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PROJECT VISIBILITY: CAMPAIGN DELIVERY

Suzy, a civic official, made a campaign promise to revamp the online health insurance
marketplace by year-end.

Her real-time executive She contacts the project
dashboard shows the project is manager, Ernie, about

behind schedule. accelerating the revamp.

Step 3

Ernie updates pending task

A . . . Easy-to-follow job statuses and
= deadlines. His remote team is budgeting figures are shared.
— automatically notified.
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Ernie shares key performance indicators with Suzy confirming the site re-launch is back
on schedule and within budget.
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Milestones, blog posts, and upcoming site features are exported to a public-facing dashboard
to inform citizens and show that Suzy is delivering on her campaign promise.

End Result
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Gain easy access to Use familiar technology a4 Managers Builds public trust, while
valuable information — to work together and take Promote and maintain maintaining internal data
like project updates in immediate action on accountability by integrity.

real-time — that spurs critical task updates from distributing new
support for your anywhere, anytime to information
organization. better achieve their goals. effortlessly.

Increases internal efficiencies
to avoid crises and deliver
results on time.
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