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Our session is dedicated to providing a harassment-free conference 
experience for everyone, regardless of gender, gender identity and 
expression, age, sexual orientation, disability, physical appearance, body 
size, race, ethnicity, religion (or lack thereof), or technology choices. 

We do not tolerate harassment of conference participants in any form. 
Sexual language and imagery is not appropriate for any conference 
venue, including talks, workshops, parties, Twitter and other online 
media. Conference participants violating these rules may be sanctioned 
or expelled from the conference without a refund at the discretion of the 
conference organisers.

Be constructive, be respectful, be helpful and be kind.



TRADITIONAL OWNERS

WELCOME TO OUR PARTICIPANTS 
FROM AROUND THE WORLD

We acknowledge the traditional 
custodians of the land on which this 
online session is hosted, and the 
traditional custodians of the lands where 
our Australian-based speaker and 
participants are located.

We would also like to pay our respects to 
Elders past, present and future.



Kirsty McGrath (MVP)
Adoption Consultant

Contact details: kirsty@onpointsolutions.com.au

Twitter: @kirstymcgrath13, @M365Adoption

LinkedIn: https://www.linkedin.com/in/kirstymcgrath

Website: www.onpointsolutions.com.au

Mobile: +61 432604370

Meetups:

Microsoft 365 Adoption User Group Sydney

Microsoft 365 Adoption User Group Melbourne

mailto:kirsty@onpointsolutions.com.au
https://twitter.com/KirstyMcGrath13
https://twitter.com/M365Adoption
https://www.linkedin.com/in/kirstymcgrath
http://www.onpointsolutions.com.au/
http://meetu.ps/e/GlvFs/jm668/f
http://meetu.ps/e/Glw84/jm668/f
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Theme 1 – The Buy-In



What does an Adoption Journey Look Like?





Theme 2 – The Vision



Complete a Visioning Exercise

Host a meeting
with executives, key department stakeholders, 

project managers, and champions who 

understand overarching company goals. 

Discuss
the challenges and barriers that may be 

affecting workflows, and start to identify how 

new ways of working could make an impact. 

Consider these questions to drive 

the conversation:

What are the current collaboration and communications 

challenges within the organization? 

Why is the organization changing the way we work 

at this time?

How does working in a new way support the 

organization’s overarching mission, vision, and strategy?

How will a more social and open way of working benefit 

the overall organization and employees personally?

What does success look like following the adoption 

of this new way of working?



Senior Leadership Pain Points

If my PC crashes, I 
can easily get to my 

files. I can easily share work 
files external parties 

with ease. 

I don’t need to stay back 
to  get work done

I can have my family 
time finish things off 
later by accessing my 

work from my personal 
device

My emails don’t get 
clogged up because 

of large 
attachments. 

My files are 
automatically backed 

up. I don’t need to save 
different versions

Easily share 
document links 

instead of emailing 
large files. When I 
make an update, I 

don’t need to resend 
that file.

Yammer: rather than 
have the same questions 

emailed to me all the 
time, people can read 
answers in Yammer

I am connected to 
people across the 
organisation who 
can support me

I can work on the go
If I need a file 

urgently, I can easily 
access it

I feel connected 
in meetings when 
I work from home

Co-authoring: we can 
all work on the same 

document at the 
same time. Being in 
different locations 

matters less

We need anywhere
and anytime access 
to files and business 

tools to serve our 
customers and stay 

competitive 

I can take notes and 
access from any 

device. I don’t have 
to retype my notes 

to PC. 



Benefits (ROI) – Forester's TEI of Teams

https://www.microsoft.com/en-us/microsoft-365/blog/wp-content/uploads/sites/2/2019/04/Total-Economic-Impact-Microsoft-Teams-Infographic.pdf




Theme 3 – The Change 
Network



Office 365 Adoption Enablers
Enablers represent the types of people critical to driving user adoption. Research 
shows that engaging additional personas can help boost user engagement. 



VolunTOLD
• Main topic: Segoe UI, size 28pt

• Segoe UI, size 20pt for second level
• Segoe UI, size 16pt for third level

I’ve been VolunTOLD



Help Desk Ready?



Change Constraints – Communicate with the 
Business

Change 
Constraints

Description

Project timelines and 
Go-Live dates

Baselined project timelines and go live 
dates may impact the availability of 
employees to complete training or 
learning sessions.  This needs careful 
coordination by the Change team.

End of Financial Year June is typically a busy period due to the 
end of financial year.

Public & School 
Holidays

Employees are often unavailable for 
training and change activities during 
public holidays.

Human Resources & 
Communications

Availability

Check for planned leave of key people

Team or Office 
availability

??

This Photo by Unknown Author is licensed under CC BY-SA

https://www.flickr.com/photos/treehouse1977/14896905845
https://creativecommons.org/licenses/by-sa/3.0/


Theme 4 – Technology 
& Governance



Business Rules 
& Governance

SharePoint
Corporate Team 

Document Storage

OneDrive
Personal 
Document 
Storage

Intranet

Organisational
Content

Teams
Team Collaboration

EDMS/PDMS/
TRIM (etc)
Corporate Files

Business
Rules



Be Realistic!

Shared Drive:

Transition NewOld

Shared Drive:



Old to New?
Non-Integrated Integrated

=

=

=

=

Trello

Workplace by Facebook

Slack

WhatsApp

Planner

Yammer

Teams

Teams



Theme 5 -Communicate, 
communicate, 
communicate



Posters
Office 365 Communication & Training Guide

https://view.officeapps.live.com/op/view.aspx?src=https://fto365dev.blob.core.windows.net/media/Default/Resources/LocalizedResources/en-us/Office_365_Communication_Guide.docx


Productivity Initiative - Digital signage



Productivity Initiative - Invites



Theme 6 – Behavioural 
Change



Do they know?



Work Smarter
• Connecting Microsoft tools for effective 

information sharing.
• Use a common shared platfrom for real 

time collaboration.

What is Office 365
• It is a cloud-based workspace 

where employees can store, work, 
collaborate and interact locally 
and globally.

Work anywhere with 
anyone
• View and edit files from your mobile.
• Keep in touch with your colleagues, and access 

information using any device from any location.

Why do we need it?
• Collaboration and communication are 

key components of productivity in the 
modern workplace, making Office365 
and important feature of the modern 
workplace.

Single source of Truth
• Store, share and edit documents centrally 

visible from anywhere anytime via the 
intranet.

• Automated document version control 
ensuring you always access the current 
version

Interact with Teams

• Combine chat, meetings notes and 
documents in one place.

• Share tasks, documents, videos and 
photos.

• Always know where your teams are 
up to.

Communicate, Communicate, Communicate



Tailor your story with 
functional scenarios

Dive deeper into how Office 365 can solve 
business tasks and challenges particular to 
your industry and role. 

The Productivity Library helps you showcase 
how Office 365 is relevant to your business 
stakeholder’s daily activities.

http://aka.ms/productivitylibrary

http://aka.ms/productivitylibrary


Train Team by Team!
MIRJAM NILSSON
President

VICTORIA 
LINDQVIST
Executive Assistant

AUGUST 
BERGQVIST
VP Finance

MIRA KARLSSON
Accounting

ALEXANDER 
MARTENSSON
VP Technology

APRIL HANSSON

Help Desk

KALLE PERSSON
Project Manager

ANGELICA 
ASTROM
VP Operations

JENS MARTENSSON
Facilities

ALLAN 
MATTSSON 
VP Marketing

KALLE PERSSON
Project Manager

FLORA 
BERGGREN
VP Production

VICTORIA LINDQVIST
Production Manager

APRIL HANSSON
Help Desk

MIRA KARLSSON
Accounting

IAN HANSSON
VP 
Transportation

ANGELICA ASTROM
Dispatch

JENS MARTENSSON
Facilities



Mobile First Experience



Co-authoring 



Pen Usage - Meetings





Theme 7 – OnGoing
Sustainable Adoption



Self-Service Training
• https://twitter.com/MSFT365news?s=20

• https://techcommunity.microsoft.com/t5/Microsoft-Teams-Blog/bg-
p/MicrosoftTeamsBlog

• https://teamsdemo.office.com/

• https://www.youtube.com/user/officevideos/videos

https://twitter.com/MSFT365news?s=20
https://techcommunity.microsoft.com/t5/Microsoft-Teams-Blog/bg-p/MicrosoftTeamsBlog
https://teamsdemo.office.com/
https://www.youtube.com/user/officevideos/videos


Learning is “always on” so keep listening!

Communication avenues?

Seek feedback and act on it!



https://aka.ms/productivityscorepreview

Techcommunity - Productivity Score Insight that Transform How We Work

https://bit.ly/M365UGSway

https://aka.ms/productivityscorepreview
https://techcommunity.microsoft.com/t5/microsoft-365-blog/microsoft-productivity-score-insights-that-transform-how-work/ba-p/969722
https://bit.ly/M365UGSway


Admin Centre – Usage Reports
https://docs.microsoft.com/en-us/microsoft-365/admin/activity-reports/activity-reports?view=o365-worldwide

https://docs.microsoft.com/en-us/microsoft-365/admin/activity-reports/activity-reports?view=o365-worldwide


PowerBI Usage Analytics
https://docs.microsoft.com/en-us/microsoft-365/admin/usage-analytics/usage-analytics?view=o365-worldwide

https://docs.microsoft.com/en-us/microsoft-365/admin/usage-analytics/usage-analytics?view=o365-worldwide


Resources



https://adoption.microsoft.com/

https://adoption.microsoft.com/


Choose a setup 
option and 
provision Microsoft 
365 learning 
pathways.

Tailor learning 
pathways for your 
environment.

Share learning 
pathways with your 
users using 
Microsoft adoption 
tools.

Microsoft Learning Pathways

Downloadable Adoption Kit

Custom Learning Support & Process

https://docs.microsoft.com/en-us/office365/customlearning/custom_setupoptions
https://docs.microsoft.com/en-us/office365/customlearning/driveadoption
https://teamworktools.azurewebsites.net/m365lp/m365lpadoptionkit.zip
https://docs.microsoft.com/en-us/office365/customlearning/custom_overview


Resources to Learn More
https://aka.ms/SuccessWithTeams

Your hub for all things Microsoft Teams including vision, 

practical onboarding guidance, success stories, and support.  

https://FastTrack.microsoft.com

Assistance for customers to realize their vision with 

Microsoft cloud services

Resource Link

Office Blog https://aka.ms/OfficeBlog

Office Roadmap https://aka.ms/OfficeRoadmap

Product Help

Known Issues List

https://aka.ms/TeamsSupport

https://aka.ms/TeamsKnownIssues

Team Developer Hub https://TeamsDeveloper

https://aka.ms/SuccessWithTeams
https://fasttrack.microsoft.com/
https://aka.ms/OfficeBlog
https://aka.ms/OfficeRoadmap
https://aka.ms/TeamsSupport
https://aka.ms/TeamsKnownIssues
https://teamsdeveloper/


Communities
Driving Adoption

Champions Program

https://techcommunity.microsoft.com/t5/driving-adoption/ct-p/DrivingAdoption


“Value is only realized when people change the way they work”



Where to find…
• Service Adoption Specialist Certificate 

Accreditation

• Microsoft Adoption Resource Centre

• Fasttrack Resource Centre

• OneDrive Adoption Playbook

• SharePoint Lookbook

• Yammer Adoption

• Intune Adoption

• Productivity Library

• Adoption Guide

• Training

• Stay on top of Office 365 Changes Worldwide

• https://aka.ms/OfficeBlog

• https://aka.ms/OfficeRoadmap

https://t.co/2GZ6ttOFCL
https://resources.techcommunity.microsoft.com/adoption/
https://www.microsoft.com/en-us/fasttrack/resources
https://resources.techcommunity.microsoft.com/resources/onedrive-adoption/
https://lookbook.microsoft.com/
https://resources.techcommunity.microsoft.com/resources/yammer-adoption/
https://techcommunity.microsoft.com/t5/Enterprise-Mobility-Security/Microsoft-Intune-customer-adoption-pack-is-now-available/ba-p/679866
http://aka.ms/productivitylibrary
https://aka.ms/adoptionguide
https://support.office.com/office-training-center?redirectSourcePath=%252farticle%252fb8f02f81-ec85-4493-a39b-4c48e6bc4bfb
https://docs.microsoft.com/en-au/office365/admin/manage/stay-on-top-of-updates?view=o365-worldwide
https://aka.ms/OfficeBlog
https://aka.ms/OfficeRoadmap


Contact details: kirsty@onpointsolutions.com.au

Twitter: @kirstymcgrath13 
@M365Adoption

LinkedIn: https://www.linkedin.com/in/kirstymcgrath

Website: www.onpointsolutions.com.au

Mobile: +61 432604370

Presentation: http://bit.ly/AvePointAdoption

mailto:kirsty@onpointsolutions.com.au
https://twitter.com/M365Adoption
https://www.linkedin.com/in/kirstymcgrath
http://www.onpointsolutions.com.au/
https://bit.ly/M365Adoption


धन्यवाद


