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Agenda

- Make It Easy To Do The Right Thing
 Establish “"How We Work"” Guidance
« Streamline Communications

« Encourage Team Collaboration

« Centralize Resources

« Facilitate Inclusion & Drive Culture

- Stay on Top of Work Deliverables




Metropolitan Council of Twin Cities

We went live with AvePoint Cloud
Governance on Sunday 3/15 via schedule
crash to allow the org to make Teams since
the governor of Minnesota closed schools.
We have some backlog but the process has

been working beautifully. We had a 400%
increase in Teams created this week. Overall
increase in teams of 20% in one week.

AvePoint
Jeff Godderz, ECM Architect

avept.it/wfhmsteams Metropolitan Council of The Twin Cities

A
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Make It Easy To Do The Right Thing
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[dentity Business Needs

EXTERNAL
SHARING

EXPIRATION/
RETENTION

ALLOW THESE USERS
TO CREATE A TEAM

RECERTIFY

MEMBERS

DEPARTMENT

No external sharing

(X
6 Months

after last accessed

All requests through
Central IT

after

3 Months

DEPARTMENT

External sharing allowed in:

DOO
12 Months

after last accessed

All requests through
Department IT

after

6 Months

DEPARTMENT

External sharing only allowed in:

©
9 Months

after last accessed

Only Joe, Sally, and
Harold can create

after

12 Months



andardize Teams with Templates

Project (INTERNAL)

“ MyHub oy a2 25 Comverustion  Home  Stet s request  Wirkipaces B
L -3 : ., . Fun House > General -
Template Channels Tabs EXTERNAL No external
SHARING sharing
= General »  Conversations, Files, Planner
e | PMPMaterial =  Conversations, Files, Project Templates | EI)!(:'II'FI:II':-'II:IIg:l ‘ 6 Months
Project ﬂumuu}& 1 ) after last accessed
J ~+  Documentation *  Conversations, Files, Deliverable Templates
» Live Meeting ——— Conversations, Files, Meeting Notes WHO CAN All reciuests itlthQh
Discussions CREATE Central IT

Learn more about AvePoint Cloud Governance and MyHub



https://www.avepoint.com/products/cloud/office-365-governance

Fstablish "How We Work” Guidance






Set Status Message

Inform teammates what
yOu are working on

R

K®Y Set expectations

Learn how to set status message in Microsoft Teams

"i Dux Raymond Sy
y

. Change picture

Busy

| am heads down working on a
proposal until 5pm ET. If you need
to reach me, pls call my cell.

[] Saved

£23 Settings

Zoom

Keyboard shortcuts
About
Check for updates

Download the mobile app

Sign out

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.



https://support.office.com/en-us/article/Set-your-status-message-in-Teams-22e02023-3840-40c7-b701-6676821aeab3

Facilitate

ective Meetings

RO0ABRROH

z z B p o =z = E
E § & ¢ 3 Lk § E E

90
| =

IT

4/16 2:18 PM
call?

@ Meet now for ad-hoc calls

215 PM 2
Invites sent to NYS for next week

A
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mail & Teams

Employee Satisfaction Survey - H1 2020!
€ Reply & Reply All —> Forward e

People Team
To

Cc People Team

A AvePoint

The H12020 survey is here!

development, change, COVID-19, and more.

#0OneAvePoint.

improvement.

New Around Here? Let's fill you in!

We're back and looking forward to hearing from you on topics like growth &

This survey is especially important as we ban together to navigate some of the new
normals that COVID-19 brings. Your feedback is crucial in helping us to be the best

If this is your first time participating in the survey, welcome! We are excited to get your
unique and valuable perspective. The goal of these surveys is to gather anonymous
feedback and then use that feedback to help shape your AvePoint experience. Let us know
what we do really well, and provide feedback on any areas of improvement. Too new to

say? No problem, just complete the questions you feel confident answering.

Tue 4/28/2020 11:14 AM

Employee Satisfaction Survey

As always we will share the results with the Senior Leadership Team as well as managers to
recognize our successes and to provoke conversation and action on areas of

Have feedback in the meantime? Don't wait! On the spot feedback is more important than
ever. Share with your manager, SLT member, or People Team.

ot
]

Teams

Favorites

Northwind Traders
General

Marketing
Overview
Performance
Shiproom
Telemetry

32 mare channels

Tailspin Toys

Account Team
General
Accounting &
Finance

FY2017 Planning
Strategy

6 more channels

Join or create a team

Marketing Chat

15 replie:

?

Q Search or press Ctrl+/ for commands

Files OneNote -+

s trom Oscar, Babak, and Cecily

Kian Lambert

Hey all, as the date for the big FY 2017 pitch nears, | wanted to express how appreciative
have put in for this. | know there have been some really late nights and weekends. Seeing
long history with them, | just ask that we all give one last push to really polish our deck ar
it is very important that we win this.

Several of you have asked, but the current agenda is still TBD as we are waiting for the cli

& Reply

4 replies

&

Charlotte de Crum
Can you guys please send me the options that we are proposing to the client tomorrow?

from Maja, Franz, and Miguel

Maja Majewska
Check out the attached!

JulyStrateg

u JulyPromotion.xlsx ﬂ
Northwind Tr

box.com/s/w9eobeuaddkegh/lulyPromotion.xisx

Franz Hofman
Did we make the updates to slide 4-6 we talked about in our meeting earlier? | thought w
recommending option 2 and 5.

Miguel Silva
The client asked us to remove options 2 and 5. Franz, are you sure you want to push for t

Daniela Mandera

I'm not confident in recommending option 2 or 5 again and feel that we should cut those
those options with the client before and she believes those are too costly for the brand. |
may lose confidence in our recommendations.

<’ Reply

Type a new message

A & © @

B @




Streamline Communications




;‘; AP MLT /' Chat

Mary Leigh Mackie

Michael Segner
1 did restart this moming and O365 updated, maybe that
helped?

I've restarted a few times...

Michael Segner

s0 no then e

Mary Leigh Mackie b 1
| think changing back and forth between tenants is what done it

o 1
So, if you need to switch tenants- maybe ONLY do that thru
browser

Yesterday 2:48 PM
| dont switch tenants on clien

1 setup multiple profiles on the browser and logs in to the nght
tenant

Julie Liu
yeah | was on msft last thing this weekend

so probably

Type a new message

Jse Group Chats

‘or Ad-hoc Convos

Ask question(s) for
clarification

Casual greetings

Akin to in-office chit chats
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Move Team Communications from Email

z=am  General > Post by Spenser Bullock Jul 1, 2019

Spenser Bullock o 10 .

New Webinar! 8/7: Delegating Administration
Hello everyone, we have a webinar on 8/7 at 11am EST/8 PST. We will feature Dux, John Peluso and
Hunter for “Tailoring Microsoft Teams & Delegating Administration in Office 365"

So this is happening right now. It's Replyall-gate 2018.
Adventures in State government' ACtua”y Can the following that are tagged please help with distribution/promotion?
don't reply all. e

tie and Skylar for connecting to sales
‘or CTA on anything around Office 365 compliance or anything else you can think of?

® H - A th _t R t_ s¥l Vartzon' LTE er and I a can we incorporate this into our newsletter or any other customer
ousingAuthority keception M .

< Mailboxes *Please note that the social media graphics have been updated and should be visible when you
i share out the link*
@ J°5e|yn Bravo ) AL [ ] Patrick Mo]‘ris AN Please let me know if there is anything you need!

® waivers TAX - | @ Nancy Perez DHS

H 1A Q. T ] ) = e : Tailoring Microsoft Teams & Delegating Administration in Office 365 |...
e L) Leanr how to give departments in the same Office 365 tenant different policies for
provisioning, external sharing, retention and more!

@ Ryan Bartlett g [ ] Matt Christensen epoint.com

[ ] CDnnie Mlckles S ! [ ] David W|ca| 2 4 July 2, 2019
S DAL 3 i i . . e .

- Vang Va e Bullock I would like to invite the DACH database as well. Spenser,

® Ty Amy AM ® Ange|a Carlisle 1 you please copy the email invite and share with Eva so we can translate?

" Spenser Bullock 3
@ Dave Christensen 35 AM ® Rebecca Powell -39 AM BL8  Yes, will dol

July 15, 2019

® Nate Neeley 35 AM David Dinger DHS  AM S penser Bullock &3

NEW UPDATE: Hi everyone! We are looking to break our current webinar registration number and

Reply .
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Helping email addaicts agjust to Teams...

@ Your email...

Forces YOU to separate your inbound

oy A team...

AUTOMATICALY separates your

communication inbound communication into Channels
- Requires YOU to configure complex - Let’s you TUNE IN to what you care
rules to ensure relevant information is apout and tune out what you don't
surfaced and noise is reduced » Notifies you only for messages you
- Notifies you on ALL new messages EXPLICITLY care about
« EVERY message goes into a recipient’s » @mentions allow you to poke
mailbox recipients only when relevant

A
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-mail to Channels

Dux Raymond Sy via email 3/30 1:13 PM

Field Marketing Rerninder whe To General - Field Marketing

General came from this FW: Event Today
Chinese Speaking Countrie:
~ . Channel notifications
European Collaboration Sui
GTM Central Requests % Pin From: Sarah Zalesiak

Workshops Manage channel

channels Get email address

Get link to channel

Connectors - .

Hidden teams

¢ Join or create a team 523 o] [ Field Marketing - this is a good example from Sarah ak sharing our latest campaign on WFH
and also assets wf a MSFT seller. Here are all the assets for our WFH campaigns:
/Thre
Yammer

Yammer is a private sodal network that helps employees collaborate across teams,
departments, and locations.

yammer.com

Mary Leigh Mackie 1
Reminder when sending out ebook and other asset links to add UTM parameters so we know which leads
came from this sort of work with Microsoft or other partners!!

+' Reply
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https://support.office.com/en-us/article/send-an-email-to-a-channel-in-teams-d91db004-d9d7-4a47-82e6-fb1b16dfd51e

Encourage Team Collaboration



Drive Teamwork in Teams

Your teams @ AvePoint Marketing > General - Private
@ AvePoint Marketing Conversations  Files Requests Intranet Yammer Web Requests (JIRA) PowerBl 1morev
General July 31, 2019
iws Articles . | soanne chang 120035 61 7 @
i ChewNChat Video Series Dux Raymond Sy Michael Segner Amanda Barnes Jessica Ko I'd like to share the nurturing email campaign that AU team's working on. The
Comms purpose of the campaign is to engage with new leads moving forward, keeping them posted with our awesome content, ebooks, on-demand
webinars, blogs etc. The content people are gonna receive will be based on what / if they click (see attached content schedule). Basically we have 4
Ideas streams - Migration, Management, Protection and 'No clicks' (for people who don't click anything we'll send our most popular content to capture
Lead Routing and Management See more
Photo of the Day e
Requests
SH Podcast
9 hidden channels ————
@ APSLT
Marketing Leadership
Field Marketing [—— A
. Login | Marketo
Arlingten Office O Login to Marketo
Hidden teams app-ab04.marketo.com
Collapse all
<) Michael Segner 1/31 11:36 AM  Edited 4
o Wow, first off really impressive work. What a sophisticated nurture design! Here are some thoughts, happy to discuss further:
® LOVE the segmented campaigns based off of clicks (or no clicks). The thing that pops out to me here is that it looks like your
nurture campaign lasts across 3 months. Have you thought about extending it across a whole year (funding cycle)? You could
extend it across 6 months and cast it twice.
Start a new conversation. Type @ to mention someone.
28" Join or create a team @ A/ & @ (=] D:q b RS e > .
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-Nhance

HEHY O+ 9+ |-

P‘“] % calibri 12 v A4 i [l Attach File ¥ Follow Up = Q
: £ u i= - | iE & 0 attach Ttem ~ | §

EE ¥ HighImportance

Document Collaboration

Example attachment to multiple recipients - Message [HTML) [=RC]

Message Insert Options Format Text Review & 0

Faste : MNames Zoom
- (f % - L&Signature* § LowImportance
Clipbo... = Basic Text Ta Include Tags fa| Zoom
To... SueFlay@yourcompany.com; BillBoard @yourcompany.com; PaigeTurner @yourcompany. com;

JackHammer @yourcompany.com; SarahBellum@yourcompany . com

send o |CED@¢0urmm@nx.mm; President@yourcompany.com

Subject: | Example attachment to multiple recipients

Aftached: |‘EEVourFi|eName.x|sm (16 KE]

b EF

Hello everyone,

Here's an example for attaching the active workbook
to an email with multiple recipients.

Citizen Services 1.3.1 Product Update Blog.docx

Citizen Services 1.3.1

Citizen Services 1.3.1 represents a number of high-value features that expand the capabilities and enhance the
flexibility of the platform. The release is about helping customers dial in those specific, granular settings that
speak to their unique business processes.

Smart Forms

One of the features customers love about Citizen Services is the “WYSIWYG” form editor. Even users with no
technical skills are able to design and create forms that their constituents use to submit service requests. Well,
those forms have just gotten smarter in two important ways!

-

. Conditional Logic to Show/Hide fields
Conditional logic can be added to the form so that certain fields on the form will only appear if specific
conditions are met. For example, a form for reporting abandoned vehicles may have a field to indicate
whether the car has a license plate. If the user selects “yes”, a new field can appear where the user can
enter the license plate number, and conversely, that field will disappear if the user selects “no."

Figure 1: Show or hide fields based on other form selections.

This capability makes for much more usable forms by hiding irrelevant fields, and opens opportunities
for previously unsupported use cases.

Cascading Dropdowns

In many situations, it's useful for drop-down fields to be related to each other. For example, for a form
requesting maintenance in an office, there may be a drop-down list to select which floor the office is on
and another drop-down to select the room number. A cascading drop-down would allow you to
configure the form so that only the relevant room numbers are loaded in the second drop-down once
the floor is selected in the first drop-down.

Figure 2: Configure cascading dropdown lists.

Not only is this a useful capability in general, but specifically, it makes it easier to configure Citizen
Services for use cases like building maintenance.

~

Exnort Service Reaiiest Data to

? Vanessa Molnar 11/1/17 12:16 PM
© Well done Paul Olenick on the
animated GIFs!!
P Vanessa 11117 1:19PM o 1
© Looping in Mary Zubritsky to
review/edit this CS 1,3.1
product release blog

p Vanessa Molnar 11/3,

© Looping you lovely ladies in re:
the animated GIF's that need to
be added to Paul's CS 1.3.1
product update blog Mary

See more

W EvelynZh.. 11/7/17500AM 4 1

J® Hello Vanessa , Here comes the
blog: https://www.avepoint.co
m/product/avepoint-

blog/citizen-services

[©

See more

p Vanessa Molnar 11/7/17 7:4
© Fantastic; thanks Evelyn!!

Reply

YO BB -
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Automate Business Processes

[EWY WS O Scarch for helpful resources
@ Home Record form responses in SharePoint
[]  Action items ~
o My flows
+ cone e
a— IS —
S
&°  Connectors
8 Data
od  AlBuilder » Microsoft Forms Microsoft Forms and SharePoint
Solutions

Record form responses in SharePoint

Learn 1EAM General

GTM Central Request

g site isn't loading correctly, dick here
This flow will connect to:

Let us know what you're looking for!

> PowerApps 2] Open in SharePoint

Microsoft Forms Dux.Sy@avepoint.com

i Dux Raymonc, when you submit i fom, th oner il be able 10 58 Yo NS SHNE Sharepoint Pbal Request List

Permissions

Dux.Sy@avepoint.com

* Required

1. Request Name * Request Name Description

Please enter a title for your request.

Business Unit : Unassigned (273)

Enter your answer

Business Unit : ANZ (311)

Business Unit : Canada (15)

2. Requestor Name(s) *

Please enter your name along with other stakeholders.

AV " Ve

Business Unit : China (61)

Enter your answer

v  Business Unit : Carporate (155)

Status :

) ) 1 - New Request (13)
3. Business Unit *
Please select the primary Business Unit for this request.

Status : 3 - Delivery In-Progress (3)

Select your answer v

Status : 3.5 - Ready for Review (1)

VOV NV WV

Status : 4 - Reauest Completed (1301

Microsaft Inspire Booth Graphics

[ Request Name *

Microsoft Inspire Booth Graphics

‘= Request Type(s)

Graphics

~" Business Unit *

Corporate

Description *

hese require any edits
. ki f £ ¥

L7 Assigned to ™

Challee Blackwelder
Sarah Zalesiak
Julie Liu

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.




Centralize Resources




One Stop Shop For Your Team

Office
applications

Content and
authoring

Microsoft
ICEI NS

Everyday
Apps and
Services

Chats, Calls
& Meetings

Bots and
Connectors

Communicate: Chat, calls &
meetings for today’s teams

Collaborate: Deeply integrated
Office 365 apps

Customize & Extend: 3rd party
apps & existing systems

Work w/ Confidence: Enterprise
security, compliance & manageability

A
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Maximize Tabs

Intranet Yammer )

q EVERNOTE
33
@
Dropbaox
Welcome to Go To Market (GTM) Central!
¥ slack e
Google Docs

Brand News

SHrC ‘S‘%

RELEASE: DocAve 6.12.1

DocAve 6.12.1 Get excited, AvePoint! We're
continuing our Silverlight replacements with a...

Mary Zubritsky March 18

512 views

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Power Bl

Templates:PPT, Logos,

Can't find what you're

Letterheads & maore locking for? Submit a...

Industry Reports: Gartner,
Forrester & more

Resources: Pitch Decks,
Playbooks, Guidelines,...

See all

The AvePoint Cloud's March Release

Hello, AvePointers! Mark your calendars for
March 15th...that's when we'll release updates t...

Mary Zubritsky March 10
666 views




Visual Collaboration with WhiteBoara




Facilitate Inclusion & Drive Culture



Facilitate Inclusive Meetings

.- Keypad
(D Start recording

[ Turn off moomang wideo

el

Record Meetings Use Live Captions Raise Hands

A
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IN-line Translations

Mare Vigneau Yesterday 12:54 pan. o
e IMPORTANT!

Understanding Language Differences

| believe that Teams now supports the ability to translate different languages inline. Does anyone know anything about this?

* Collapse all
(? Tony Redmond Yesterday 12:56 p.m. ses [] \O
® Ano, vietko je pohanané sluzbou Microsoft Translator a umo#Auje pouzivatelom zadavat text v ich miestnom ja
clenovia timu éitat text v jazyku nakenfigurovanom pre svojho timového klienta, Edit
Delete

. Kim Akers Yootesday 3,111
o aoliaiwl Wl gl Loguw lasil) e Go P U .. G

rﬁ\, James Abrahams Yosterday 100 oun c link
‘o Ja, det far dig til at se sa intelligent ud, nér du kan skrive flydende tekst pé et andet sprog. e A ny_ T .
Translate |
' Marc Vigneau ‘esterday 1.02pm. Y. ________ B
& Jai hate de communiquer avec vous tous dans ma langue maternelle.

&« Reply
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-xtend Praise

Search or type a command

Recent  Contacts

Pinned

Praise
Send praise to people

-

»

Achiever

Creative

Problem solver

Select a badge

@

Awesome

O

Kind heart

©

Team player

O

Coach

e,

Leadership

¥

Thank you

X indra, +1 6:06 AM
ot praise! Great job ...

©Mahan, Sandra, @ Nguyen, Tanh &

3 participants

Conversation Files —+
e

Today

Problem solver

Nguyen, Tanh

Type a new message

N COEB @ -

©AvePoint, Inc. All rights reserved. Confidential and proprietary information of AvePoint, Inc.

Duff, Thomas sent praise to
Nguyen, Tanh

Great job on getting the zombie accounts
deleted!




Stay on Top of Work Deliverables



Use Planner to Track Tasks

Microsoft Teams Search or type a command

A
Teams W E Tasks Posts Files KanbanBoard v 2 . O &
Your teams fHBoard & Charts [ Schedule Filter (0) s Group by Bucket
ﬂ Retail .
2o Backlog To-Do Doing Done
Teams
- Sales and Marketing + Add task + Add task + Add task + Add task
; E Mark 8 Project Team
O Research Venue O Apply for Permit O Arrange Travel
‘n General
= : i 03/25 . @ 02/27 . Show completed 1 ~
Design - B
Digital Assets Web O Talk to Vendor a Dux Raymond Sy % Diego Siciliani
Go to Market Plan .
ses Research and Development o O Prepare budget
S a Dux Raymond Sy i 02/05
Hidden teams f@ Adele Vance
1 8" Join or create a team €23 .
< >
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Any device, anytime, anywhere

E Maorthwand Traders i.‘\l’l.ulmhng *

The oDy pad nesedh o go Throwgh one mone internal renew

| spoice S Duaneelle and sher Saed That onade copy & @ood to g0, they™ B able 1o send oy v 1o send oy

CRGODHT Thae, &l we hare 10 waoery about & placemant

he fral copy revew fireshed, 10 lef's o tabe one fnal pass and then sign off on a by EQD

rulial el 1 el cliy S0 ' G AefGus On 20D Bar ret of weel, upited 10 send over

2wt seply i the bubibie

or MeRting W Can we s5art 3 thread in this m

made? Let's start soreen vha e o

o 0 i

ek Reds B B 3 grarmmasiipeling pass on thit doc at the very lexst 10 send over

&,

¥ thei Laglines and 2d copy need 30 be updabed 10 reflect senience Cane,
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Let People Be Peop
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What We Covered

v Make It Easy To Do The Right Thing
v' Establish “How We Work" Guidance
v Streamline Communications

v Encourage Team Collaboration

v Centralize Resources

v' Facilitate Inclusion & Drive Culture

v' Stay on Top of Work Deliverables




(#Shif'l'happens Speakers Agenda 2019 Highlights L 4

Business
Continuity &

0 #ShiftHappens Week Online: B.. SSS= -

Business Continuity

PrOdUCtIVItY & Product » iy

20 ¥ #ShiftHappens Week Online

(® June 22-26, 2020

Register for free today!

http://shifthappenscon.com



linkedin.com/in/aya-tange-72553573/

Let's Connect

linkedin.com/in/jeffsgo

linkedin.com/in/meetdux
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