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Generational attributes

Traditionalists Boomers Gen X Millennials Gen Z
(1924 - 1945) (1946-1965) (1966-1985) (1986-1996) (1997-2020)

Key Core Value Adhere to rules Question everything Entrepreneurial  Instant Global mindset
gratification

View On Work  An obligation A career Just a job Fulfillment An adventure

Focus Task Relationships & Tasks & results ~ Network Immediate feedback
results expansion

Work Ethic Dedicated Driven Balance Ambitious Wants challenge

Technology Adapted Acquired Assimilated Integral Natural

Preferred Hierarchical Flat org structure Flexible Collaborative Creative

Work

Environment

Views on work  Work hard for Climb corporate Balanced Integration of Harmony w/ work,

+ personal life  job security ladder work/family work, family, family, community &

time community self development



has generational stereotypes influenced you?
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why are gen ¥

why are gen x called gen x

why are gen xers so cyhnical
why are gen x called thirteeners
why are gen x so rude

why are gen X cynical

why are gen xers depressed
why are gen X called slackers
what are gen xers

what are gen x known for

what are gen x years
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Report inappropriate predictions
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why are millennials|

why are millennials poor

why are millennials in debt

why are millennials so anxious

why are millennials single

why are millennials lonely

why are millennials depressed

why are millennials the way they are
why are millennials so tired

why are millennials so emotional

why are millennials so different
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why are gen z called gen z

why are gen [z

why are gen z depressed

why are gen z so weird

why are gen z so rude

why are gen z lonely

why are gen z

why are gen z called zoomers
why are gen z nihilistic

why are gen z so soft

why are gen z drinking less
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I'm Feeling Lucky

Report inappropriate predictions
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Why inclusion in the modern workplace is essential

Employee Increase Grow Your Attract Top
Engagement Retention Business Talent
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Step 1 P\ay to Generational Strengths
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Chess
VS
Checkers
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Step 2: Facilitate Effective Communication

¥ .

Communicate value
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Establish guidelines

Feedback and Evaluation ™ "*
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Generational Communication Preferences at Work

Baby Boomer Millennial

In Person Meeting

Virtual Online Meeting (No
Video)

Virtual Online Meeting (Video)
Email

Team Workspaces

Instant Message (IM)
Enterprise Social Networking

Persistent Chat
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Conversational User Interfaces

‘ Always prefer 0 Mostly prefer O Somewhat prefer @ Occasionally prefer O Do not prefer
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Step 3. Meet Peop\e N their On\yness
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Empathy is essential

Find common ground
Encourage authenticity
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"Onlyness, each of us stands

in a spot in the wor

d only

you stand in, a func

ion of

your history and experience,

visions and hopes.”

- Nilofer Merchant



to Teach & Learn
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Step 4: Be Willing
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Mentorship

Growth Mindset




MODERN MENTORSHIP NEEDS BY THE NUMBERS

FINDING A MENTOR & WHAT'S IMPORTANT

100%

say they'd be likely to share a 3 /o

personal story about themselves to
foster that connection say finding a mentor
would be easier if they had
a mobile app that allowed
them to search a directory
within their company

Discovery

Connect with others through
shared life experiences and or skills.

Cheryl

Lam an actress and xtmm
on bringing women's righistothe
forefront of tho comartation Larem
Ipsum dolor 51t 3OS, Conectatul

adipraing oln. Alquam phacetrs
feugiat facinis VAMUS COMMads
sl ot lectus lobartis, Iadreet K
corvalis enim sodales. Nam dul
nisl, granida in condimentum iny
vostibulum eu massa

Life experiences

53 Being passed on a promotion

53 Raising my visibility at work

43 Learning how to have difficult
Cormersations

6N Life expedience

63 Uife expericnco

Sed at aliquet MOt 3% POAtIteE

lgu'a. Vestibul ut nully 6ot rsus.

rRaximus condinm Quis QUi Saplen.
fiam

& View loss 85% say it's very
important, or extremely .
Orctessional aklils &5 important to have a personal
connection with a mentor .

Project Managament Product Mansgemoent

Cncrare Gy

mentorship is

the preferred
format for
mentoring

Miceomoft Avre  Anshtics Only 30% of people say
it's easy to create that

connection with a mentor

TOP ATTRIBUTES PEOPLE LOOK FOR IN A MENTOR
Trustworthiness

tributementorship.com
60%

say that finding a mentor at work is Personal Connection

difficult; only 3% said it's very easy Subject EIET expertise



FIXED MINDSET
MINDSET CHARACTERISSTICS

SET - YOU HAVE WHAT
YOU HAVE

HOW THEY LOOK
PERFORMANCE FOCUS

SOMETHING YOU DO
WHEN YOU’RE NOT GOOD

GIVE UP / CHECK OUT

TAKE IT PERSONAL
GET DEFENSIVE

HATE THEM / TRY
TO AVOID MAKING THEM

SKILLS+INTELLIGENCE

MAIN CONCERN

EFFORT

CHALLENGES

FEEDBACK

MISTAKES

CAN BE GROWN AND
DEVELOPED

LEARNING / GETTING BETTER
PROCESS FOCUS

AN IMPORTANT PART OF
LEARNING

PERSEVERE / WORK THROUGH
IT - SHOW MORE GRIT

LIKE IT / USE IT TO LEARN

TREAT THEM AS A LEARNING
OPPORTUNITY
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Step 5: Practice Generational Humility
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Be joyfully curious

Encourage diversity of ideas

Let others tell their stories L .




Humility 1s the act of courtesy



Are you ready to
take these 5 steps?
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Let’s keep in touch

Dux Raymond Sy

W @ @ @meetdux
avepoint.com




