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Leading Through Change

What Devonport City Council Learnt on Their
Journey to Enable True Digital and Cultural
Transformation

Alyssa Blackburn

Director, Records & Information Management Strategy,
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Deputy General Manager, Devonport City Council



‘ What a change we've seen!

Public Sector Records Readiness Report

» Surveyedrecords and information managers to gain an understanding
of the state of records managementin the public sector across Australia

* Report was released earlier in 2020

Public Sector
« At the time of the survey Records
| Readiness
« 72% said that moving a move to the cloud was something their _ Report
. : < A survey of Australian
organisation was pursuing o govemment agencies’

maturity and challenges
in the digital era

* Only 31% said they had moved records to a cloud solution (but

39% were on their way to implementing) S - K AvePoint
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https://www.avepoint.com/au/ebook/records-readiness-report
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THE COMBINATION OF
CULTURES THAT RESIST
CHANGE AND
MANAGERS WHO HAVE
NOT BEEN TAUGHT HOW
TO CREATE CHANGE IS
LETHAL

IF YOU WANT TO MAKE
ENEMIES, TRY TO
CHANGE SOMETHING

CHANGE BEFORE YOU
HAVE TO

woodrow wilson

jack welch john kotter




Change is the norm; unless an
organization sees that its task is to
lead change, that organization will

not survive.

— Peter, Drucker, —

AZ QUOTES




John Hennessy - Municipal | LG IS at the cross roads between reinvention and decline”

Association of Victoria
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Does Local government require transformational
change in the next 5 to 10 years?

1 Yes
I 7%

2 No
4%

3 Partly
I 25%

4 Unsure

4%
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Jeff's 15t Day in Local Government
@ Devonport City Council




LIVINGCITY

Changing the heart, reviving the region

LIVING CITY is the largest urban renewal project ever undertakenin
regional Tasmania.
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Council Website— Electronic Forms & Payments CouncilReports & Agenda Development
devonport.tas.gov.au Harbour Software— Doc Assembler

Real time document collaboration

&Loud Records —— ‘ + = —

= Cloud delivery

» Anywhere, anytime mobility

Any platform, any device

Robust document assembly process

Ability to create any type of document

» Unlimited user definew templates
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Microsoft 365 Usage Executive Summary

July 2020 Active User % July 2020 Active and

Enabled Users

74.5% 172 of 231

July 2020 Active Users

0

Exchange Teams Yammer Skype

July 2020 Active User % July 2020 Mailbox

Count

76.1% 213

July 2020 Active Users

137 63.4%

July 2020 Active User %

July 2020 Active User %

5 42.5%
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July 2020 Total Files in
OneDrive

July 2020 Total Files in
SharePoint

229.0K 1.5M

July 2020 Active Sites July 2020 Active Users

85 91

July 2020 Active Users July 2020 Active User %

134 77.5%

Cutlook
OutlookMaobile
‘Web

Mobile

July 2020 Storage Used

@ CneDrive @ SharePoint @ Exchange

0.8K

July 2020 Active Sites

July 2020 Active Users

1

1.0K

July 2020 Active Users

152

July 2020 Active User

0.5%




@ Judy Skatssoon
Councils struggle on road to transformation

66

The biggest
challenge to

transformation
Is a lack of skill,
leadership and

resources
b

Customer and technology transformation
(n local government report

Local governments need to transform the customer experience if they are to remain relevant, a report says. MAY 20 1 9 M
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Change Management Competence

ADKAR CHANGE MANAGEMENT

Pre-contempla‘im contemplation m

AWARENESS DESIRE KEMOWLEDGE ABIUTY REINFORCEMENT
Any successful The next step in To build Ability is defined Reinforcement is a
change begins with successful change knowledge, by an individual critical component
the answer to one is making a individuals must demonstrating the of successful
of the most basic personal decision have Training and required changes change. It
questions about to support and Education, such that overall encompasses the
change: Why? participate inthe Experience, Access expected results mechanisms to
change. to information and are achieved. ensure the new
Mentoring way stays in place.
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COMMUNICATION
IS AT THE HEART

OF CHANGE



DELIVERING THE MESSAGE




SUMMARY | CHANGE STARTS WITH US
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@ jgriffith@devonport.tas.gov.au

°
In www.linkedin.com/in/jsgriffith
——
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