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Why we’re here
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The problem Power Platform is looking to solve…

“Business transformation” requires rapid innovation!

The challenge with “traditional” 
software development projects

• They require specialized skills and 
people

• They require lots of planning and 
time

• Updates and changes require re-
engagement of the above

• The business owns the problem, but 
the development team must design 
and build the solution

The “solution”- accelerate “time to 
market” for business apps

• Enable non-developers (“citizens”) to 
build apps without software dev 
knowledge

• Provide easy to build “point and click” 
user interfaces

• Make it easy to build flexible 
workflow logic

• Make it easy to connect to the 
necessary business data
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What is the “Power Platform”?

Data stores (M365, Dataverse, Azure, …)

Connectors to 1st and 3rd party data (Dynamics, Salesforce, Servicenow, 
…)

Reporting and 
visualization

Power BI 
Workspaces

No/low code applications

Power Apps 
(forms)

Power 
Automate 
(workflow)

Power Pages 
(web sites)

Power Virtual 
Agents (bots)

“Citizen Developer” tools
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This model 
is familiar, 
even at 
AvePoint!
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Where does “citizen development” cross over to 
“pro development”?

“Good idea” to 
improve 
business 
process

Rapid iteration

Becomes 
HELPFUL to the 

business

Becomes 
CRITICAL to the 

business

Needs more 
FLEXIBILITY, 
SCALE and 

PERFORMANCE

Citizen development Pro development
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What is the “Power Platform”?

Data stores (M365, Dataverse, Azure, …)

Connectors to 1st and 3rd party data (Dynamics, Salesforce, Servicenow, 
…)

Reporting and 
visualization

Power BI 
Workspaces

No/low code applications

Power Apps 
(forms)

Power 
Automate 
(workflow)

Power Pages 
(web sites)

Power Virtual 
Agents (bots)

“Mission Critical” dashboards and reporting
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Without the ability to view insights AND details for 
their critical business data, managers and executives 
are in the dark…

Just this week, I visited AvePoint’s PBI dashboards for:

Three Year Product ARR trends, 
with win rates and churn %s

SaaS spend by product and 
region

AvePoint M365 adoption 
by service and department

Customer support
Activities by product and 

region
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Challenges We’ve Heard From You

1

2

What’s Not 
Working

Delegation of 
administrative 
tasks

Managing the volume of 
apps and flows that are 
being created

3

4 5

6

8

7

No visibility or control over 
where solutions are being 
developed

User support and training

Implementing flexible but mature 
governance rules

Application lifecycle management

Scale and align 
support resources

Managing apps after owner leaves



Click to edit 
Master title style

Second level

It should be 
familiar to AvePoint 
customers…

What’s our 
management 
and governance 
approach?

• Collaboration or application 
asset inventory with business-
relevant metadata and data 
ownership

• Access management and 
reporting

• End-to-end lifecycle 
management, with 
attestation/re-certification by 
data owners

• Business continuity and 
recovery

• Migration and restructuring 
as needed
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So what are the “three keys”?

Ensuring business 
continuity for these 
new, business critical 

objects and 
applications with 

robust Data 
Protection

Using best practice 
Governance 

approaches for 
Power Platform like 

data ownership, 
classification, and 

lifecycle management

Management of the 
power platform at 

scale, to understand
and your Power 

Platform landscape 
and manage it at 

scale

For the remainder of this session, we’ll focus on…



Entrust for Power Platform



Out-of-the-box Management

COE leveraging 
flows for 
information 
gathering can lead 
to out-of-date 
dashboards.

Lack of delegated 
administration to 
app owners and 
other regions.

DLP is limited to 
managing 
connectors 
specifically.

Sharing controls 
rely on security 
groups without 
additional 
monitoring.

Usage insights 
missing context 
around activities 
for apps and 
flows.
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Managing Power Platform at scale…

Environment by DevOps process
• Process (i.e., R&D, UAT, QA, Prod)
• Makers/Owners
• Trends
• Tiered help desk support

SCENARIO

SCENARIO

Power Platform

IT Support
Department

Service Owner
IT Admin

Maker/Owner
Traditional Users

A scalable SaaS solution with no installation, minimal configuration and no upgrades required 

https://www.avepoint.com/company/privacy-shield-policy
https://www.avepoint.com/company/privacy-shield-policy


Complete visibility from inventory and usage of apps and 
flows, to environment creation trends, to abandoned apps.

360 Degree View – Insights At Every Step

AVEPOINT HAS BUILT

A role-based 
application to scale 
the management 
and governance for 
Power Platform

Entrust for Power Platform

Easily audit apps and flows using metadata and understand 
if it is out of policy, missing context, or ownership

Information At Your Fingertips

Get to the root of an issue and fix quickly by taking individual 
or bulk action directly from a report

Control Tower – Tackle Issues Quickly

Capture critical business context for user created objects to 
automate governance and lifecycle policies

MyHub Integration – End user workflow



How We Do It
Use Cases

Apps & Flow 

Inventory

Continuous discovery 
of new elements within 
Power Apps and Power 
Automate.

Visibility

Lifecycle 

Management

Ensure an app is still 
being used and 
understand its purpose. 
Also manage owner and 
who has access.

Monitor

Environment 

Management

Keep an app or flow’s 
integratory when 
moving it from one 
environment to 
another.

Quality Assurance

Policy Enforcement

Ensure proper DLP or 

other policies are 

implemented in apps, 

flows, and environment.

Control

Entrust for Power Platform will allow you to tailor and delegate administration by service, function, and scope 
without giving global permissions

Dashboards By 

Service

Review what services 
and environments are 
being created and 
trends over time.

Insights

Re-certification

Configure and define a 
re-certification profile 
to ensure apps are still 
needed and have a 
defined purpose.

End-User



Entrust Walkthrough



Right-size governance 
by balancing policies 
with business 
requirements

Power App inventory with 
business context for each app

Lifecycle management to reduce app 
sprawl

App owner workflows to confirm 
details about the app

Automated processes to scale 
operational management

1

2

3

4

Governance
Requirements

Focus on higher areas of risk5



Out-of-the-box Governance

App inventory 
does not include 
business context 
or ability to take 
actions.

Automated 
processes need 
to be built, 
supported, and 
maintained and 
licensed.

Administrators 
need to 
determine how 
to “right-size” 
governance.



How We Do It
Use Cases

Apps & Flow 

Inventory

Visibility

Lifecycle 

Management

Monitor

Environment 

Management

Quality Assurance

Policy

Enforcement

Control

Dashboards By 

Service

Insights

Management Governance

Integrating the end-user(s)

• App Inventory - Continuously updated App 
inventory report with business context confirmed 
by App owners

• Lifecycle Management - User facing workflows to 
confirm app usage, ownership, sharing, and 
business context

• Policy Enforcement - Right size governance –
apply appropriate polices based on information 
confirmed by app owner

• Automation – Processes can be fully automated 
to reduce administrative work effort 

• Flexibility – Build automated processes unique to 
your business using out of the box capabilities

Apps & Flow 

Inventory

Visibility

Lifecycle 

Management

Monitor

Environment 

Management

Quality Assurance

Policy

Enforcement

Control

Dashboards By 

Service

Insights

Management
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From app creation to end-of-life, 
continuously capture metadata to 
understand the purpose and need of an 
app with a dynamic workflow.

Always know 
the purpose of 
every app

End-User

Configure an intuitive 
outreach workflow to verify 
ownership, access control, 
and classification

Place apps in quarantine if 
owner(s) does not respond 
to recurring review requests

Automated app lifecycle to 
dispose of apps no longer 
required



Cloud Backup for Power Platform
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Resilience challenges from our customers

• Rollback of changes to past versions of 
flows/apps in production after breaking 
releases

• Recovery of past versions to development 
/staging environments

Citizen developers are on the rise –
Power App and Power Automate drive 
business processes with low-to-no-code 
solutions. 

• Accidental deletions, changes made by 
owners and users are still the top driver 
for backups

• Rollback of workspaces, reports by 
workspace owners needed

• Long-term compliance records

PowerBI Workspace insights and 
analytics developed by lines-of-
business drive thousands of decisions.



Automated discovery that sets a standard SLA for all new 
Power BI workspaces, Flows, and Power Apps* as they’re 
created across the environment. 

Keeping Up with Power Platform Growth 

AVEPOINT HAS BUILT

Resilience for the 
growing citizen-
developer 
community in 
Microsoft 365

Cloud Backup for Power Platform

Automated backups up to four times daily sets recovery 
points (RPOs) for changes made throughout the working day 
by business development. 

Worry-Free Protection of Power Platform

Scoped to ensure reports, workspaces, permissions, and 
dashboard layouts are covered ensures that business can get 
back to normal after an outage.

Business-Value Focused Protection 

Granular exports of workspaces let you work with content 
through Power BI desktop in the event of outages. Records 
can be kept in customer-owned storage!

Own Your Own Data

*Coming H1 2023
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Q&A



www.AvePoint.com

Sales@AvePoint.com 

Gracias

Merci

धन्यवाद
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