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The New World of Work



WHO you’re collaborating 

with…

Send and 

receive emails

Chats and 

conversations

Share Files

Plan meetings 

and events

Track tasks

Serendipitous 

collision

How we work
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What does teamwork 
look like for you 
today?

Bring Your 

Own Devices

Need to involve a 

growing Firstline

and remote 

workforce

Hard to integrate 

vendors and 

contractors

Difficult to access 

and share files 

remotely

Challenging to access 

conversations and 

notes across platforms 

or devices

Solutions

for mobile 

workforce

Increased IT 

support 

workload

Lack of centralized 

hub for information

Tools used inconsistently 

across the organization

Increased on-

boarding time

Dispersed

resources

Shadow

IT creates

security

concerns

Delays in development 

and implementation of 

content and ideas
Unreliable 

version control

Difficult to involve 

outside contributors

Inefficient 

co-authoring 

and file 

sharing

Disjointed

collaboration 

and

file sharing
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Why Consolidate?

In a 2020 industry report, companies on average use 137 SaaS apps 

Overall SaaS spend 
is up by 50% 

compared to 2018

Cost

IT can’t keep up with 
maintenance and 
adoption of SaaS 

services

Maintenance

Risks and threats are 
increasing due to 

SaaS vulnerabilities 
especiallyy free apps

Security



avepoint.com/ebook/consolidating-cloud-service
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Make It Easy to Do the Right Thing
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DEPARTMENT DEPARTMENT DEPARTMENT

EXTERNAL

SHARING

EXPIRATION/

RETENTION

ALLOW THESE USERS

TO CREATE A TEAM

RECERTIFY

MEMBERS

6 Months
after last accessed

12 Months
after last accessed

9 Months
after last accessed

All requests through 

Central IT

All requests through

Department IT

Only Joe, Sally, and

Harold can create

after

3 Months
after

6 Months
after

12 Months

No external sharing External sharing allowed in: External sharing only allowed in:

X
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Example: Standardize Teams
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Who has you covered? 
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Your responsibility for backup

• Loss of data due to departing employees and 
deactivated accounts

• Loss of data due to malicious insiders / 
hacktivists deleting content

• Loss of data due to malware / ransomware 

• Recovery from prolonged outages

• Long-term accidental deletion coverage with 
selective rollback

Customer Responsibility

• Loss of service due to hardware or 
infrastructure failure

• Loss of service due to natural disaster or data 
center outage 

• Loss of service due to natural disaster or data 
center outage 

• Short-term administrative error with soft-delete 
for Groups, Mailboxes or services-lead rollback

Microsoft Protection
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Automated 
backup across 
Office 365 
workloads



AVA: AvePoint’s Virtual Assistant
• Give users a place to look for lost content:

• Filenames that can’t be found

• Documents modified recently

• Broken URLs to documents and files 

• Lost e-mails that can’t be searched in Exchange / Outlook

• Highlight quick-wins to limit support calls:
• Identify version history, first and second level recycle bins, 

soft-deleted content

• Identify recent data in AvePoint’s backup data sets

• Fully security-trimmed to each user



avepoint.com/ebook/how-why-backup-office-365



Manage Entitlements

5 Essential Steps to Support Safe Collaboration for Hybrid Work

4



M365 License Management

• Monitoring the allocation, usage, and 
associated costs

• Do users have the services they need?

• Are the users… using it?

• Is our spend aligned with business 
need? How do we know?



Make Sense of Your M365 Licenses

• Global IT owns licenses

• Local business owners own the 
budgets 

• Create alignment with Cense. 

Reporting: Provide central, unit, or user-
based insight into  M365 licenses and 
budgets.

Control: Enable delegated control. Avoid 
central IT bottle necks. Let department 
or regional owners have more license 
and budget control.



From a single view to clear insights, 
recommendations, and delegated controls
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“Who has access”… Sharing is easy!
Sharing buttons in Office Apps: anonymous & unique permissions

Teams 1-1 chats: stored in OneDrive with unique permissions

Private Channels: Get their own site, unique permissions
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(PI)

Microsoft makes sharing easy. PI makes sharing secure. 

Bulk fix or edit security or permissions issues based on insights. Set 
policies for sharing and guest access that get enforced automatically.

SCALE YOUR IT TEAM WITH OPERATIONS AUTOMATION

Map risk insights to your regional or industry regulatory framework so critical 
issues are prioritized for action. 

REDUCE SECURITY & COLLABORATION RISK

Set policies to monitor and control guest access, sharing, provisioning, and more, to 
prevent configuration drift. No more manual or ad-hoc actions needed.

MINIMIZE HUMAN ERRORS IN DELIVERY OF M365 SERVICES
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Learn How Your Peers Made Shift 
Happen!

https://shifthappens.to/podcast 



Let’s Connect
Dux Raymond Sy
Microsoft RD + MVP | AvePoint CBO

@meetdux

Charles Williams
Microsoft Customer Success Manager

@charleswilliamsii
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