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Overview of Gens

Traditionalists

1924 – 1945

Baby Boomers

1946 - 1965

Gen X

1966 - 1985
Millennials / Gen Y

1986 - 1996

Gen Z

1997 - 2020



Generational attributes

Traditionalists

(1924 - 1945)

Boomers

(1946-1965)

Gen X

(1966-1985)

Millennials

(1986-1996)

Gen Z

(1997-2020)

Key Core Value Adhere to rules Question everything Entrepreneurial Instant 

gratification

Global mindset

View On Work An obligation A career Just a job Fulfillment An adventure

Focus Task Relationships & 

results

Tasks & results Network 

expansion

Immediate feedback

Work Ethic Dedicated Driven Balance Ambitious Wants challenge

Technology Adapted Acquired Assimilated Integral Natural

Preferred 

Work 

Environment

Hierarchical Flat org structure Flexible Collaborative Creative

Views on work 

+ personal life

Work hard for 

job security 

Climb corporate 

ladder

Balanced 

work/family 

time

Integration of 

work, family, 

community

Harmony w/ work, 

family, community & 

self development



has generational stereotypes influenced you?
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Why inclusion in the modern workplace is essential
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Recognition

Motivation

Change



Chess

vs 

Checkers
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Step 2: Facilitate Effective Communication

Communicate value                  

Establish guidelines

Feedback and Evaluation



Generational Communication Preferences at Work

Baby Boomer Gen X Millennial Gen Z

In Person Meeting

Virtual Online Meeting (No 

Video)

Virtual Online Meeting (Video)

Email

Team Workspaces

Instant Message (IM)

Enterprise Social Networking

Persistent Chat

Conversational User Interfaces

Mostly preferAlways prefer Somewhat prefer Occasionally prefer Do not prefer

© Copyright Avanade 2016 @meetdux #MSIgnite #HumansOfIT 



Step 3: Meet People in their Onlyness

Empathy is essential

Find common ground 

Encourage authenticity



“Onlyness, each of us stands 

in a spot in the world only 

you stand in, a function of 

your history and experience, 

visions and hopes.” 

- Nilofer Merchant



Step 4: Be Willing to Teach & Learn   

Shared Life Experiences

Mentorship

Growth Mindset



tributementorship.com
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Step 5: Practice Generational Humility

Be joyfully curious 

Encourage diversity of ideas

Let others tell their stories 



Humility is the act of courtesy





Play to everyone’s strengths

Facilitate effective communication

Meet people in their onlyness

Be willing to teach and learn

Practice generational humility
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Gracias

Merci

Ευχαριστώ



Let’s Connect
Let’s keep in touch


