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The New Culture of Teamwork



Today’s modern workforce

Information Worker Firstline Worker Value Chain

Management

Office Staff

Field Sales

Task Workers

Shop-floor Workers

Maintenance Engineers

Medical Staff

Vendors

Suppliers

Wholesalers

Citizens

Partners

Volunteers



What does teamwork 
look like for you 
today?

Bring Your 

Own Devices

Need to involve a 

growing Firstline

and remote 

workforce

Hard to integrate 

vendors and 

contractors

Difficult to access 

and share files 

remotely

Challenging to access 

conversations and 

notes across platforms 

or devices

Solutions

for mobile 

workforce

Increased IT 

support 

workload

Lack of centralized 

hub for information

Tools used inconsistently 

across the organization

Increased on-

boarding time

Dispersed

resources

Shadow

IT creates

security

concerns

Delays in development 

and implementation of 

content and ideas
Unreliable 

version control

Difficult to involve 

outside contributors

Inefficient 

co-authoring 

and file 

sharing

Disjointed

collaboration 

and

file sharing



WHO you’re collaborating 

with…

Send and 

receive emails

Chats and 

conversations

Share Files

Plan meetings 

and events

Track tasks

Serendipitous 

collision

How we work today
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Imagine a world where you can integrate…

Your business apps

Routine workflows

Communication and collaboration

All in a single

MeetingsChat

Calling

Files

To-do lists

Email

Dashboards

hub
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Teamwork in Microsoft 365

Pervasive availability. Targeted communications.

Email

Inner Loop 
People you work with regularly 

on core projects

Outer Loop 
People you connect with openly 

across the organization

Examples: 

Team meetings & communication

Event planning

Sales Team planning

Examples: 

Corporate communications

CEO Town Hall Meetings

Employee Interest Groups

SharePoint

Content collaboration

Stream

Video & live events
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Transform workplace 
collaboration

Streamline business
processes

Connect everyone on 

a single platform

What can Teams do for 
your business 

Provide enterprise grade 
security & compliance
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Three ways to access your Teams

Desktop

Windows 7+

Mobile

iPad

Browsers

OS X 10.10+ iPhone Android

Edge

Chrome

Firefox



Team

Channel 1

Tab 1 

(Conversations)
Tab 2 (Files)

Tab 3 

(SharePoint)

Channel 2 …

Tab 1 

(Conversations)
Tab 2 (Files) Tab 3 (Notes) Tab 4 (an app)

SECURITY boundary

• Team (Office 365 Group) membership

COMMUNICATION boundary

• “Follow” (notifications)

Resources to support the Channel / Business Scenarios Resources to support the Channel / Business Scenario

Private Channels!



Access control of channel content

 Separate SPO site collection for files with access restricted to channel members

 Copy of channel messages in private channel user mailboxes for compliance 

Creation

 Admins can control via policies who can create private channels in tenant

 Team owners can control via setting if members can create private channel in team

Membership

 Only existing members and guests in the team can be added to a private channel

 Only members of the private channel can view private channel content

Lifecycle and classification tied to parent team

 Private channel lifecycle is tied to parent team

 SP site data classification and lifecycle same as private channel

Teams

Channel A 

(Standard)

Open 

collaboration 

within the team

Inherits full 

membership list 

from the team

Channel B 

(Private)

Focused private 

collaboration 

within the team

Managed subset of 

members from team





Is there already a team that has these 

people as team members?

Does this work need to be kept 

private from others?

Are there multiple distinct topics to 

discuss?
Recommendation

Yes Yes Yes

Create a private channel in the 

existing team or consider creating 

dedicated private channels for each 

topic.

Yes Yes No
Create a private channel in the 

existing team.

Yes No No Create a channel in the existing team.

No No No Consider creating a new team.

No No Yes

Consider creating a new team and 

then, depending on the 

confidentiality of each topic, consider 

creating separate standard or private 

channels for each topic.

No Yes No
Create a new team or create a new 

private channel in an existing team.

https://docs.microsoft.com/en-us/microsoftteams/private-channels#when-to-create-a-private-channel

https://docs.microsoft.com/en-us/microsoftteams/private-channels#when-to-create-a-private-channel
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Group Communication in Teams



Example: Move email addicts to Teams

Your email… A team…



Team Conversations (Posts) Chats
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What to use and when in Teams
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Document Collaboration via Email
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Document Co-Authoring in Teams
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Understanding the SharePoint and Teams relationship
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What to use and when in Teams
Encourage owners to design the channel tabs so that users can find things quickly
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Structure of a real-life Team

The TEAM The Team’s CHANNELS Channel TABS Transparency
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Understanding “Public” content visibility



External/Guest Access

Guests …



Guest Access Capabilities
Capabilities Teams User Guest User

Create channels X X

Participate in a private chat X X

Participate in a channel conversation X X

Post, delete, and edit messages X X

Share a channel file X X

Share a chat file X

Add apps (tabs, bots, connectors) X

Create tenant-wide and teams/channels guest access policies X

Invite a user outside the Office 365 tenant's domain X

Create team X

Discover and join public teams X

View org chart X

Note: Office 365 admins control the features available to guests.
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Teams Customization and Extension



Office 365

applications

Departmental

tools

Employee

resources

Support

& info

Organizational 

tools & services

3rd party 

applications

Customize & extend Microsoft Teams

Microsoft Teams

make your apps work for you



Encourage owners to design the channel tabs so that users can find things quickly and in one place
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150+
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Microsoft 365 publisher-attested apps

Microsoft 365 certified apps(starting with Teams)
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App Trust using Microsoft 365 Certification

Operational Security

Data Handling Security and 

Privacy

Application Security

Compliance Claim Checks
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App Trust using Microsoft 365 Publisher Attestation

Build Trust

Access Easily

Accelerate Adoption
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Apps

Built for Contoso

Publish to the store
Make your app available to the world. Let 

people know the category of your service, 

include screenshots and videos and easy to 

access app details that show off your app’s 

capabilities and skills

Publishing your app for Microsoft Teams

Publish to your tenant
When your app is designed to support a 

specific function in your company you can 

make it easy to find for all your company’s 

users. We’ve got a great place for your 

admin to host all your internal apps and they 

can suggest publicly available apps here too

Publish to a team
When you want to test your app or if it was 

designed for a specific group of people you 

can sideload your app and use it right away

Upload a custom app



Demo
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AVA: Restore Deleted Emails + Files

Give users a place to look for lost content:
• Filenames that can’t be found

• Documents modified recently

• Broken URLs to documents and files 

• Lost e-mails that can’t be searched in Exchange / 

Outlook

Highlight quick-wins to limit support calls:
• Identify version history, first and second level recycle 

bins, soft-deleted content

• Identify recent data in AvePoint’s backup data sets

• Fully security-trimmed to each user
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Enable Business Solutions
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Click to edit 
Master title style

Second level Activity: Collaboration Pictionary

Individual Activity

1. Get 1 sticky note

2. Identify the most inefficient collaboration practice that you do

Group Activity

1. Consolidate your collaboration practices

2. Identify the top three

3. Draw these three on the flip charts with no words



Teams for different departments

Marketing
Deliver marketing campaigns and 

go-to-market activities across a 

diverse group of internal and 

external stakeholders.

Sales
Build and deliver proposals with input from 

different stakeholders. 

Manage sales planning, training and sales 

readiness in the same place.

Finance
Aggregate and report on data while 

conducting business reviews.

Human Resources
Manage recruitment, training and reviews 

across departments.

IT
Drive IT transformation and change 

management. 

Plan, execute and manage all 

phases of IT deployment, adoption 

and rollout.

Engineering
Move quickly between ideation, 

development and deployment. 

Integrate with developer tools.

Project Management
Manage project stakeholders, tools, 

budgets, project reviews and feedback. Get guidance on these and other scenarios in the

FastTrack Productivity Library

https://fasttrack.microsoft.com/#/office/envision/productivitylibrary/provide-a-chat-based-workspace
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Not sure how to begin?
To help identify business scenarios, consider using the framework below

Using…
(Specific application 
of the technology)

As someone in…

(Team)

I’ll know this is 
successful when….

(Solutions success 
measure)

I want to….
(Description of 

what I want to do)

As someone in
Sales Management

I want to
have a single version of the sales 

proposal that everyone has 

access to rather than managing 

multiple versions in email

Using
a SharePoint site to centrally 

store and share a single version 
of a sales proposal that my team 

can edit together using co-
authoring in Word and 

PowerPoint

I’ll know this is 
successful when 

my sales team creates proposals 
more easily, giving them more 

time to close deals



Sales
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Create Winning RFPs

Preparing an RFP requires bringing in a variety of resources and references while staying within budget commitments. 

You need one central location to assign tasks, review documents, and ensure RFP deadlines are met to create a 

winning proposal.

Create a Microsoft Teams channel to collaborate on the request for proposal (RFP) process. You can have 

conversations about project management, proposal deliverables, and budget. You can also upload documents right 

into the conversation to coauthor with colleagues and reference later. Use @mentions to notify team members you 

need them to weigh in on content.

Add Planner to your Teams channel and assign tasks to team members and track their progress. Follow up on requests 

with chat, video, or audio calls without ever leaving Teams. You can also use the Teams mobile app to work on the go 

from any device.

• Bring together project management, proposal deliverables, and budget activities in one location.

• Upload supporting RFP documents right into the conversation.

• Track and assign tasks to manage progress.
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The “Sales” Team, One App to rule them all



Marketing



• Effective Go-to-Market (GTM) strategies require 

teamwork and communication to build successful 

product and service launches. Documentation must 

be findable and easily updated, and should be 

accessible to all team members, both internally and 

externally. Tasks and work items need to be tracked 

and completed to ensure delivery of a viable and 

successful strategy.

• Create easier ways for teams to collaborate on your 

next GTM strategy with dedicated channels in 

Microsoft Teams. Use one channel for market 

research or messaging pillars and another to start 

your strategic plan.

Develop Go-To-Market Strategy



Marketing for Success in Teams
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Sales Engineering Team



It takes teamwork and planning to sale and support 

products.  Too often, teams are hindered by poor 

communication and outdated documents. You 

need your team to easily communicate and 

manage their workflow.

Improve your technical sales and support process 

by using Microsoft Teams as one central location to 

bring your teams, documents, and information 

together. Use your favorite Office 365 apps like 

Word to coauthor documents in real time, so you 

know you’re always working on the latest version. 

Save all your corporate earning reports and 

support requests to your company SharePoint 

location.

Technical Sales and Support of Products



Sales Engineering Team
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Kicking off a new 

project can be easier

Using Teams templates and 

your app you can automate 

the onboarding process

Automate using Graph API

Simplify known 

workflows

Select users who will be team 

owners vs. team members to 

comply with access and role 

limitations, pick documents in your 

service or on SharePoint to add to 

the mix. Add a welcome message

Bot notification

In the new team we start the 

project knowing what we are 

doing and where everything is
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Industry Teams Templates (In Preview)

• Education - Class Team

• Education - Staff Team

• Education - PLC team

• Retail - Store

• Retail - Manager 

• Healthcare - Ward

• Healthcare - Hospital

https://docs.microsoft.com/en-us/microsoftteams/get-started-with-teams-templates

https://docs.microsoft.com/en-us/microsoftteams/get-started-with-teams-templates
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Create Your Own Template (In Preview)

• Control Channels

• Set Tabs

• Set Member and Guest 

Settings

• Deploy Teams Apps

• Set Retention Policies

https://docs.microsoft.com/en-us/graph/api/team-post?view=graph-rest-beta

https://docs.microsoft.com/en-us/graph/api/team-post?view=graph-rest-beta
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Make it Easy to Do the Right Thing
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https://www.gartner.com/doc/3879669

https://www.gartner.com/doc/3879669
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Why Governance is critical to Adoption

Setting the right rules up-front makes it easy and reduces resistance

Strategy Alignment 

• Why: Understand the broader 
business objectives and success 
criteria for information 
management

• How: Review and  align  with the 
organisations long term vision 
and existing frameworks

Business Information 
Architecture

• Why: Understand the 
information landscape focusing 
on the information processes of 
an organisation, how 
information is captured, 
distributed and used

• How: Define  the Information 
landscape and the architectural 
aids, structures and repositories 
to help connect information 
needs with information 
resources.  

Governance

• Why:  Assess the people, process 
and technology dependencies 
and requirements for the various 
information domains and 
processes of the organisation

• How: Assign supporting roles, 
develop supporting 
communication and education 
activities, the ongoing 
governance and sustainable 
practices for both IT and the 
business

Implementation

• Why: Realise goals in practical 
terms, accelerate the time to 
value for technology 
investments, align with 
organisational cultural change 
activities to facilitate business 
adoption and acceptance

• How: Formulate the business 
and technology means for 
organising storing and managing 
information related to 
information processes, and 
automate the process to reduce 
resistance and blockers
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What do I need to govern?

For collaborative workspaces, customers want to govern:

How are Teams 

requested, approved 

and created

Provisioning

How are availability, 

compliance and 

changes over time are 

managed

Management

How do I 

retain/expire/dispose of 

Teams as appropriate

Lifecycle
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https://blogs.office.com/en-us/2017/04/06/whats-new-

in-office-365-groups-for-april-2017

ProvisioningNative options…

• Enable self-service provisioning
• There are 17+ endpoints where Office 365 Groups can 

be provisioned

• You trust the end user will do the right thing

• Disable self-service provisioning
• Only Office 365 administrators can create Office 365 

Groups

• By doing this, IT can be a bottleneck

https://blogs.office.com/en-us/2017/04/06/whats-new-in-office-365-groups-for-april-2017
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ProvisioningNative tooling to help…

Set group visibility
Options for public/private, hidden membership/group

Within the [Create a Group] wizard the 

privacy setting is available to be set.

will they set the

Does the creator know if it should be 

Public vs. Private?

BUT…

, and

privacy correctly during creation?
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ProvisioningNative tooling to help…

Restrict self-service
Creation can be restricted to select users

Documentation: Manage who can create Office 365 groups | Populate groups dynamically based on object attributes

https://support.office.com/article/Manage-who-can-create-Office-365-Groups-4c46c8cb-17d0-44b5-9776-005fced8e618?ui=en-US&amp;rs=en-US&amp;ad=US
https://docs.microsoft.com/en-us/azure/active-directory/active-directory-accessmanagement-groups-with-advanced-rules
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ProvisioningNative tooling to help…

Naming conventions
Prefix/Suffix, blocked words

Documentation: Office 365 Groups Naming Policy

https://support.office.com/article/Office-365-Groups-Naming-Policy-6ceca4d3-cad1-4532-9f0f-d469dfbbb552
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When considering native self-service…

Impact on user experience and business agility

Desire/need to mandate options and settings

What can/can’t be adjusted afterwards

You should be thinking about:
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Monitor Teams 

usage, set 

policies and 

settings

ManagementNative tooling to help…

Teams Admin Center
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https://docs.microsoft.com/en-us/office365/admin/activity-

reports/microsoft-teams-user-activity

Monitoring of adoption 

can be tracked from the 

activity reports section of 

the admin centre

ManagementNative tooling to help…

Activity/Usage Reporting
Report on Yammer/Teams Activity

https://docs.microsoft.com/en-us/office365/admin/activity-reports/microsoft-teams-user-activity
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Access to the audit 

logs can be given to 

non-admins a

https://docs.microsoft.com/en-us/office365/securitycompliance/search-the-audit-log-in-security-and-compliance

• Limited audit content 

available for Teams

• 90-day logs for E3

• 365-day logs for E5

ManagementNative tooling to help…

Audit reporting
Audit changes in your tenant

BUT…

https://docs.microsoft.com/en-us/office365/securitycompliance/search-the-audit-log-in-security-and-compliance
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Groups can be created 

using variables from 

Active Directory accounts.

ManagementNative tooling to help…

Dynamic Membership
Set group membership by AD attribute

BUT…

This requires a continually 

clean Active Directory.
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Use supervision policies 

to capture employee 

communications for 

examination by internal 

or external reviewers. 

ManagementNative tooling to help…

Supervision 

• Exchange Online 

mailboxes

• SharePoint Online sites 

and OneDrive for 

Business accounts

• Microsoft Teams
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How to Enable Information Protection

Information LifecycleNative tooling to help…

Documentation: Office 365 Group Expiration Policy | Configure Office 365 groups expiration

Chat 

service

Microsoft 

Teams

Office 365 

Information 

Protection tools

▪ eDiscovery

▪ Legal Hold

▪ Compliance 

content search

▪ Archive

▪ Retention

▪ Audit Logs

▪ Email

▪ 1:1 chats 

▪ Group chats

▪ Channel messages

▪ SharePoint Files

▪ OneNote

▪ OneDrive for Business

O365 

substrate

https://support.office.com/article/Office-365-Group-Expiration-Policy-8d253fe5-0e09-4b3c-8b5e-f48def064733?ui=en-US&amp;rs=en-US&amp;ad=US
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Group Expiration
Set a default Group expiration time

Information LifecycleNative tooling to help…

It is possible to expire 

groups from the Azure 

admin panel.

BUT…

Documentation: Office 365 Group Expiration Policy | Configure Office 365 groups expiration

AD Premium 

licenses are required 

for all members of 

these groups.

https://support.office.com/article/Office-365-Group-Expiration-Policy-8d253fe5-0e09-4b3c-8b5e-f48def064733?ui=en-US&amp;rs=en-US&amp;ad=US
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Retention
Set retention policies

Information LifecycleNative tooling to help…

Retention policies 

at the “Container” 

level

And…

Retention Labels at 

the folder or item 

level
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Archiving

Information LifecycleNative tooling to help…

Archive a team when 

it’s no longer active, 

but you want to 

keep it around for 

reference or to 

reactivate in the 

future.
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Search for in-place items 

such as email, 

documents, and instant 

messaging conversations 

in your Office 365 

organization.

Native tooling to help…

Content Search in Office 365

• Exchange Online mailboxes and 

public folders

• SharePoint Online sites and 

OneDrive for Business accounts

• Skype for Business 

conversations

• Microsoft Teams

• Office 365 Groups

Information Lifecycle
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Use data loss prevention 

(DLP) policies to help 

identify and protect your 

organization's sensitive 

info.

Native tooling to help…

DLP

• Exchange Online 

mailboxes

• SharePoint Online sites 

and OneDrive for 

Business accounts

• Microsoft Teams

Information Lifecycle



©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc. 

Office 365 Feature

AvePoint Feature

Planned*

Requires AAD Premium$
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Office 365 Feature

AvePoint Feature

Planned*

Requires AAD Premium$
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Office 365 Feature

AvePoint Feature

Planned*

Requires AAD Premium$



Demo
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Easily find the right tools for whatever 
you need and get them faster:

A simplified catalog of Office 365 services tailored to you

Answer basic questions to be guided to the right services 

Governance is built into each request and service – there 
are no extra steps!

Request, approve, renew and more 
without ever leaving Teams! 

AvePoint MyHub Teams App

https://www.avepoint.com/products/cloud/office-365-governance/
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Team Space

• Distinct group of 
users, 
collaborating and 
storing common 
info

• Generally part of 
organizational 
teams

Project Space

• Dynamic Group
• Spanning 

different org 
hierarchies

• Exist only during 
life of project

• Typically follows a 
structure

Extranet Space

• Securely share 
and collaborate 
with external 
parties

• Audited and 
controlled

Backup: All
External Users: No
Recert: Annual
Reporting: Ad-hoc
+
Default Labels
Metadata Presets

Backup: All
External Users: No
Recert: Annual
Reporting: Ad-hoc
+
Default Labels
Metadata Presets

Backup: All
External Users: Yes
Recert: 6 Months
Reporting: Annual
+
Default Labels
Metadata Presets

EOY Charity Event

• External Sharing: On
• Recertification / Reporting: On
• URL: /sites/PROJ_EOYCharityEvent

Bringing It Together

LABELLED

TAGGED
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Drive Sustainable Adoption





Adoption challenges

• SaaS productivity platform move is “lift 

and shift” and no new value is delivered

• Organizations are ill-prepared to deliver 

continuous change provided by SaaS 

productivity platform

• Lack of “digital dexterity” investment such 

as mobile first programs

* Maximize the Value of Office 365 by Making it Part of a Digital Dexterity Program

https://www.gartner.com/document/3880120?toggle=1&ref=ddisp
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Why Training Alone Doesn’t Work

Technology Focused
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Sustainable Adoption Objectives

• Minimize the negative impact of 
making technology changes

• Promote the consistent adoption 
of Microsoft Teams

• Provide users with the resources 
they need to be successful



How do you create a
sustainable adoption 
plan?

   

  

  

  

 

 
 
   

   
 
 
  
  

          

     

     

        

      

     

        

    

    

        

    

        

    

* Diffusion of Innovations by Everett Rogers

https://en.wikipedia.org/wiki/Diffusion_of_innovations
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5 Steps To Success
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Business leadership

Champions

Early Adopters

IT Support
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Gain Business Leadership Buy-In



• Champions evangelize and help 

train their teams on the new ways 

of working.

• They build awareness, 

understanding, and engagement 

throughout the community.

Who are champions?
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IT employee

Why are champions important?

Learning via coworkers is among the most effective and most used methods.

My manager

Formal training 

(external)
Formal training 

(internal)

Coworker 

(non-manager, non-IT)

Myself, through 

trial and error
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Who are early adopters?



Role Responsibilities Department

Executive Sponsor Communicate high-level vision and values of Microsoft 365 to the company Executive Leadership

Success Owner Ensure the business goals are realized from your Microsoft 365 rollout Any department

Program Manager Oversee the entire Microsoft 365 launch execution and rollout process IT

Champions Help evangelize Microsoft 365 and manage objection handling Multiple departments

Training Lead Manage and communicate training content about Microsoft 365 IT or other

Department Leads (Stakeholders)
Identify how specific departments will use Microsoft 365 

and encourage engagement
Any department (management)

IT Specialists Oversee all technical aspects of the rollout, including integrations IT

Communication Lead Oversee company-wide communications about Microsoft 365 Corp Communications, IT or other

Note: Though we recommend having each of these roles fulfilled throughout your rollout, you may find that you don’t require them all to get started with your identified solutions. 

Many people throughout your organization will have important responsibilities during the launch of a new 

technology. The chart below provides a summary of those roles. We have created a template so you can 

identify and document your team in the – Adoption Planning Workbook.

Team members 

https://aka.ms/M365AGWorkbook
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Step 2: Establish Use Cases

Identify specific use cases

Prioritize scenarios

Communicate value



evaluating 
impact and difficulty

Difficulty (people & processes)
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Business transformation

First successes To avoid/keep for later

Quick wins

Conduct and distribute 

safety training for 

employees

Better collaboration through 

a chat-based workspace

Customer Service, quickly connect to 

an expert and find the right answer

Enable access to important files 

on any device from anywhere

Connect senior executives 

with employees through 

live townhalls

Work like a network to 

discover and share 

information

Integrated voice connectivity 

with contact center



Engineering, Research & Development Operations, Manufacturing & Logistics Sales, Marketing, PR & Communications

HR & Legal Services Accounting, Finance & Procurement Administration

Share best practices across geographies

Gather & process forms from employees

Improve and monitor business processes

Pull data and build financial reports

Align Sales and Marketing teams

Organize teams and manage calendars 

Example: Business Scenarios
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Step 3: Develop Contextual Learning

Use case driven

Multiple modalities

Align to various phases
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Build your training strategy



Build capability through varying methods

DAY 1 DAY 3DAY 2

Onsite 
Training

Virtual 
Training

Self-Help 
Resources

Live 
Support

Champions 
Network



• Managers

• Early Adopters

• Change Champions

• Executive Sponsors

Core Team IT Preparation

• Administration course 
for IT resources

• Formal accreditation

Business Groups

• Auditorium Training

• Online/On-Demand 
Training

• Brown Bag sessions

• Lunch & Learn

• Tips and Tricks

Ongoing 
Engagement

Align training strategy throughout



• Big picture overview of the new environment and role in it

• New process skills/knowledge [linked to Persona and Scenarios]

• New system and technical skills/knowledge [O365]

• New organizational or role skills/ knowledge

Transition State

• Big picture overview of new environment and role in it

• New process skills/knowledge

• New system and technical skills/knowledge

• New organizational or role skills/ knowledge

Future State

All Employees - Needs Assessment



• Face-to-face training – Sponsors (1 hour), Ambassadors Training (1 hour), Change Champions (1 hour), Manager (1 hour)

• Web-based training – On-demand webinars, videos, Online Training (OLT) for O365 training

• Self-paced training – Review Theodore training activities incorporating persona and scenarios, Frequently Asked Questions (FAQ) sheets

Recommended Modalities

• Office 365 training materials, contextualized for Personas and Scenarios.

Recommended Reuse of Existing Source Material 

• Face to face training

• T-7 weeks

• Sponsor training (hosted by Theodore Margand)

• Sponsors attend high-level training on new ways of working (Gaby Bosse and Theodore Margand lead)

• T-6 weeks Ambassador, Champions and Managers

• Self-paced and Web-based Training to be started T-3 weeks and review self-paced training weekly to accommodate for updates ahead of 

auditorium training (T-1 week)

Recommended Timing

• Office 365 Training Materials (see Productivity library on Fast Track).

• Theodore Margand 1 hour training decks for onboarding each key role in the Core Change team.

Recommended Resources to Scope, Develop, and Deliver Training

All Employees - Needs Assessment Recommendations
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Step 4: Communicate & Drive Awareness

Focus on what’s in it for me

Engagement events

Showcase success stories



Awareness matters



Communications

Engagement events

Best practices



scenarios

Review scenarios and determine the best use 

cases to be utilized for the organization-wide 

launch. Scenarios will help inform the 

communications plan by:

• Translating core scenarios into uses 

that solve real business problems

• Determining which scenarios make 

sense for the company to promote in 

its Microsoft 365 launch

• Using the resources associated with 

each scenario to implement email 

announcements and training activities

Report and build on wins

Identify 
and prioritize 

scenarios

Plan
and execute

Measure
and share success

Delivering value
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Customer Success Kit
https://www.microsoft.com/en-us/download/details.aspx?id=54244

https://www.microsoft.com/en-us/download/details.aspx?id=54244


Incorporate success stories

What makes a good success story?

• Time. The story should begin with a time marker 

so the audience knows when it happened.

• Characters. The story should feature names, so 

the audience knows who was involved.

• Events. The story should recount the events that 

took place.

• Visuals. The audience should be able to picture 

what happened.



• Sales

• Customer Service

• Finance and Support Teams

• IT

Work Force Analysis Persona review may show a natural prioritization

• Sponsors

• Managers

• Ambassadors

• Change Champions

Other Audiences could also drive the change quicker (e.g. Adoption Core Team)

• IT operations

• HR

Support Organizations are essential and may need differing communications

Consider priority audiences
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Ensure Scalable Support
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Step 5: Deliver 90 Day Plan

Pilot Microsoft Teams

Launch organization wide

Introduce new use cases
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Develop 90 Day Plan

Month 1 Month 2 Month 3

• Identify 3 use cases for Teams 

• Engage leadership and secure 

buy-in

• Develop rules of engagement 

and how-to resources

• Engage 3 departments/groups  

to pilot Teams use cases

• Identify what works and what 

doesn’t with use cases then 

modify

• Configure Teams to support use 

cases for company wide 

deployment

• Launch use cases company wide

• Encourage leadership to 

consistently promote and adopt 

the use cases

• Showcase and highlight wins of 

adopting Teams



Month 1: 
Key Activities

Get stakeholder consensus

Identify low hanging fruits

Conduct proof of concept



Month 2:
Key Activities

Launch Teams pilot across 

3 departments/groups

Establish help desk / 

support strategy + 

resources

Identify success metrics



Month 3:
Key Activities

Launch organization wide

Ensure leadership is engaged

Showcase wins
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Business 

Use Case

How did Microsoft 

Teams help?

What was 

achieved?
How is it measured?

Team 

Collaboration

Streamlined 

collaboration across 

regional teams to 

execute go-to-market 

strategy.

Increasing global spread 

of business.

15% improvement in 

increasing number of 

successful innovations for 

new products or services.

Employee

Engagement

Find experts and 

information fast.

Time saved in searching 

for assistance with 

marketing training 

resrouces

30% improvement in 

access to departmental 

experts and knowledge.

Achieve real business relevance by measuring your 

outcomes in terms of ROI. Use Microsoft Teams 

engagement data to support your findings.



Demo
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Measure Success – Adoption Pack

https://docs.microsoft.com/en-us/office365/admin/usage-analytics/enable-usage-analytics?view=o365-worldwide

https://docs.microsoft.com/en-us/office365/admin/usage-analytics/enable-usage-analytics?view=o365-worldwide


Click to edit 
Master title style

Second level

What We Covered 

• The New Culture of Teamwork

• Teams Customization / Extension 

• Enable Business Solutions

• Teams Governance 

• Drive Sustainable Adoption
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How We Can Help You

• Workshop Materials

• Meeting Notes

Teams Governance Workshop

• Completed Workshops

• Summary Meeting Notes

• Executive Summary (PPT)

• Best Practices Assessment (DOC)

• Starter Governance Policy Outline

Teams Governance Assessment

• Completed Workshops

• Summary Meeting Notes

• Executive Summary (PPT)

• Strategic Roadmap (DOC)

Breakdown of O365 Tools

Info Architecture Analysis

User Adoption Methodology

Governance Policy Outline

Roadmap and Recommendations

• Governance POC (O365 and AOS)

Teams Governance Pilot

Define and Clarify Governance in the context 

of Teams, help identify goals of Teams in the 

organization. With this tailored and interactive 

workshop, understand Teams best-practices 

and get started on the right path with a 

pointed recommendations summary.

In addition to Teams Governance Workshops, 

AvePoint will help provide a Starter Teams 

Governance Policy outline, along with a Best 

Practices Assessment and a mapping exercise 

of 3x Business Units to Governance policies 

for Teams use cases.

Provide a detailed analysis of the current state 

and the tools and techniques to implement IT 

governance. Map key business units to our 

analysis of IA, O365 tools, and governance 

recommendations. Execute a Governance 

Pilot/POC using O365 and AOS.



About AvePoint

16K
Customers

6M
Cloud Users

88
Countries

7
Continents

• Migrate. Manage. Protect.

is headquartered and maintains its 

principal operational center in Jersey City, NJ, with 

approximately 1,500 employees across five continents.

ISO

Certification

27001:2013
12

Global Cloud 

Instances

99.5%
Availability

Backed by Azure

24/7
World-Class

Support

20PB
Managed

Customer Data

+



Let’s 

Connect

Funtrol Ready

Linkedin.com/in/funtrolr

funtrol.ready@avepoint.com

@funsterD



Gracias

Merci



www.AvePoint.com

Sales@AvePoint.com | +1 800.661.6588 


