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Modern Work

From Crisis Response to Rebuilding for the Future

Respond to Crisis Recover with Efficiency Rebuild for the Future 



Remote Everything



How can we help?
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How some of our customers are navigating the now



Taking the draft virtual



NBC’s The Voice live from home



#SafeatHome



Moving to remote work



What we’ve learned about remote work

Continue driving team culture

Have fun!

Practice key management skills

Share work from home guidance 

Create space for people to disconnect

Manage back-to-back meetings
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Staying connected at Microsoft

Ongoing dialog 

with employees



Success factors

Stakeholders Scenarios Awareness Training

Learn and reinforce

Based on engagements with thousands of customers, we have identified the four Success Factors 
for driving end user adoption

• Recruit executive 

sponsors

• Empower champions

• Prioritize your scenarios

• Define success criteria

• Implement comms 

campaign

• Execute launch events

• Train end users

• Ready help desk



We’re in this together
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