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Roxy Ndebumadu
Federal Customer Success Lead | Honorable Councilwoman

Microsoft Corporation | City of Bowie, M.D.

@roxyndebumadu

/roxyndebumadu

I move resistant Federal Government Agencies 

forward by incorporating AI and inspiring Digital 

Transformation. Years of experience in Healthcare, 

Government, Telecom, and Technology have 

reinforced the time being now for optimization. I 
tackle problems of scale with intentionality. When I'm 

not legislating, you can find me in various parts of 

Africa advocating for broadband.

https://twitter.com/geekwithin
https://www.linkedin.com/in/geekwithin/


Jeremy Wood
Director of Policy and Planning

Millennium Challenge Corporation

I have 20+ years of experience across the 
IT spectrum in both the private and public 
sector. As a Federal IT implementer, 
strategist, and enthusiast, I specialize in 
solving complex business problems with 
the right solution.

@geekwithin

/geekwithin

https://twitter.com/geekwithin
https://www.linkedin.com/in/geekwithin/


What does it mean to have IT 
scenarios based on your 
organizations mission? 



Value Narrative Talk Tracks



Mission Focused Scenarios 



How can governance 

impact adoption? 



Public Sector 
Compliance

User-Enabling 
Configuration

Org-Wide 
Inclusion

Adoption Through Governance



Technical Checklist 

Assist with 
technical planning 
activities and client 
deployment 

Review 
administration 
options with 
Safaricom to 
determine policy 
settings 

Assist with Skype 
to Teams transition 
as well as Calls, 
Meetings, & 
Devices

Monitor and 
review technical 
blockers during 
accelerated Teams 
adoption

Measure, manage 
& drive adoption

Continuous Adoption & Success Measurement 

Client Connectivity Authentication Security & Compliance

1 2 3 4 5



How do you inform people 
of the change that is 
coming? 



Comparing Challenges

• Reduced IT staff

• Same level of compliance with less resources. Some 
compliance is the same whether it is 300 people or 
thousands

• Everything is outsourced! No federal staff to carry the day 
when something must happen NOW

• Visibility  of IT within the overall organization (i.e. not a strategic 
partner)

• Many small agency CIOs report to an administrative head
• Costs can be higher

• With fewer in-house resources EVERYTHING requires 
contract support or negotiation

• There is no base staff to work enterprise challenges, which 

means IT fights for the same dollars as business strategic 
value projects

Small Organization Challenges Large Organization Challenges 

• Larger IT staff focused on different components of 
deployments 
• Configuration is carried out through contractors who 

end up depending on the vendors 
• Executive Sponsor can sometimes be engaged 

• Communications model is usually a multiphased approach 
• Training scales faster by divisions with a separate focus on 

Leadership trainings 

• Many leaders making it much harder to arrive on a decision 

• Operational optimization can be missed early in the bigger 
picture leaving out the true capabilities which promote 
transformation 

• Harder to pin down key scenarios that will cut down on 
redundancy 



Communications

Communications Plan

Awareness Days

Quick Start Cards 

Teams Templates

Success Kit

Change Management
Adoption Kit

Use-Cases

Champion Program

Workshops

Education

Learning Management Portals 

Deployment Planning

Customized Training

Brown Bags

Governance 
Transition Workshop

Naming Conventions 

Networking Configuration 

Desktop Deployment 

Deployment Planning Timeline
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Change Commitment Curve



Week 0
Two weeks prior to deployment

Week 1
Deployment initiated Week 2

Training date/times included

Week 3

Week 4
Brown Bag options included



• Champions Led Information 
Sessions:

• Hold monthly Teams 
info. Sessions

• Identify new pain points 
and user scenarios

• End User Engagement 
Sessions:

• Hold monthly Teams 
learning sessions

• Develop Learning Paths:

• Create 'Quick Help' 
learning paths by user 
group

• Champions Job Shadowing:

• Confirming day to day 
Teams usage

• Identify needs for 
refresher/customized 
training 

• End User Focus Groups:

• Gather lessons 
learned/best practices

• Success Stories:

• Consolidate and share 
success stories

• Develop & Implement 
Champions Network:

• Identify Champions

• Train Champions

• Identify Resources to 
be shared

• Develop & Implement 
Communications Plan:

• Identify Audiences

• Identify Comms. 
Vehicles

• Develop Comms. 
Schedule

• Develop & Implement 
Training Plan:

• Conduct Training 
Needs Analysis

• Define Learning Paths

30-Day Plan 60-Day Plan

Teams Launch
90–Day Plan



Champions 
Program

Microsoft Tech 
Community

Learning 
Pathways

Things All Agencies Should Do



What are some of the 
lessons that we have 
learned? 



Lessons Learned



What does success look 

like with Teams?



Success Stories

City of Bowie CVR, DOD U.S. Housing of Urban 

Development 



Gracias

Merci

धन्यवाद

Dalu Gràcies Благодаря Þakka þér Ngā mihi



Carahsoft offers a range of solutions that support 

collaboration, ensure business continuity, and scale 

communications channels and security. Contact us 

today at AvePointPublicSector@Carahsoft.com or 

check out our latest webinar with AvePoint Public 
Sector: carah.io/CS-AvePoint

mailto:AvePointPublicSector@Carahsoft.com
carah.io/CS-AvePoint

