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Fighting Sprawl and
Helping Your Users Get
Their Shift Together in
Office 365



| Fighting Sprawl

It is easier than ever for end-users to
maximize Office 365 and start
collaborating with Microsoft Teams
and SharePoint. But this ease of use
can be a double edged sword. Learn
how can you prevent content sprawl,
and ensure the right permissions and
privacy settings are in place when

most admin controls are out of your
hands.
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. Executive
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Realize the Investment

How to Measure & Show Value??

- Share Success Stories
- Sustained Activity

- Heavy promotion and expected adoption of
Syene e Office 365 and new solutions

: ! t [ | i | - Larger #s = Usage (more=Dbetter)
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Eventual content abandonment
People leave, no ownership of assets

L

Duplication of content &
collaboration spaces

Too much to navigate & content clutter

Legal & compliance issues (regulated):
Can't purge without authorization

Knowledge of existing assets (no
insight into what you have)
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| Our Solution

Establish governance & proper levels of
control for provisioning process

Basic principles

- Ownership of content
- Content shouldn't exist forever and has expiration

- Tag and secure content appropriately (identification of use)
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. SharePoint
Approach
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SharePoint

Guide Users

Show various options **
with explanation

Self Service Apply Policy
Auto Provision Content
sites and notify Expiration
(renewal)
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Automate Rules

Require 2 Site Admins
Annual recertifications
Meta data & permissions
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How Does This Change
with Microsoft Teams?

Favorites Marketing > General -

n Design sation: Files Yammer Team Calendar 2 more v +

Marketing
General & Tod Smith has added Debra Johnson t

Articles Tod Smith 1/24 953 Al
Ideas Welcome Debra!

Requests Hey Marketing!

8 more chani Just wanted to take a moment to welcome @Debra Johnson to the team!

&'

Join or create a team C A ¢ © W B c
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Collaboration
Self-Service Portal

Teams

Governance

Hide Office 365
Groups
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Our Size & Scale
&>

1.05TB 33TB
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13K
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105K

of data in OneDrive of data in SharePoint active Teams users active Office 365
licenses across...
88K 60K 1,500
Active users daily unique users daily Team conversations 90 +
site locations globally
661 500,000 5,000
Million files daily page views daily chat messages
~13K
active sites
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| Our Jou rney Migration efforts from 2007 to 2010

- Lack of ownership
- Costly Business analyst efforts to plan migration

On Premise Outage
0 - Lack of knowledge to prioritize

Custom built governance solution put in place

Movement to SharePoint Online
- Decision — buy or rebuild solution?
- Custom built governance solution put in place

Ability to support future innovations in Office 365
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Key Uses of Governance Automation

Site Directory

Filter

Sort

View meta data
Site Contacts

Self Service Provision
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« Self Service

 Guide/Direct
Users

Policy Application
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* Apply Policy

* Enforce
guard rails
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Success Achieved

More sites retired, than created
Migration path easier
Awareness of key assets

Legal hold enforcement &
identification
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| Establishing a Partnership

A vendor can be a supplier of product OR
a Partner

Worked with AvePoint a great deal on their product

- Complex security model (application trust model)
- Branding importance

- Usability features and feedback
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