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Why Office 365?



WHO you’re collaborating 
with…

Send and 
receive emails

Chats and 
conversations

Share Files

Plan meetings 
and events

Track tasks
Serendipitous 

collision

How we work today



What work look like 
for you today?

Bring Your 
Own Devices

Need to involve a 
growing Firstline
and remote 
workforce

Hard to integrate 
vendors and 
contractors

Difficult to access 
and share files 
remotely

Challenging to access 
conversations and 
notes across platforms 
or devices

Solutions
for mobile 
workforce

Increased IT 
support 
workload

Lack of centralized 
hub for information

Tools used inconsistently 
across the organization

Increased on-
boarding time

Dispersed
resources

Shadow
IT creates
security
concerns

Delays in development 
and implementation of 
content and ideas

Unreliable 
version control

Difficult to involve 
outside contributors

Inefficient 
co-authoring 
and file 
sharing

Disjointed
collaboration 

and
file sharing



Remote work is the new norm

Security is top of mind

Cost-cutting measures

Why now?



What's in Microsoft 365



Services you can maximize



Communications
Email

Calls 

Instant messaging



File Storage
Personal files

Team files
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Team Collaboration

Persistent 1:1 & Group Chat

Enhanced Collaboration

Enterprise Communications

Customize & Extend
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Organizational Engagement
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When to Use What

Microsoft Teams SharePointYammer
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But Wait, There’s More!

Process automation

Business analysis

Surveys

Task management
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How to best migrate
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Look Familiar?
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1: Know where your stuff is

Where is it?

File Share

SharePoint

Office 365

Database

Who can access it?

Who owns it?

Who can read it?

Who can edit it?

What is it??

File Level Analysis

Content Level Analysis

• Redundant, outdated and 
trivial (ROT) data

• File types (Music, log files, etc.)

• Sensitive data
• Date Created
• Owner
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Example: AvePoint Fly
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How they are 
requested, approved 

and created

For collaborative workspaces, need to govern:

2: What do you need to govern?

Provisioning

How availability, 
compliance and 

changes over time are 
managed

Management

Retention, expiration 
and disposal

Lifecycle
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Tailoring Services & Policies Across Divisions
Tenant Wide General Services
• Available to all/most users
• Address general productivity, security, compliance needs

Address Unique Needs of Specific 
Departments or Divisions
• LOB specific configurations
• More/less control and restrictions
• Example – External sharing allowed

Specialized Services Smaller Groups
• Unique needs can be addressed
• Pilots of future services

(provisioning, lifecycle, policy, protection)

A
Services

Division

B
Services

Division

C
Services

Division

specialized Services
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4: Conduct Migration

• Pilot migration
• Migration execution following iterative release plan
• Customization remediation (optional)
• Compliance scanning (optional)
• Data validation and User Acceptance
• Post migration remediation 
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Pilot Activities

Create & execute a series of pilot migrations for each of the source systems

Validate the migration design profiles

Review results with a small group of users (UAT)

Confirm & adjust migration architecture based on performance analysis

Validate any tools, scripts or dependencies simulate user acceptance 
process with a before & after snapshot of a sample
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Incremental Migration
• Address migration variance
• Set source to ready only 

once incremental migration 
is completed



Optimized
Migration

Project

Legacy Source
Migration

Project

Let Us Do the 
Heavy Lifting

Customer
Wants to 
Migrate…
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Facilitate sustainable adoption





DEPARTMENT DEPARTMENT DEPARTMENT

EXTERNAL
SHARING

EXPIRATION/
RETENTION

ALLOW THESE USERS
TO CREATE A TEAM

RECERTIFY
MEMBERS

6 Months
after last accessed

12 Months
after last accessed

9 Months
after last accessed

All requests through 
Central IT

All requests through
Department IT

Only Joe, Sally, and
Harold can create

after

3 Months
after

6 Months
after

12 Months

No external sharing External sharing allowed in: External sharing only allowed in:

X

Identify Business Needs
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Make it easy 
to do the 
right thing

Project (INTERNAL)

TEMP LATE DEFI NI TI ON: Re com m e n de d for in te rna l-
de pa rtm e nt or a d-h oc Proje cts with a sm a ll- to-
m e dium a u die n ce wh o re qu ire pre -configure d de fa u lt
Proje ct cha nne ls with re a l- t im e cha t a nd m e e tings .

• Pre-set Channels and Tab 
recommendations are great 
for helping contextualize 
Teams for business users, 
but these only get you so 
far as a “template”.

• Ensure that operational
governance and lifecycle to 
ensure “templates” are not 
ONLY provisioned correctly 
(and compliant with IT 
policy) but also managed

A template framework that 
includes the site components, 
and the lifecycle components.

EXTERNAL
SHARING

EXPIRATION/
RETENTION

WHO CAN 
CREATE

RECERTIFY
MEMBERS

6 Months
after last accessed

All requests through 
Central IT

after

3 Months

No external 
sharingX



What we covered

Why Office 365?

Services you can maximize

How to best migrate

Facilitate sustainable adoption
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Let’s Connect

Dux Raymond Sy
Microsoft RD + MVP | AvePoint CMO

@meetdux
http://avepoint.com/presentations

Adam Levithan
MVP | Practice Lead

@collabadam
https://www.withum.com/service/techn
ology-and-digital-transformation/



Gracias

Merci
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