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Cities often provide financial assistance to organizations spearheading projects that drive sustainable economic growth and
quality of life improvements. With increasing applications for sought-after government funding, antiquated manual processes
take valuable time away from adequately evaluating candidates and delay grant distribution.

AvePoint provides a comprehensive system that streamlines grant management from discovery, through approval and delivery.
With a unified platform for grant publishing, automated application processing, and project and budget tracking, you can focus
efforts on what matters the most — providing funding to those who deserve it.
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FAST-TRACK A BETTER TOMORROW.

Using Microsoft technologies — including Dynamics CRM and SharePoint — AvePoint’s Grant Management System helps governments
simplify application processing while providing visibility into fund use and operational efficiency to ensure grants are awarded to
those who need it most.



SMARTER CITIES. FASTER FUNDING. BRIGHTER FUTURE.

}“ FOR YOUR APPLICANTS:

= Browse and submit applications online or through mobile devices.
= Attach all required materials electronically directly to applications.
= Track and view application and payment status at any time from a centralized portal.

= Chat live with agency staff to give additional details or get more information directly through the portal.

% FOR YOUR GRANT OFFICERS:

= View assigned material and review tasks on-the-go with mobile devices.
= Log response activity directly into your mobile device, with the ability to authorize or flag grants for further review.

= Annotate applications with rich media — including pictures, videos, and audio — as evidence to help support responses and
expedite resolution.

a FOR GRANT MANAGERS:

= Monitor and review fund usage to ensure grant compliance.
= Track project status against funding to make sure projects are on track and within budget.
* Get alerts and notifications for payment processing and payment issues.

* Manage grantees through a single dashboard, and directly request additional information through the portal with built-in email
notifications.

q}o FOR AGENCY MANAGEMENT:

= Track critical key performance indicators for organization-wide applications as well as mobile and in-house staff, including the
amount of applications, total grant paid, and response times.

= Improve reporting, findability, and data quality by classifying applications with a centralized taxonomy, and rolling back
unintended modifications or deletions.

= Trend key metrics and request data over time to enhance planning, resourcing, and tracking of applicant satisfaction ratings.

NEXT STEPS

To find out more about AvePoint’s solutions for Microsoft CityNext, please contact CityNext@AvePoint.com
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