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Objectives

The Challenge 

Managing a single Office 365 tenant for 

multiple divisions…

Admin Roles in Office 365 

It’s all or nothing…

Delegating Admin Tasks 

What can they do, where they can do it…

Tailoring Office 365 Services

Different experiences different teams



From Autonomy to Centralized Control

Enabling Bureau and Department Administrators 
within Specific, Controlled Scope
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Global admins cannot scale to meet all 
admin needs of divisional sites

C
O

N
C

ER
N

S

CENTRALIZED AGENCY TENANTTRADITIONAL DIVISION FARMS

Div A Sites Div B Sites Div C Sites

Delegating Site Administration
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Native Office 365 Administrative Roles
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These roles are good, but… 

They are too broad…
If you are a workload admin, you manage the 

ENTIRE workload

There’s no granularity …
You cannot setup admins of only some

mailboxes
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Delegating Site Administration
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“Role based 

access” (RBAC)

Limiting what 

feature(s) an Admin 

can use within 

applications

Security Trimming

Limiting what 

scopes of content, 

objects and 

workspaces an 

Admin can see and 

impact within the 

application

Critical admin 
delegation 

considerations
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Automatic Workspace Discovery

AvePoint Online Services Auto-Discovery 

reviews your tenant for newly created and 

updated Teams, Groups, and SharePoint 

Site Collections. 

Using pre-defined filters, Auto-Discovery 

sorts your workspaces by service or other 

metadata to enable to enforce IT policies. 

When paired with a meta-data driven 

provisioning solution, this enables 

business-driven decisions without the need 

for end-user or IT intervention.

End users are only granted privileges 

desired by IT, allowing full management 

through AvePoint’s service catalog.

This also feeds landscape reporting across 

sorted containers allowing shared cost

management and identifies inappropriate 

usage of the system.
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“Auto Discovery” for Security Trimming

Group workspaces as needed for proper administrative delegation



DEMO:

Auto Discovery Scan Profiles

Creating Admin Scopes and Admin Roles
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Tailoring Office 365 Services for 
Different Teams and Divisions
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Targeted, Policy Enforcement by Division or Purpose

Tenant Wide General Services

• Available to all/most users
• Address general productivity, security, 

compliance needs
• Remove burden from centralized IT

Address Unique Needs of Specific Offices

• Division and Unit specific configurations
• Enable more/less control and restrictions

• E.g,: allow external sharing separately for each 
SharePoint & Teams office-by-office 

Specialized Services Smaller Groups

• Unique needs can be addressed
• Pilots of future services

(provisioning, lifecycle, policy, protection)

A
Services

Div A

B
Services

Div B

C
Services

Div C

Granular policies & procedures

AvePoint Online Services (AOS) provides 

agencies with the ability to create a series 

of centralized core services that are 

deployed across the entire tenant. 

Then, Division by Division (or other 

unique specifiers) policies and services 

can be deployed enabling each to meet 

their unique needs.

Additionally, AOS combines service/role-

based permissions (SharePoint Admin, 

Exchange Report, RBAC, etc) with content 

scope to enable elevated privilege, where 

required, without providing tenant-wide 

access to services such as SharePoint. 

AvePoint’s Delegation Solution
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Leveraging “Service Permissions” to restrict access
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Logic-driven Questionnaire 
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Mandating policies and conditions
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Defining options available for request
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Governing external access through Policy
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“Templates” 
are more than a 
rubber stamp 
structure

They should include 
lifecycle components, 
policy enforcement, 
& records controls

External 
Collaboration

Recommended for secure collaboration during
emergency responses with region/partner
collaboration. Includes pre-configured topical channels
with real-time chat and automated policy enforcement
on membership and guest membership restrictions.

• Deploying Site Designs as 

part of your templates 

enable default records 

classifications to be added 

to content at the time of 
creation

• Pre-set Channels, Tab 

recommendations, and site 

structure are great for 

helping contextualize Teams 
and SharePoint sites for 

business users.

• AvePoint’s approach 

ensures “templates” are not 

ONLY provisioned correctly 
(and compliant with IT 

policy) but also managed 

securely

EXTERNAL

SHARING

EXPIRATION/

RETENTION

WHO CAN 

CREATE

RECERTIFY

MEMBERS

1 Month
after last accessed

All requests through 

Central IT

after

1 Month

External sharing



DEMO:

Creating and Consuming a Tailored Service Catalog



What We Covered

The Challenge 

Managing a single Office 365 tenant for 

multiple divisions…

Admin Roles in Office 365 

It’s all or nothing…

Delegating Admin Tasks 

What can they do, where they can do it…

Tailoring Office 365 Services

Different experiences different teams
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Key Takeaways

• Microsoft has a lot of great, but one size fits all features.

• AvePoint has multiple ways to help scale administration.

• Control can be delegated with enforcement in place.

• Administration doesn’t have to make it hard for users to do the right thing.

It’s important to understand…
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What to do Next?!

Register today:

avept.it/Teams-Workshop

Register today:

avept.it/Teams-GCC



Gracias

Merci
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