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Why Yammer?



Modern workplace is top of mind 
for business leaders

Average cost of a data breach

$4M

of business leaders say it is very important that technology 
empowers employee creativity and innovation

72%

of business leaders plan to increase their modern workplace 
investments in the next 2 years

81%



15%
of employees are 
engaged worldwide

70%
of employees are engaged at 

best performing companies

21%
more profit in business units 

with most engaged employees

And currently that is uncommon worldwide

+

Source: Gallup: 37 Workplaces That Stand Out From the Rest

Engaged employees are crucial to success



Teamwork in Office 365

Pervasive availability. Targeted communications.

Email

Inner Loop 
People you work with regularly 

on core projects

Outer Loop 
People you connect with openly 
across the organization

Examples: 

Team meetings & communication

Event planning

Sales Team planning

Examples: 

Corporate communications

CEO Town Hall Meetings

Employee Interest Groups

SharePoint

Content collaboration

Stream

Video & live events



You
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Engage with Leaders



DEMO



• Inspire, guide and align your organization

Leadership engagement

open communities 

executive 

communications: announcements, events, blogs, 

videos, and news.

• Clarify vision and drive awareness with YamJams, 

live events and real-time Q&A

• Communicate at scale with an intranet site.

insights and 

analytics

Pro Tip: Help leaders feel confident sharing information by coaching 
them of how and what to share
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Example: CEO Connection @ Microsoft



Microsoft 365 integrated solution 

Live and on-demand events

• Empower everyone to share knowledge and 

expertise quickly and easily with familiar 

apps

• Reach any audience, anywhere, anytime with 

immersive communications – from informal 

webinars to professional studio broadcasts

• Drive engagement with real-time discussion, 

interactions and on-demand video

• Unlock content with AI to find every moment 

that matters

• Intelligent event capabilities in Microsoft 365
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Example: AvePoint Town Hall



Coming soon!

Bring the power of Yammer to SharePoint

• Bring a fully interactive Yammer experience 

into SharePoint

• Pull conversations from any Yammer group, 

topic, user, or home feed

• Works on any modern SharePoint page, list, 

or news article 

• Yammer Conversations web part for SharePoint
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Facilitate Innovation



We’ve put Office 365 at the heart of how 
we enable our people to share their local 
knowledge and build our global brand to 
provide customers with leading-edge 
services in a digital age. 

Russell Sheldon, CIO, SVP HR Consulting,

NGA Human Resources

Yammer is built for open sharing, 
learning & innovation
Share and develop knowledge, and connect to expertise, answers, feedback & ideas



Pro Tip: Create dedicated locations for field, sales, factory floor, and 
other departments to get their feedback and ideas.

Share and develop knowledge, and connect to expertise, 
answers, feedback & ideas

Open sharing, learning & innovation

• Build locations where employees can crowdsource 
knowledge and share ideas about process 
improvement. 

learn
develop share

brainstorm ideate collect 
feedback

identifying solutions 

• Showcase wins 





• How would you fix 
<XYZ>?

• If I had to do <XZY> 
again, what would I do 
different? 

• What surprised me 
about <XYV>… 

• What’s one mistake 
you/customer keep 
repeating?

• What do I know now 
that I didn’t before

• The last time I did 
<XYZ>, I noticed…

• What did I learn from 
<XYZ>? 

• A problem I ran into …. 
And here’s a suggestion 
for solving it… 

• Share three things 
going well. 

Process Related Feedback Reflect

Sample conversation starters in your Yammer 
group



Improve Departmental Processes with Yammer
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Example: Office updates
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Tap Collective Knowledge



Expose hidden knowledge and connect expertise across the company

Tap into Collective Knowledge

• Peer to peer knowledge sharing

• @Mention experts to bring them 
into the discussion

• Easily add users to groups 

• Bring in external users and partners

• Expose hidden knowledge
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Example: Learn from colleagues



Crowdsource the knowledge of your entire organization when rolling out tech

Use Yammer to Roll out Office 365

• Create groups for communication about 
deployment

• Ask questions and post messages

• See others’ ideas, feedback, tips and best 
practices. 

• Streamline troubleshooting

• Use Topics like #DeployOffice365 to 
categorize content and wins



• Harness the power of AI and machine learning

QNA Maker 

• Provide automated answers to 
frequently asked questions.

• Cut down email and automate FAQs

• Ask questions in natural language.

• New answers are saved to expand the 
knowledge base.

If only our company knew

what our company knows.



Get the right information to the right people

Spend less time chasing

• Post questions into any public group

• Share and move conversations

• Home feed helps you discover content 
curated for you.

• Browse and discover relevant groups
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Drive Initiatives



1
towards initiatives

2
shared 

interests and 
affiliations

3
Praise employee 
contributions and 
achievements

4
drive cultural and 
behavioral change

Drive Corporate Initiatives



Driving business outcomes through enterprise 
social

Social outlet for status and photos

Connect around social interests

YamJams and top-down broadcasts

Posting to All Company/Newsfeed

Vanity metrics and social badges

Drive employee morale

Replace existing processes and tools

Connect around common objectives

Meaningful multi-way collaboration

Using groups to discuss strategic topics

Measuring for business outcomes

Transform the business
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Example: AvePoint Idol



DEMO
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Empower Everyone



Build and grow 
communities

Keep groups open to allow coworkers to join 

and participate.

external partners and customers 

to collaborate.  

Praise coworkers to recognize contributions 

and great ideas.

group 

insights and seen counts. 

dynamic group 

membership.

Post announcements to pull users back into 

the community. 
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Example: Yammer Communities



How can you make it easy for everyone to 
do the right thing?
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AvePoint Compliance Guardian
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Resources

Explore the Productivity Library

Create Office 365 Champions

Use Teams for your core team of communicators

successwithteams.com 

Use LinkedIn Elevate to create employee ambassadors to share news with their network
www.linkedin.com/elevate

Use Microsoft Stream to create video, channels and re-use it across your intranet
stream.microsoft.com/



Employee Engagement Resources

http://aka.ms/connectleaders

Yammer Adoption Resources

Yammer Training 

Live events in Yammer announcement

Yammer Adoption Specialists

Resources

Yammer Campaign Playbook
Yammer Use Case
Manage your rollout with Yammer
Employee Engagement Summit
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