO SUPPORT COMMUNITY RELIEF.
CHARITY FOR MORE INFORMATION WRITE TO: info@m365virtualmarathon.com

CONSIDER DONATING TO THE FOLLOWING CHARITY RELIEF FUNDS:

UNITED WAY: https.//give.uwkc.org/m365vm
INTERNATIONAL MEDICAL CORPS: https://bit.ly/MedicalCorpsFund

International
Medical Corps




