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Problem Statement

“Our adoption assessment indicates that only 20% of employees use the
Digital Workplace tools (Adobe Sign, SharePoint Online, OneDrive for
Business, etc.). End user feedback is that they are overwhelmed with the
possibilities of tools, don’'t know what all the applications do, have not been
trained on the features and functionalities, are not knowledgeable or
confident enough to leverage for their organization/role, and in some cases

do not see value in modernizing how they work.”
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Shadow IT What happens if we disable the
user in favor of control ?

Disjointed Collaboration

Dispersed Resources
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Mistaken Identity What happens if we don’t have

good Information Governance?
Sharing Woes

Audit & Compliance

SPRAWL DISCOVERY

ACCESS ISSUES

COMPLIANCE RETENTION
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. How do we balance
Control and Collaboration?
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Different
Strategies

for Different
Information

Tightly
Controlled

Medium Controlled

Divisions & business
areas

Medium Controlled

Ad Hoc
*Knowledge Management

*Information Sharing . .
«Collaboration Project Team Sites

Unstructured

Ad Hoc

*Maynotbe enabled
*Strict control over content
*Publicviews only

Personal My Sites




A Best-Practice
Approach to
Information
Architecture &
Knowledge Mgmt

in Office 365

Don’t try and organize

0.0
o

Employee
Intranet Portal My Profile
* Latest news and events « Contact Info
* Latest policies, procedures, and forms ~ .« Profile Pic
* Access to Telephone Directory and Search « Expertise

¢ Links to other LOB systems

your lnfOrmathn by Team Space Project Space Communities Personal Space
department thlnk « Distinct group of + Dynamic Group « Suited for mass + Save and share
\ . ’ users, * Spanning collaboration personal
about the lnformatlon collaborating and different org initiatives documents
. storing common hierarchies * Large group of * Files and
type lnStead. info * Exist only during users, cross dept information not
* Generally part of life of project or discipline necessarily for a
organizational * Typically follows a * Persistent team
structure knowledge * Ad-hoc sharing
collection
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Records and Archiving

* Classify, Tag (metadata), and Manage as Records
* Lifecycle and Retention Management
¢ Audit, Discovery, and Compliance

o
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External

Extranet Space

* Securely

HSIland

share

and collaborate

with external

parties
¢ Audited

and

controlled
» Azure B2B for

authentication
* Guest Access for
collaborative

capabilit
» External
for chat

directory

 External

for SharePoint

Content

ies
Access
and

Sharing
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.. " What about Adoption?
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Why Training Alone is Not Working

Technology Focused
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City of Seattle
Adoption
Accelerants
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Digital Workplace Learning Hub

«Complete Rebuild
*Updated Content and Materials

Digital Workplace Information Sheets

*SharePoint Online
*Planner
eTeams...

Digital Workplace Champions Program

*User Group Community Site
*Swag (Lanyards, etc.)
*Regular hours

Awareness Campaign

*Road Show & Email Marketing
*Executive Outreach
*Quarterly - 1 day Digital Workplace Conference

Digital Workplace Training

«Self-Service Learning Platform

*Training Services based upon Department driven use
cases




Measuring Success

« Cityemployees aremore  Quantitative * Increased awareness of City employees on the features

informed about Office 365

featuresand functionality e  Training Stats (attendance stats)
e Visitsto O365 Learning Hub
e Quick Help Portal reports
Qualitative

Enable employees to work
smarter, from anywhere

Empower City of Seattle
employees to use Instant
Messaging (IM) and
Screen Sharing

Increased usage of
modern workplace tools

Office 365 usage reports

End user surveys
Training Surveys

Quantitative

Office 365 usage reports

Qualitative

End user surveys

Quantitative

Office 365 usage reports

Qualitative

End user surveys

Quantitative

Office 365 usage reports
Quick Help Portal reports

and functionality of Office 365

Increased consumption of anywhere access
applications: Outlook, OneDrive for Business,
SharePoint Online, Microsoft Office Online,

Increased consumption of Skype for Business

Increased consumption of applications: OneDrive for

Business, SharePoint Online, Microsoft Office Online,
and Skype for Business



Still Measuring Success

Increased ability for
users to discover
information (Search)

Increased productivity
Increased adoption
correlates to faster
communication and
decision making, shorter
time to complete tasks
Improved collaboration
Increased cross-teamand
cross location
communications
Improved engagement
Absorbed by and
enthusiastic about work,
employees take further
action to help the
organizationachieve its
goals

Quantitative
e Office 365 and SharePointOnline
Search reports

Qualitative
e Endusersurveys
Qualitative
e Endusersurveys

Qualitative

e Endusersurveys

Qualitative
e Employee surveys

* Increased usage of SharePointOnline Search

* Increased usage of SharePointOnline
* Increased usage of OneDrive for Business
* Increased usage of Skype for Business

* Increased usage of SharePoint Online
* Increased usage of OneDrive for Business

* Increasein employee engagement



F‘ Seattle | SharePoint

* |2 Share site

Learning Hub

. w Digital Workplace Apps ~~ Resources Roadmap Contact Us Edit p Search this site
Self Service
—+ New ~ [ Send by email 3 Page details Published 9/9/2019
24x7 Resource

InfoSheets Welcome to City of Seattle's Digital Workplace Learning Hub

QuickStart Cards
Quick Help Videos
Skill Paths
Training Events
Workplace News

""’ﬂ Digital Workplace Learning Hub

News See all
+ Add v

How to Create an Email Subfolder

To help keep your emails organized and comply with City
Records Management policies, you can create subfolders by u...

Shmat, Tanya 4 days ago
3 views

Windows 10

The Windows 10 transformation comes with many benefits:
Windows 10 makes multitasking so much easier! You can hav...

Shmat, Tanya June 11
203 views

Education & Training

Email Quarantine . i _
Through this leaming hub you can access the City of Seattle's

education and training materials for Digital Workplace applications
including Windows 10, OneDrive for Business, Skype for Business, and
SharePoint Online.

Starting Wednesday, April 3, a3 new email quarantine feature will
be rolled out city-wide. Employees will receive a daily quaranti...

Shmat, Tanya March 22

07 ..
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Champions
Program

« Community Site
« Weekly Office Hours
« Citywide User Groups
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R‘ Seattle

‘ SharePoint

DW Digital Workplace Champions

Swag Salute A Champ! Edit

Home Sign Up

% Not following & Sharesite <3 Next steps

L Search this site

+ New v @ Page details

Di

gital

hampions

Published 7/1/2019 @ DeWald, Calan is editing this page EI Edit

Workplace

Champions to earn cool swag for their efforts!

DIGITAL WORKPLACE CHAMPIONS

What is a Digital Workplace
Champion?

A Digital Workplace Champion is a City of Seattle
employee who's interested in technology to help
themselves and others achieve their workplace

goals. Champions are...

READ MORE & SIGN UP... >

Champion Group Calendar

Upcoming  Past

Get the mabile app .




.. " What's Next for the City?
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Team Space

* Distinct group of
users,
collaborating and
storing common
info

* Generally part of
organizational
teams

Backup: All
External Users: No
Recert: None
Reporting: Ad-hoc
+

Default Labels
Metadata Presets

Project Space

» Dynamic Group

* Spanning
different org
hierarchies

* Exist only during
life of project

* Typically follows a
structure

Backup: All

External Users: No
Recert: End of Contract
Reporting: Ad-hoc

+

Default Labels
Metadata Presets

Extranet Space

* Securely share
and collaborate
with external
parties

 Audited and
controlled

Backup: All
External Users: Yes
Recert: 6 Months
Reporting: Annual
+

Default Labels
Metadata Presets

* IT Digital Transformation

» Template: Project(Internal)
| * External Sharing: Off
: * Recertification / Reporting: On
i » URL: /sites/PROJ_DTProject_IT

[
L_. - LABELLED
TAGGED

Start a Request Create External Project Space

Allow outside senders
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“Templates” are
more than just
channels and
configuration.

A template framework that
includes the site components,
and the lifecycle components.
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Project (INTERNAL) [

TEMPLATE DEFINITION: Recommended for internal-
department or ad-hoc Projects with a small-to-
medium audience who require pre-configured default
Project channels with real-time chat and meetings.

Backiack .. e

GL8 Muttioro

EXTERNAL No external
SHARING sharing

6 Months

after last accessed

EXPIRATION/
RETENTION

WHO CAN
CREATE

All requests through
Central IT

Pre-set Channels and Tab
recommendations are
great for helping
contextualize Teams for
business users, but these
only get you so far as a
“template”.

This approach accounts
for the Operational
Governance and lifecycle
to ensure “templates” are
not ONLY provisioned
correctly (and compliant
with IT policy) but also
managed



Gracias

thank
you

Hvala
Ahsante

Cam on
LN
LNt

nTin

EVXOPLOTW
Obrigado
Tesekkdirler

Ay

KOszonom

Tack

el

Danke
Kiitos
a Sl

Terima Kasih

HONE S
TXWET

Multumesc

AAKYHO

Grazie

Salamat Po

Dank u Wel

VALANATL

cnacnbo

Dakujem

Enarogaps

Tak

Dziekuje

Merci

Yo-Idicq

‘ ‘ (-ﬁ‘shifihuppens



Business Continuity

& Productivity

? #ShiftHappens Week Online

«#’shifthqppens

( www.shifthappenscon.com )

Thank you to our session sponsor:

o

BRAVO

CONSULTING GROUP

Claim your free month of membership for
Bravo on Demand. Contact us at:
www.BravoCG.com


http://www.bravocg.com/

