A AvePoint

AvePoint Essentials Deployment Service Statement of Work

Executive Summary

AvePoint Essentials Deployment leverages an accelerated deployment approach ensuring minimized Time to
Deployment (“TTD"”) and immediate Return on Investment (“ROI"). AvePoint follows a proven methodology to
accomplish our customers’ goals while preparing them for optimization of their investment. Following project
initiation, the project is structured into three (3) phases:

1. Design
2. Deployment
3. Enablement

which benefit customers by leveraging AvePoint (“AvePoint Client Services” or “ACS") to complete platform baseline
installation and configurations as defined in Appendix A herein as well as training customers' technical administrators
on the AvePoint solution(s) in scope.

Project Summary
As an accelerated deployment model, the estimated project timeline is as follows but is subject to change if
necessary during the engagement.

Phase 1: Phase 2: Phase 3:
Design Deployment Enablement

1-2 Days 1-2 Weeks 2-3 Days

Use Case
Refinement

Baseline Config

Production Deployment

Plan Configure Test

Admin
Training
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A AvePoint

The fixed cost project depicted in this Statement of Work (“SOW"), expected to complete in no more than 3 weeks, will
deploy only the AvePoint solution(s) listed below according to Appendix A herein:

e AvePoint Cense

e AvePoint Cloud Backup for Azure

e AvePoint Cloud Backup for Dynamics 365

e AvePoint Cloud Backup for Microsoft 365

e AvePoint Cloud Backup for Power Platform

e AvePoint Cloud Backup for Google Workspace

e AvePoint Cloud Backup for Salesforce

e AvePoint Fly SaaS

e AvePoint Fly Server

e AvePoint Insights for Microsoft 365

e AvePoint Opus Discovery & Analysis

e AvePoint Policies for Microsoft 365

e AvePoint Torsion

e AvePoint tyGraph
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Statement of Work

The following sections describe the Essentials Deployment Service methodology and expected deliverables AvePoint
will provide as executed on the AvePoint Solution(s) in scope.

Initiation

Upon receiving the fully executed (dually signed) SOW, AvePoint may take up to 5 business days to assign a project
team and up to an additional 5 business days to schedule a Project Coordination Meeting (“Logistics Call”) to introduce
said team to Customer and negotiate the project start date. Project will begin with a formal Project Kick-Off meeting
with Customer’s primary stakeholders to provide SOW context and clarify team responsibilities for the engagement
as well as produce, as output, an initial project schedule eligible for adjustment in coordination with Customer.

Milestones and Deliverables

Phase 1: Design
Milestone 1.1: Use Case Requirements Gathering Sessions
»  Within one (1) week, AvePoint will remotely lead no more than two (2) use case requirements gathering
sessions of 1 hour each to review up to five (5) use cases, convey best practice for AvePoint Solution
deployment, and confirm AvePoint solution(s) configuration design for the project per Appendix A.
» Document requirements and prioritized AvePoint solution(s) configuration use cases discussed during
sessions.
Deliverable 1.1.1: Use case list

Phase 2: Deployment
Milestone 2.1: Production Planning
» Facilitate a production planning meeting to convey best practices for releasing AvePoint solution(s).
Deliverable 2.1.1: Production Planning Meeting

Milestone 2.2: Production Configuration
» AvePoint configures the minimum required AvePoint solution components required to implement use cases
agreed upon in Phase 1 in a single customer production environment.
» AvePoint deploys validated use cases from Phase 1 in the customer’s production environment.
Deliverable 2.2.1: Build document

Phase 3: Enablement
Milestone 3.1: AvePoint Solution(s) Technical Training
» AvePoint conducts one 2-hour technical administrator-level training session per in scope AvePoint solution.
Deliverable 3.1.1: Completed administrator training
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Generalities

Project Staffing

Project milestone execution is expected to begin within 2 weeks after the Project Coordination Meeting. The AvePoint
project team will consist of a Project Coordinator role and a Service Engineer role, each responsible for different
aspects of the deployment and all subject matter experts in their fields.

Project Assumptions

Assumption Assumption Descriptions

Resource Allocation AvePoint does not allocate resources to projects without a signed SOW. Upon receipt of the signed SOW,
AvePoint will begin assigning resources to the roles described under Project Scheduling in the forthcoming
Scheduling and Staffing section of this SOW within five (5) business days.

Delivery Resourcing AvePoint may during the course of performing the services subcontract a portion of the services to its
delivery partners listed in the Certified AvePoint Partners list.

Services Scope The services listed herein are specific to AvePoint products and other platforms specifically named within
scope definition of this SOW. This statement of work does not cover any activities associated with any other
software stack or solutions outside of defined scope.

Delivery Location This project will be delivered remotely. Though travel for any phase can be coordinated as required, this
entire project is anticipated to occur in a remote capacity.

Project Cadence If work stoppages (in excess of 2 weeks) are introduced by Customer outside of agreed upon outage windows
(documented prior to the start of project), AvePoint reserves the right to suspend work activities and
reconstitute the team with alternate resources. To the extent that work activities preclude AvePoint from
performing tasks during the Services, AvePoint reserves the right to issue a project re-initiation /
reconstitution charge not to exceed $4,000.00.

Minimizing Delays Ensure the timely progression of the engagement and reduction in any Unforeseen Delays (defined in Terms
and Conditions), including communication of implementation schedule with internal team, personnel
onboarding, solution assessment and implementation approval, and authorization to operate.

Status Reporting AvePoint will meet with customer to review and discuss project status on a bi-weekly basis unless a more
frequent cadence is agreed upon during Project Initiation.

Acceptable Software Practices Platform(s) pursuant to the engagement such as Microsoft, Google, AvePoint, or others, are implemented by
Customer according to Manufacturer’s best practices. Remediations of any discovered deviations from
manufacturer’s best practices that cause project interruption or complication are out of scope and will
necessitate a Change Request.

Remote Access AvePoint may leverage globally distributed resources for some or all portions of the service Project. Those
resources will require remote access to the Customer’s environment as needed. Customer will provide
remote connectivity services to AvePoint prior to the start of the Project.

Customer Technologist Customer will assign an experienced technologist with administrator level expertise and authority in all
customer platforms within scope who will be responsible for supporting the overall engagement, setting
configuration parameters necessary to support project work, participating in status reporting, managing and
mitigating any issues with customer platforms within scope, clearing roadblocks, and facilitating execution
of the engagement.

AvePoint Software This engagement is designed to be completed with the native and out of the box product features and
Customization functionality. Any requests by the Customer that cannot be achieved utilizing the native product capability
will require the submission of Feature Requests and are out of scope for this engagement.
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Assumption Assumption Descriptions

Custom Scripts / Actions Any deployment activities within scope will exclude alterations to sample scripts or supplementary code for
Custom Actions or Script Profiles. Scripting and development efforts invoking a Management Shell or Source
Development Kit will require a Change Request agreed upon by both parties.

AvePoint Software Provision service accounts if necessary for troubleshooting AvePoint solutions. Details for the service
Troubleshooting account requirements are located in the AvePoint user guide documentation located at
http://www.avepoint.com/resources/user-guides/ or can be provided upon request.

Should any AvePoint Solution issues arise during the use case execution (specifically plan exceptions or
errors), the assigned AvePoint Technical Lead and Engineer resources will conduct some light troubleshooting
in an effort to help address the issue. This may include verifying AvePoint solution settings and the state of
specific AvePoint solution services. If the issue cannot be resolved through the aforementioned steps or the
issue requires a hotfix, the Customer will be directed to AvePoint’s support team to finalize any required
resolutions.

Platform installation Excluding installation or configuration of AvePoint Tools necessary to perform this project, installation or
configuration of Microsoft 365 services or supporting software layer is out of scope for this engagement

Certified AvePoint Partners
e AmpiO Solutions
e Applied Information Sciences
e Ascendra, Inc.
e Blacktip
e Bravo Consulting Group
e (3 Integrated Solutions
e Cadence Solutions
e DTS
e Insentra
e Intras Cloud Services
e Looking Point
e Maureen Data Systems
e Netrix
e Orangutech Inc.
e PulseOne Group, LLC
e R3 LLC
e Rojoli Services, Inc.
e Savan Group
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Appendix A: Deployment Boundaries

AvePoint will execute this Essentials Deployment Service for AvePoint Solution(s) in scope within the following

boundaries.

Cense

Included Not Included

Instantiation of AOS tenant with default connection to
one (1) production M365 tenant.

Advanced AOS configuration not limited to: custom
application support for connection, custom backup
configurations, or Administration Settings.

Baseline configuration of Cense using default
configuration settings.

Customization of advanced settings not limited to: User
Mgmt, Authentication Validation, or notifications.

Operational testing* to confirm connection is
established and that reports and data are available.

Customization of reporting features.

*AvePoint does not assist with reviewing or analyzing scan result reports.

Cloud Backup (multi-Saas)

Included Not Included

Instantiation of AOS tenant with default connection to
one (1) supported production environment (e.g. Azure,
Microsoft 365, Dynamics 365, Google, Salesforce).

Advanced AOS configuration not limited to: custom
application support for connection, custom backup
configurations, or Administration Settings.

Baseline configuration of AvePoint Cloud Backup using
default configuration settings.

Customization of settings not limited to: security groups,
notification profiles, and advanced Settings.

Initiate backup process for one (1) defined scope* per
source service type (e.g. 1 OneDrive scope, 1 Teams
“Team” scope, 1 SPO Site scope in M365 source).

Backup scope is limited to that which can be initiated,
fully backed up, and reviewed within a 1-week period.

Basic unit testing for restore (if needed).

If full backup does not complete within 1-week, AvePoint
will demonstrate restore capabilities in a sample
environment for demonstration purposes.

*AvePoint can assist with initiating a full backup scope but will not extend the project through completion of said backup process.
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Fly SaaS

Included

Not Included

Instantiation of AOS tenant with default connection to
one (1) supported production source environment and
one (1) supported production destination environment.

Advanced AOS configuration not limited to: custom
application support for connection, custom
configurations, or Administration Settings.

Baseline configuration of Fly using default configuration
settings.

Customization of settings not limited to: tags, email
settings, and ignored errors.

Operational testing* to confirm one production source
and one production destination connect and that
mappings, and filters are available and functional.

Migration of production content/data between source
and destination or conducting a pilot migration.

*AvePoint does not assist with migration planning or execution.

Fly Server

Included

Not Included

Installation of Fly Server onto up to 2 servers with
default connection to one (1) supported production
source and one (1) supported production destination.

Assistance procuring the customer-provided Windows
Server server(s) required or configuring necessary
applications or service accounts.

Baseline configuration of Fly using default configuration
settings.

Customization of settings not limited to: Role Manager,
Device Manager, Email Notification, Fly Assist, Storage
Location, or Performance settings.

Operational testing* to confirm one production source
and one production destination connect and that
mappings, and filters are available and functional.

Migration of production content/data between source
and destination or conducting a pilot migration.

*AvePoint does not assist with migration planning or execution.

Insights for Microsoft 365

Included

Instantiation of AOS tenant with default connection to
one (1) production M365 tenant.

Not Included

Advanced AOS configuration not limited to: custom
application support for connection, custom
configurations, or Administration Settings.

Baseline configuration of Insights for Microsoft 365
using default configuration settings.

Customization of settings not limited to: database
settings, notification settings, or visibility settings.

Operational testing* to confirm connection is
established and that reports and data are available.

Customization of reporting features.

*AvePoint does not assist with reviewing or analyzing scan result reports.
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MaivenPoint

Included

Not Included

Instantiation of MaivenPoint tenant with default
settings.

Advanced MaivenPoint tenant configuration not limited
to: custom application support for authentication
provider, configurations, or administration settings.

Baseline configuration of Curricula using default
configuration settings.

Advanced settings not limited to: curriculum definition,
course design or uploads, attestation design.

Operational testing* to confirm authentication is
functional and sample courses are available.

Instantiation of non-Microsoft 365 authentication
provider(s).

MyHub (stand-alone)

Included

Not Included

Instantiation of MyHub AOS tenant with default
connection to one (1) production M365 tenant.

Advanced AOS configuration not limited to:
administrator advanced settings or Logo/App Launcher.

Guidance for integrating the MyHub application into
Microsoft Teams at the tenant level.

Remediation or assistance not limited to: application
authorization, application permissions, visibility.

Operational testing* to confirm application is
established and that object inventories are available.

Custom Hub design.

Policies for Microsoft 365

Included

Not Included

Instantiation of AOS tenant with default connection to
one (1) production M365 tenant.

Advanced AOS configuration such as but not limited to:
custom application support for connection, custom
configurations, or Administration Settings.

Baseline configuration of Policies for M365 using
default configuration settings.

Customization of settings not limited to: email
templates, Defined Groups, or Filters.

Configuration of up to five (5) Rules, native to Policies,

including:
o Configuration of a Teams policy controlling

Membership Restriction.

Configuration of a M365 Group policy controlling

Ownership Enforcement..

Configuration of a SharePoint policy controlling

Site Ownership Restriction.

Configuration of a OneDrive policy controlling

Direct Sharing Prevention.

Configuration of a Tenant-Level policy controlling

Groups/Teams Deletion Restriction.

Any use cases that are not native to “out of the box”
functionality within Policies or that require multiple
configurations for Mappings and Rules or that require
complex configuration.

Review and operational testing of use cases in scope.

Customer user acceptance testing or iterative revisions.
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AvePoint EnPower

Included Not Included

Instantiation of AOS tenant with default connection to
one (1) production M365 tenant.

Advanced AOS configuration such as but not limited to:
custom application support for connection, custom
configurations, or Administration Settings.

Baseline configuration of AvePoint EnPower using
default configuration settings.

Customization of settings not limited to: Data privacy
settings, job reporting, and notification settings

Configuration of up to five (5) discrete use cases native
to EnPower including:

Configuration of a Tenant level permission group
for management and reporting.

Up to three (3) permissions groups for
managing/administering supported M365
applications.

Up to three (3) permissions groups for reporting
on supported M365 applications.

Configuration of up to two (2) workflows.

Build out of up to two (2) email templates to be
used in workflows.

o

Any use cases that are not native to “out of the box”
functionality within EnPower or that require multiple
configurations to achieve a single use case outcome or
that require complex configuration.

Review and operational testing of use cases in scope.

Customer user acceptance testing or iterative revisions.

AvePoint Opus — Discovery & Analysis

Included

Instantiation of AOS tenant with default connection to
one (1) production M365 tenant.

Not Included

Advanced AOS configuration not limited to: custom
application support for connection, custom
configurations, or Administration Settings.

Baseline configuration of AvePoint Opus - Discovery &
Analysis using default configuration settings.

Customization of settings not limited to: custom email
templates.

Operational testing* to confirm connection is
established and that reports and data are available.

Customization of reporting features.

*AvePoint does not assist with reviewing or analyzing scan result reports.
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AvePoint Opus — Storage Optimization

Included Not Included

Instantiation of AOS tenant with default connection to
one (1) production M365 tenant.

Advanced AOS configuration not limited to: custom
application support for connection, custom
configurations, or Administration Settings.

Baseline configuration of AvePoint Opus - Storage
Optimization using default configuration settings.

Customization of settings not limited to: Storage, Export,
Schedule, Connector, Agents, or email and stub
templates.

Configuration of up to three (3) discrete use cases
native to Opus - Storage Optimization including:
Configuration of up to three (3) Rules native to
Opus - Storage Optimization including:

Rule for document archiving based on
Last Accessed Time to default storage.
Rule for document versions archiving to
default storage.

Rule for site level archiving based on
Last Modified Time to default storage.
Complete a crawl and archival for a scope not to
exceed 100GB in total content size.

o

(0]

o

Any use cases that are not native to “out of the box”
functionality within Opus - Storage Optimization or that
require multiple configurations for Mapping and Rules,
or that require complex configuration.

Review and operational testing of use cases in scope.

Customer user acceptance testing or iterative revisions.

AvePoint Torsion

Included Not Included

Instantiation of one (1) production M365 tenant's
connection to Torsion with default settings.

Advanced connection configuration not limited to:
support for custom connection or configurations.

Configuration of up to five (5) discrete use cases native
to Torsion including:

Identifying and applying data owners to specific
storage areas

Defining and configuring recertification cadence in
appropriate campaigns

Configuring appropriate classifications and policies*
Applying classifications to specific storage areas*
Configuring Security Dimensions*

Defining and applying Security Rules to specific
storage areas.*

Any use cases that are not native to “out of the box"
functionality within Torsion or that exceed up to five (5)
storage areas, campaigns, policies, or Security
Dimensions each.

Review and operational testing of use cases in scope.

Customer user acceptance testing or iterative revisions.

*Not included with Torsion Starter purchase.
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AvePoint tyGraph

Included Not Included

Instantiation of AOS tenant with default connection to
one (1) production M365 tenant.

Advanced AOS configuration not limited to: custom
application support for connection, custom
configurations, or Administration Settings.

Baseline configuration of AvePoint tyGraph module in
scope using default configuration settings.

Customization of settings not limited to: PowerBI
subscription support, User Roles, or data integration.

Operational testing* to confirm connection is
established and that reports and data are available.

Customization of reporting features.

*AvePoint does not assist with reviewing or analyzing scan result reports.
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